
CITY OF

OTTUMWA

AMENDED AGENDA

OTTUMWA CITY COUNCIL

REGULAR MEETING NO. 20 July 18, 2023
Council Chambers, City Hall 5: 30 O' Clock P. M.

PLEDGE OF ALLEGIANCE

A.  ROLL CALL:  Council Member Hull, Pope, Roe, Galloway, McAntire and Mayor Johnson.

B.  CONSENT AGENDA:

1.  Minutes from Regular Meeting No. 18 on July 11, 2023 as presented.
2.  Civil Service Commission Eligibility Lists for July 6, 2023:  PW Equipment Operator Entrance.

3.  Beer and/ or liquor applications for: None.

C APPROVAL OF AGENDA

D.  ADMINISTRATORS REPORT TO COUNCIL AND CITIZENS:

All items on this agenda are subject to discussion and/or action.

E.  IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:
When called upon by the Mayor, step to the microphone; state their name, address and agenda item to be addressed. The Mayor will invite you to

address the Council when that topic is being discussed. Remarks will be limited to three minutes or less. The City Clerk shall keep the time and notify
the Mayor when the allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly
germane as determined by the Mayor will be ruled out of order.)

F.  PUBLIC HEARING:

G.  ORDINANCES:

H.  DEPARTMENTAL, BOARD, OR COMMISSION RECOMMENDATIONS/ REPORTS:
1.  Wapello County Foundation Grant Applications.

RECOMMENDATION:  Approve applications to Wapello County Foundation for funding for an
automatic pool vacuum for the Beach and funding for playground equipment for the Ottumwa
Park campground.

2.  Presentation from the Ottumwa Community School District Regarding Construction of Tennis
Court Alternatives.

RECOMMENDATION:  Receive presentation and consider options regarding the previously
authorized funding for construction of courts in Sycamore Park.

1.   RESOLUTIONS:

1.  Resolution No. 108- 2023, approving Change Order No. 2 for the Pawnee Drive Reconstruction
Project.

RECOMMENDATION:  Pass and adopt Resolution No. 108- 2023.



J.   PUBLIC FORUM:

The Mayor will request comments from the public on topics of city business or operations other than those listed on this agenda.
Comments shall not be personalized and limited to three minutes or less. Comments not directly applicable to operations, inappropriate,
or an improper utilization of meeting time, as determined by the Mayor, will be ruled out of order. When called upon by the Mayor,
step to the microphone; give your name, address and topic on which to address the Council. The Council is not likely to take any action
on your comments due to requirements of the Open Meetings Law. Pertinent questions, comments or suggestions may be referred to the
appropriate department, city administrator or legal counsel for response, if relevant.

K.  MAYOR/ CITY COUNCIL REPORT AND/ OR COMMUNICATIONS

Recess— Council will reconvene in Rooin 108 for closed session proceedings.

Regular Meeting No. 20 July 18, 2023
Room 108, City Hall 6: 00 O' Clock P. M.

ROLL CALL: Council Member Hull, Pope, Roe, Galloway, McAntire and Mayor Johnson.

1.  Motion to enter closed session in accordance with the Iowa Code Section 21. 5( 1)( a).  (" To

review or discuss records which are required or authorized by state or federal law to be kept
confidential or to be kept confidential as a condition for that government body' s possession or
continued receipt of federal funds.") for the purpose of reviewing" personal information in
confidential personnel records of governmental bodies relating to identified or identifiable
individuals who are officials, officers, or employees of the government bodies" in accordance
with Iowa Code Section 22. 7( 11)( a).

2.  Return to open session for any related action and/ or to adjourn.

ADJOURN

It is the goal of the City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If
you need assistance in participating in City Council meetings rlue to a disability as defined under the ADA, please call the
City Clerk' s Office at( 641) 683- 0621 at least one( 1) business day prior to the scheduled meeting to request an
accommodation. ***

Items on the TABLE:

1.  Resolution No. 114- 2023, approving the Compensation Handbook as presented and make it a part
of our current employee handbook.

RECOMMENDATION:  Pass and adopt Resolution No. 114- 2023.

2.  Resolution No. 115- 2023, approving updates to Personnel Policy.

RECOMMENDATION:  Pass and adopt Resolution No. 115- 2023.

AMENDED— Added Closed Session Proceedings to be held in Room 108 immediately following
Regular City Council Meeting.
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CITY OF

OTT UMWA

TENATIVE AGENDA

OTTUMWA CITY COUNCIL

REGULAR MEETING NO. 20 July 18, 2023
Council Chambers, City Hall 5: 30 O' Clock P. M.

PLEDGE OF ALLEGIANCE

A.  ROLL CALL:  Council Member Hull, Pope, Roe, Galloway, McAntire and Mayor Johnson.

B.  CONSENT AGENDA:

1.  Minutes from Regular Meeting No. 18 on July 11, 2023 as presented.
2.  Civil Service Commission Eligibility Lists for July 6, 2023:  PW Equipment Operator Entrance.

3.  Beer and/ or liquor applications for: None.

C APPROVAL OF AGENDA

D.  ADMINISTRATORS REPORT TO COUNCIL AND CITIZENS:

All items on this agenda are subject to discussion and/ or action.

E.  IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:
When called upon by the Mayor, step to the microphone; state their name, address and agenda item to be addressed. The Mayor will invite you to

address the Council when that topic is being discussed. Remarks will be limited to three minutes or less. The City Clerk shall keep the time and notify
the Mayor when the allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly

germane as determined by the Mayor will be ruled out of order.)

F.  PUBLIC HEARING:

G.  ORDINANCES:

H.  DEPARTMENTAL, BOARD, OR COMMISSION RECOMMENDATIONS/ REPORTS:
l.  Wapello County Foundation Grant Applications.

RECOMMENDATION:  Approve applications to Wapello County Foundation for funding for an
automatic pool vacuum for the Beach and funding for playground equipment for the Ottumwa
Park campground.

2.  Presentation from the Ottumwa Community School District Regarding Construction of Tennis
Court Alternatives.

RECOMMENDATION:  Receive presentation and consider options regarding the previously
authorized funding for construction of courts in Sycamore Park.

1.   RESOLUTIONS:

1.  Resolution No. 108- 2023, approving Change Order No. 2 for the Pawnee Drive Reconstruction
Project.

RECOMMENDATION:  Pass and adopt Resolution No. 108- 2023.



J.   PUBLIC FORUM:

The Mayor will request comments from the public on topics of city business or operations other than those listed on this agenda.
Comments shall not be personalized and limited to three minutes or less. Comments not directly applicable to operations, inappropriate,
or an improper utilization of meeting time, as determined by the Mayor, will be ruled out of order. When called upon by the Mayor,
step to the microphone; give your name, address and topic on which to address the Council. The Council is not likely to take any action
on your comments due to requirements of the Open Meetings Law. Pertinent questions, comments or suggestions may be referred to the
appropriate department, city administrator or legal counsel for response, if relevant.

K.  MAYOR/ CITY COUNCIL REPORT AND/ OR COMMUNICATIONS

ADJOURN

It is the goal of the City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If

ou need assistance M participating in City Council meetings due to a disability as defined under the ADA, please call the
City Clerk' s Office at( 641) 683- 0621 at least one( 1) business( lay prior to the scheduled meeting to request an
accommodation. ***

Items on the TABLE:

1.  Resolution No. 114- 2023, approving the Compensation Handbook as presented and make it a part
of our current employee handbook.

RECOMMENDATION:  Pass and adopt Resolution No. 114- 2023.

2.  Resolution No. 115- 2023, approving updates to Personnel Policy.

RECOMMENDATION:  Pass and adopt Resolution No. 115- 2023.
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OTTUMWA CITY COUNCIL MINUTES Item No.  B.- 1 .

REGULAR MEETING NO. 18 July 11, 2023
Council Chambers, City Hall 5: 30 O' Clock P. M.

The meeting convened at 5: 30 P. M.

Present were Council Member Galloway, McAntire, Hull, Pope, Roe and Mayor Johnson.

Roe moved, seconded by Galloway to approve consent agenda items:  Mins. from Special Mtg. No. 16 on
June 14, 2023 and Regular Mtg. No. 17 on June 20, 2023 as presented; Civil Service Comm. Elig. Lists
for June 27, 2023:  Police Officer Entrance; Beer and/ or liquor applications for: Courtside Bar& Grill,

2511 N. Court, with OSA; Smokin' Joe' s Tobacco & Liquor Outlet# 5, 1115 Albia Rd.; Morgan' s Corner

Bar& Grill, 436 W. Second; Morgan' s Corner Bar& Grill temp. OSA on 7/ 29- 7/ 30/2023; all applications
pending final inspections.  All ayes.

Roe moved, seconded by McAntire to table items I- 7, Res. No. 114- 2023, approving Compensation
Handbook; and I- 8, Res No. 115- 2023, approving updates to Personnel Policy and then approved the
Agenda as presented. All ayes.

City Admin. Rath gave the floor to Roe, Executive Dir. Greater Ottumwa Partners in Progress ( GoPIP)
for quarterly update.

Mayor Johnson inquired if anyone from the audience wished to address an item on the agenda.  There
were none.

McAntire moved, seconded by Pope to award contract for 2023 RFP# 3 — Hamilton St. Pavement Repair

project to DC Concrete & Construction of Douds, IA in the amt. $ 6, 140 and auth. Mayor to sign contract.
All ayes.

Roe moved, seconded by Galloway to extend contract period with Dixie' s Cleaning Service for an addtl.
twelve months for Law Enforcement Center. All ayes.

Galloway moved, seconded by Roe to approve replacement of exhaust ducts for the Reznor heater and
heat exchange units at WPCF for the best quote $ 6, 506.  All ayes.

Galloway moved, seconded by Pope that upon the advice and recommendation of legal counsel and to
avoid the risk, time and cost of litigation that the City accept the settlement agt. and release all claims
between the City and Christopher Bettin. All ayes.

Hull moved, seconded by McAntire that Res. No. 105- 2023, approving a temp. wage rate adj. for Interim
PW Dir., be passed and adopted.  All ayes.

Roe moved, seconded by Galloway that Res. No. 106- 2023, approving acceptance of a gift of real
property ( Lot 53, Highland Park Addition) to the City from Deborah and Michael Jewell, be passed and
adopted. All ayes.

McAntire moved, seconded by Galloway that Res. No. 109- 2023, approving Change Order No. 1 and
accepting work as final and complete for 2020 Sidewalk Drop Program, be passed and adopted.  City
Engineer Burgmeier stated CO# 1 increases contract $ 1, 865. 30; new contract sum $204,240. 30.  All ayes.

Roe moved, seconded by Hull that Res. No. 111- 2023, awarding 2023 RFP# 2— James St. Sewer Repair



Project to Drish Construction, Inc. of Fairfield, IA in the amt. of$24,550 and auth. Mayor to sign

Contract, be passed and adopted. Burgmeier stated only one bid was rec' d.  All ayes.

Hull moved, seconded by McAntire that Res. No. 112- 2023, approving Agt. with GoPIP for Provision of
Economic Development Services for period of July 1, 2023 through June 30, 2024 and auth. Mayor to
sign on behalf of the City, be passed and adopted.  Ayes:  Galloway, McAntire, Hull, Pope. Abstain:
Roe, as Exec. Dir. GoPIP.  Motion carried 4- 1.

Roe moved, seconded by Galloway that Res. No. 113- 2023, designating a portion of Jefferson St. Viaduct
with Honorary Name— Skip Stevens Memorial Bridge, be passed and adopted. All ayes.

Hull moved, seconded by McAntire that Res. No. 116- 2023, awarding contract for City of Ottumwa
Historic Preservation Plan to Lakota Group, with proposed total fees $ 45, 700, be passed and adopted.
All ayes.

Hull moved, seconded by Roe that Res. No. 117- 2023, approving Change Orders No. 9, 10 and 11 for
N. Market Fagade Project ( CDBG 20- CVN- 024), be passed and adopted.  Comm. Dev. Dir. Simonson
reported these change orders increased contract sum $ 6, 062. 64 and extended completion date to July 14,
2023; new contract sum $302,538. 47.  All ayes.

Mayor Johnson inquired if anyone from the audience wished to address an item not on the agenda.  Tom

Lazio, 2301 N. Court, shared a few thoughts.

Galloway requested to hold a work session to go over items that were tabled this evening; request to hold
special work session/ mtg. on Monday, July 17, 2023, starting at 4: 30 P.M.

Council recessed at 6: 23 P. M.

Regular Meeting No. 18 July 11, 2023
Room 108, City Hall 6: 00 O' Clock P. M.

Council reconvened at 6: 30 P. M. in Room 108 for closed session proceedings.

Present were Council Member Galloway, McAntire, Hull, Pope, Roe and Mayor Johnson.

Roe moved, seconded by McAntire to enter closed session in accordance with IA Code Section 21. 5( 1)( i).
To evaluate the professional competency of an individual whose appointment, hiring, performance, or

discharge is being considered when necessary to prevent needless and irreparable injury to that
individual' s reputation and that individual requests a closed session.") for the purpose of discussing the
City Administrator' s performance goals that are tied to his evaluation and his employment contract. All
ayes.

The meeting entered closed session at 6: 32 P. M.

Roe moved, seconded by Pope to return to open session at 7: 32 P. M.  All ayes.

2 1 P a g e
Regular Meeting No. 18

07/ 1 1/ 2023



There being no further discussion, Roe moved, seconded by Hull that the mtg. adjourn. All ayes.

Adjournment was at 7: 33 P. M.

CITY OF OTTUMWA, IOWA

ATTEST:       Richard W. Johnson, Mayor

Christina Reinhard, CMC, City Clerk

Published in the Ottumwa Courier on 7/ 20/ 2023.

3 1 P a g e
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07/ 1 1 2023



Item No.  B.- 2.

OTTUMWA CIVIL SERVICE COMMISSION

PW — Equipment Operator

Entrance Eligibility List

1.  Josh Miller

2.  Kadin Donaldson

Certified July 6, 2023

OTTUMWA CIVIL SERVICE COMMISSION

Ed Wilson, Chairman

Ann Youngman

Amy Gardner



1" bM Item No.  HA .

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:     
Jul 18, 2023

Gene Rathje

Prepared By

Park & Recreation Gene Rathje
Department Department Head

City Administrator Approval

AGENDA TITLE: Wapello County Foundation Grants

Public hearing required if this box is checked.**

RECOMMENDATION: Approve the Grant Applications for the Wapello County Foundation

DISCUSSION:  

On July 11, 2023, the Ottumwa Parks Advisory Board approved 2 grant
applications for the Wapello County Foundation. The first is an automatic
pool vacuum for the Beach Ottumwa, the second is playground equipment
for the Ottumwa Park campground. These applications are due by August
31, 2023. The Wapello County Foundation requires that grant applications
from the City of Ottumwa be approved by the City Council.

Source of Funds:  Budgeted Item:    Budget Amendment Needed:



Item No.  H.-2.

CITY OF OTTUMWA

Staff Summary
ACTION ITEM **

Council Meeting of:      
Jul 18, 2023

Philip Rath
Prepared By

Administration

Department Department Head

City Administrator Approval

AGENDA TITLE: Presentation from the Ottumwa Community School District Regarding
Construction of Tennis Court Alternatives

Public hearing required if this box is checked.**

RECOMMENDATION: Receive presentation from the Ottumwa Community School District
and consider options regarding the previously authorized funding
for construction of courts in Sycamore Park

DISCUSSION:  
Resolution 12- 2022 was adopted at the January 18, 2022 meeting of the
city council.  This resolution authorized the expense of up to $ 750, 000

toward the construction of tennis courts.  Since that time a comprehensive

parks plan identified a location for the courts.  Additionally, specifications

were created and the project was bid out.  The cost of the project came in
considerably higher than anticipated and the city council rejected the bids.
Recently, adjustments were made to the specs and the project was re- let.
The city received one bid, which was again higher than anticipated.  The

need for improved tennis courts has increased during this period and the
district is interested in seeing a project move forward.

Source of Funds:  Budgeted Item:    Budget Amendment Needed:



Item No.  I.- 1 .
11/ 0m

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of. July 18, 2023

Phillip Burgmeier
Prepared By

Engineering Department A
Department D rtment Head

City Administrator Approval

AGENDA TITLE:  Resolution# 108- 2023. Approve Change Order# 2 for the Pawnee Drive

Reconstruction Project.

Public hearing required if this box is checked.**    The Proof of Publication for each Public Hearing must be

attached to this Staff Summary. If the Proof of Publication is
not attached, the item will not be placed on the agenda.**

RECOMMENDATION: Pass and adopt Resolution # 108- 2023.

DISCUSSION: Change Order# 2 will provide compensation to the Contractor for additional material and
labor due to design changes for gas transmission line conflicts. The transmission lines in question supply
the entire city with gas. They are located within easements that predated annexation of the land to the city.
The City of Ottumwa would have had to pay to relocate the lines so it was determined to be more cost
effective to redesign the street.

Change Order# 2 increases the contract amount by $ 51, 632. 03.

Original Contract Amount 1, 176, 777. 00

Change Order# 1 62, 734. 00

Change Order# 2 51, 632. 03

New Contract Amount 1, 291, 143. 03

Source of Funds: FY- 20/ 21 CIP Budgeted Item: Yes Budget Amendment Needed: No



RESOLUTION # 108- 2023

A RESOLUTION APPROVING CHANGE ORDER# 2

FOR THE PAWNEE DRIVE RECONSTRUCTION PROJECT

WHEREAS,   The City Council of the City of Ottumwa, Iowa entered into a contract with Jones
Contracting of West Point, Iowa on March 15, 2022 for the above referenced project; and

WHEREAS,    Change Order# 2 increases the contract amount by $ 51, 632. 03 resulting in a new contract
sum of$ 1, 291, 143. 03;

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF OTTUMWA,

IOWA THAT: The above mentioned change order for this project is hereby approved.

APPROVED, PASSED, AND ADOPTED, this 18`' day of July, 2023.

CITY OF OTTUMWA, IOWA

Richard W. Johnson, Mayor

ATTEST:

Christina Reinhard, City Clerk



Section 640

CHANGE ORDER

Project:     Pawnee Reconstruction
To Contractor:   Jones Contracting

Change Order Number:  2

The Contract is changed as follows-      
23- Jun- 23

Paving Design changes due to gas main conflict 31, 175. 00
Restaking/ New Surface for Design Change 2, 572. 00
Cement Stab. & Add. Compaction around gas main 13, 167. 00
Additional Work to remove topsoil/ cl. 10 above gas main 2, 750. 00
Additional mat' I and labor for seeding due to design changes 1, 968. 03

0. 00

Total:      $ 51, 632. 03

Base bid amount 1, 176, 777. 00

NEW PROJECT TOTAL       $ 1, 291, 143. 03

NOT VALID UNTIL SIGNED BY THE OWNER AND CONTRACTOR

The Original Contract Sum was
1, 176, 777. 00

Net change by previously authorized Change Orders
62, 734. 00

The Contract Sum prior to this change order
1, 239, 511. 00

The Contract Sum will be increased by this change order in the amount of 51, 632. 03

The new Contract Sum including this change order
1, 291, 143. 03

The Contract Time will be unchanged by 0 days

The date of Substantial Completion as of the dare of this Change Order is in accordance with contract documents

iw  -JV,
ENGINEE, W DATE
DIRECTOR OF PUBLIC WORKS

Jones Contracting
7/ t Oj Z j̀

CONTRACTOR
DATE

BY
TITLE



TABLE

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:      
J U I 18, 2023

Barbara Codjoe

Prepared By

Administration Barbara Codjoe

Department Department Head

City Administrator Approval

AGENDA TITLE: Resolution # 114- 2023 - Approve Compensation Handbook

Public hearing required if this box is checked.**

RECOMMENDATION: Pass and adopt resolution # 114- 2023

DISCUSSION:  
Please see attached

Source of Funds:  N/ A Budgeted Item:  Budget Amendment Needed:



Create and implement a Compensation handbook which provides written guidelines and practices
pertaining to compensation. Includes the salary schedule along with classification structure.

For implementation, we will place all positions not under a collective bargaining agreement on the
salary schedule at their corresponding grade as identified on the classification framework.

The salary structure has been updated due to calculating an hourly rate and reflecting the correct
amount based upon hours worked.

Sergeants were changed from a step 9 to a step 10 and Lieutenants were changed from a step 11
to a step 12 after a meeting with a department. We were able to review the current rates that all
employees within the police department fell and realized the wage compression between
supervisors and employees was still there. This would also alleviate the need to place them at a
higher step on the scale than their time in position suggested.

Employee wages will then be assigned by the step that corresponds to their years of service.
If this would be a lower wage than what the employee is currently receiving, the employee will

be placed at the next highest step from their current salary. This would be the case for 10 current
employees.

If the increase is $ 5, 000 or less annually from their current salary, this entire hourly wage increase
will be processed as of July 1, 2023.

If the increase is over $ 5, 000 annually from their current salary, the city will adjust the hourly wage
according to the following schedule:

a. 25% of the increase effective July 1, 2023
b. 25% of the increase effective January 1, 2024
c. The rest will be budgeted and worked into the FY2025 budget cycle.

For any employee that would not see an increase of at least 2% over their current annual salary on
July 1, 2023, we will provide a 2% COLA increase to their current salary as of July 1, 2023. This
would not put them at a specific step on the salary schedule.

If they are due a step this coming year, they will be placed at that next step upon their
anniversary in position.

Employees will still receive their step increase ( if due) in FY24 along with this increase.

Positions covered under a collective bargaining contract will be assigned the grade as listed on the
classification framework. This information will be reviewed upon negotiations with each bargaining
unit.



Budgeted amounts - Approved by council during budget approval
General fund total budget = $ 13, 163, 983

Road Use Tax Fund total budget = $ 2, 102. 520

All others budget = $ 4, 578, 089

Total = $ 19, 844, 592

Projected amounts with increases

General fund total budget = $ 13, 202, 871 ( difference from budget of$ 38, 888)

Road Use Tax Fund total budget = $ 2, 105, 639 ( difference from budget of $ 3, 119)

All others budget = $ 4, 558, 144 ( difference from budget of ($ 19, 945))

Total = $ 19, 866, 654 (difference from budget of$ 22, 062)

When budgeting, we used the salary that each employee would be at on June 30, 2024 even
though their step increase may not happen until later in the year. For example, and employee may
be at a salary of $ 75, 000 on July 1, 2023. They would get a step increase to $ 78, 000 on May 1,
2024. To budget for that employee, we used the dollar figure of $ 78, 000 for the entire year.



RESOLUTION NO. 114- 2023

RESOLUTION TO APPROVE AND ADOPT THE COMPENSATION HANDBOOK

WHEREAS, the City of Ottumwa, Iowa has evaluated our current compensation structure and
determined the current structure does not meet the short and long term care for employees and
operational needs for the employer, and;

WHEREAS, the current compensation structure had developed inequities and compression within

our current organizational structure and;

WHEREAS, the City currently does not have written or consistent guidelines or rules set forth to
guide compensation decisions, and;

WHEREAS, the City of Ottumwa, Iowa has received final recommendations from Gallagher for
our wage and compensation study; and

WHEREAS, staff has drafted a Compensation Handbook to meet the needs of both employee

and employer and finds that approval of said policies and procedures, would be in the best interest of
the City and the employees of the City, and;

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Ottumwa, Iowa that
this Compensation Handbook is hereby adopted and in place with an effective date of July 1, 2023.

BE IT FURTHER RESOLVED, positions not covered under a collective bargaining agreement
will be placed in the grade listed as per the classification framework, and;

BE IT FURTHER RESOLVED, employees not covered under a collective bargaining agreement
will be assigned the step that corresponds to their time in service. If an employee is currently making a
higher amount, they will be placed at the step closest to their current salary while not experiencing a pay
decrease, and;

BE IT FURTHER RESOLVED, New salary wages will be implemented for employees not
covered under a collective bargaining agreement will have salaries adjusted effective July 1, 2023
according to the following practice;

1.   If the increase is $ 5, 000 or less annually from their current salary, this entire hourly wage
increase will be processed as of July 1, 2023.

2.   If the increase is over$ 5, 000 annually from their current salary, the city will adjust the hourly
wage according to the following schedule:

a.   25% of the increase effective July 1, 2023
b.  25% of the increase effective January 1, 2024
c.   The rest will be budgeted and worked into the FY2025 budget cycle.

BE IT FURTHER RESOLVED, positions covered under a collective bargaining agreement will
be assigned on the classification framework and this information will be reviewed upon negotiations with

each bargaining unit.



PASSED, ADOPTED and APPROVED this 18'
h

day of July, 2023.

CITY OF OTTUMWA, IOWA

Richard W. Johnson, Mayor

ATTEST:

Christina Reinhard, City Clerk



Cii1 Of

O T T U M W A Compensation Handbook

PURPOSE OF THE COMPENSATION HANDBOOK

The City of Ottumwa Compensation Handbook serves as a reference document that outlines
the organization' s compensation philosophy and practices for employees. The purpose of a
compensation handbook is to ensure that employees are aware of the compensation they can
expect to receive for their work, and the City of Ottumwa is able to apply consistent and fair
compensation practices. It provides detailed information about salary ranges, benefits, and any
other compensation- related information that employees need to know.

By providing transparency and clarity around compensation, a compensation handbook helps to
ensure employee satisfaction, retention, and engagement.

This handbook includes 2 distinct policies:

Compensation Philosophy
Classification & Compensation Administrative Guidelines

There are additional appendices and forms included:

Appendix A — Classification Structure

Appendix B - Classification Framework

Appendix C - Salary Schedule
Position Description Questionnaire

Job Analysis Request

ELIGIBILITY

The City of Ottumwa Compensation Handbook applies to all employees. Salary information for
elected officials and contracted employees are also included in Appendices. If any provision of
the handbook conflicts with collective bargaining agreements, the terms of the collective
bargaining agreements will prevail.
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JoyC,`
v DF

O T T U M W A Compensation Philosophy

The City of Ottumwa' s compensation philosophy outlines the City' s approach to compensating
its employees. It is not an employment contract. The City retains the right to amend this
handbook at its sole discretion.

PURPOSE

The purpose of a compensation philosophy is to provide a clear and consistent framework for

compensation decisions across the organization. It serves as a guiding principle for how the City
values and rewards its employees, and how we position ourselves in the job market. It helps to
attract and retain top talent, promote fairness and equity in compensation practices, and ensure
that compensation decisions are transparent and consistent.

The City of Ottumwa' s compensation philosophy provides a framework for communicating with
employees about compensation decisions, and helps to ensure that compensation decisions are

made based on objective criteria and internal equity considerations.

The City of Ottumwa is committed to being the employer of choice.  Our valued employees are

the key to delivering on our commitment to improve lives of the citizens through excellence of
service.  Our compensation philosophy, including salary and benefits, is a reflection of our
values.  The City will pursue sustainable compensation goals in accordance with its overall
fiscal position while respecting the goals of the philosophy. The City' s compensation philosophy
is designed to meet the following key objectives:

Externally Competitive Salary and Benefits. The City will strive for salary midpoint to
be at the 75th percentile of comparisons to identified benchmark jobs across comparable
cities and regional industry employers. We will provide affordable and comprehensive
benefit options that best fit employee needs and promote consumerism.
Equitable.  The City will strive to provide a framework of consistent compensation

practices that are fair, equitable and free of discrimination. The City will work to
continually improve this process by conducting periodic performance evaluations and
updating position descriptions.  We will regularly assess our market to ensure that our
salary rates remain competitive.

Excellence.  The City employs high quality employees and we value continuous
improvement as part of our commitment to excellence.  Our compensation practices are
intended to attract and retain employees who exemplify our values and delivery on our
mission and vision.  Qualified employees who work to advance their skills and

knowledge as they contribute to the achievement of organizational objectives will also be
paid competitively. External hires will be paid competitively in order to attract new talent
within the designated ranges.

Emphasis on Service.  Individual employee goals may be developed to support overall
performance and strategic priorities and exemplary service to the residents and property
owners. We support and promote continual learning and employee growth by providing
personal and professional development in order to produce high- quality, relevant
programs and services. This is essential to efficient delivery of services as well as our
growth and sustainability as a City.
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Easy to Communicate.  Because the City is confident of the equity, validity, and

reliability of the compensation system and practices, we maintain open communication

with employees regarding their individual compensation.  The compensation system is

easily implemented, communicated and is simplistic in its design.  Each employee will

know how their compensation is determined.  The City will develop a communication

plan for our compensation program that supports our status as an employer of choice.

The City, as stewards over entrusted public funds, must be fiscally responsible as we administer
compensation and benefits to employees.  It is important to us that our compensation practices
are sustainable well into the future.  The City will seek opportunities, where appropriate, to

invest in employees through compensation and benefits that are sustainable by connecting

broad City performance measures that increase revenue with ongoing strategic investments in

the people who work here.

Comparator/ Peer Organizations

Factors considered in selecting comparator/ peer organizations for market compensation
comparison may include employer size and complexity, services rendered, aspirational

organizations, from whom the City gains talent or to whom the City loses talent, population,
proximity, and budget.  While the selected comparator organizations are subject to change

based on market or other conditions, the goal is to maintain consistency for as long as viable.
As of 2022, the City' s comparator organizations are as follows:

Clinton, Iowa Burlington, Iowa

Dubuque, Iowa Muscatine, Iowa

Fort Dodge, Iowa Bettendorf, Iowa

Marshalltown, Iowa Altoona, Iowa

Oskaloosa, Iowa Mason City, Iowa

Additionally, the City will utilize reliable published survey sources to obtain additional public

sector and private sector data especially related to cross industry jobs where competition
warrants such comparisons.

Pay Structure and Progression

The City will develop its pay structure using the 75th percentile of the market for actual salaries
anchored at the midpoint. Open pay ranges will be utilized and progression through the pay

ranges will be based on tenure and as prescribed by the City' s Salary Administration
Guidelines.

A classification system is a method of describing and naming work performed in an
organization.  It provides a structure or framework for understanding how jobs relate to one
another and the business reasons for those jobs.  A classification system results in a sensible
hierarchy of related jobs and groups similar positions together under the same classification
title.  A classification system is not intended to be used to reward individual employees.

Revised July 2023 3



joyCITY
OF

P.   
O T T U M W A Compensation Philosophy

Total Compensation

Every employee will have access to their total compensation package provided by the City of
Ottumwa through the human capital system ( currently UKG). This statement will include the

dollar value of base pay, benefits and other variable/ discretionary pay.

Revised July 2023 4
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PURPOSE

The purpose of administrative guidelines for compensation is to establish a clear and consistent
approach to determining compensation for employees within the City of Ottumwa. These
guidelines typically cover a range of issues such as salary structures, incentive plans, employee
benefits, and performance evaluations.

By providing a framework for how compensation decisions are made, the City of Ottumwa can
ensure that our compensation policies are fair, transparent, and aligned with our overall

business strategy. Additionally, guidelines for compensation can help to attract and retain
talented employees, promote employee satisfaction and engagement, and mitigate potential

legal and regulatory risks.

Classification & Compensation System Goals

The City of Ottumwa adopted a classification and compensation program for all employees.
The goals of the program are to:

Define job families/ series and career paths; and
Develop and maintain a compensation system that is internally equitable and externally
competitive.

The Classification and Compensation Program consists of three systems:

A Classification System;

A Job Evaluation System; and

A Compensation System.

Each of these systems is described below.

Classification System

A classification system is a method of describing and naming work performed in the City of
Ottumwa.  It provides a structure or framework for understanding how jobs relate to one another
and the business reasons for those jobs.  A classification system results in a sensible hierarchy
of related jobs and groups similar positions together under the same classification title.  A
classification system is not intended to be used to reward individual employees.

Definition of Terms in this Section

Term Definition

Position A position is thejob held by one person. It is the set of duties assigned to an
individual.

Classification A body of work performed by a group of positions and jobs with similar

responsibilities at a similar level of responsibility.
Classification Specification A general description of a class of work. A classification typically includes a

general summary of the work; distinguishing characteristics of the class; the

essential duties of the class; the knowledge and skills required at entry to the
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Term Definition

class; and any licensing and special physical requirements. Classification
specifications do not describe the duties and responsibilities of each individual

employee in a class. Classification describes the collective responsibilities of all

employees that are allocated to that classification. A class specification

includes:

A description of the type and level of work;

A description of the characteristics which distinguish this class from others

which may be in the same occupation or at the same level of authority and
responsibility,

Information which indicates standards for recruiting and selecting staff,
determining appropriate pay, defining career growth opportunities,
identifying performance expectations and complying with the Americans
with Disabilities Act( ADA).

Classification Series A set of classifications which are closely related to one another, but reflect
increasing levels of decision- making, difficulty and/ or accountability. This is
also often referred to as a job family. In order for multiple levels to be defined
within a classification series, there must be distinct differences in the level of

decision- making, responsibility, and/ or accountability. The differences must
be clearly defined and require additional knowledge, education, and/ or skill. A

new level should not be added due to any of the following:
The volume of work;

The number or variety of specific assignments;

An employee' s longevity in a current classification; or

A change in reporting relationships.
Classification Structure An arrangement of all the classification series and classifications an employer

uses, together with the classification specifications.

Classification Titles A classification title names a class of work and should be easily understood by
employees, applicants, other organizations, and the public. The following
terms have been used in classification titles.

Position Description Questionnaire The form used to identify new or changed positions or jobs to provide updated
pDQ) content for review by City Human Resources.

Classification Structure

New Positions

When new positions are created, the hiring manager will work with Human Resources to
complete a Position Description Questionnaire. Human Resources will determine the

appropriate placement within the classification system and update the classification structure.

Requests for Reclassification

From time to time, it may be necessary to reclassify certain positions, to update classification
specifications, and/ or to develop a new classification.  It may be necessary to make one or more
of these changes when an individual' s duties and responsibilities change significantly, a
department or function reorganizes, or a new job or position is created.  Before any changes to
the class structure are made, a job analysis must be completed.  Job analysis is a systematic
way of collecting data and analyzing the duties and nature of a specific job or position.  The job

Revised July 2023 6



107   [ }
V 0f

O T T U M W A Classification & Compensation Administrative Guidelines

analysis provides the information necessary to allocate a position to a classification, modify a
classification, or develop a new classification.

A job analysis will be performed if:

A new job or position is created in the organization;

A position' s or classifications essential duties of the position have substantially changed.
Typically, this means that thirty percent ( 30%) or more of the duties have changed.

The new responsibilities have been performed for a minimum of six ( 6) months, and are
determined to be permanent.

Employees who believe their duties and responsibilities have substantially changed should get
approval from their Department Head to request a job analysis.  A job analysis request form is
available from the Human Resources department.  Individuals requesting a job analysis will be
asked to complete a Position Description Questionnaire.  The PDQ will be used to help
determine if the job is appropriately classified, should be allocated to a different classification, or
if a new classification should be developed. Human Resources will conduct the review of the

PDQ and may conduct interviews of appropriate departmental personnel. Human Resources will
make the final determination as to the classification, title, FLSA, job evaluation rating, pay
grade, and related areas. If there is a concern with the final ruling, this may be appealed to the
City Administrator for review. The City Administrator' s determination will be final.

Job Evaluation System

The City of Ottumwa uses a combination of market data and a classification framework to
maintain internal equity. This is achieved by first aligning a classification to the appropriate pay
range midpoint that is most closely aligned with the market' s 75th percentile.  This placement is
then validated against the classification framework that establishes the levels of work across the

City functions.  For jobs without market data, the City will review the classification framework
and similar classifications to assign to the appropriate pay range.

It is recommended that the internal alignment is reviewed on an annual basis and is supported

through the classification processes.  Appendix B is the classification framework for the City.
This will be continuously reviewed and revised as necessary based on the City' s needs and
priorities.

Compensation System

The City of Ottumwa intends to compensate employees at a level that is competitive with the

market and maintains the City' s internal equity of its classifications through the application of the
job evaluation methodology.  Therefore, the City has adopted salary structures based on the job
evaluation results ( internal equity) and market data.   The salary structures will be reviewed and
updated periodically to ensure the structures remain competitive with the market.  ( See

Structure Maintenance section.)
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Annual Increases and Salary Structure Adjustments

The City of Ottumwa may adjust its salary structure ( Appendix C) on an annual basis, to ensure
competitiveness with the labor market and account for changes in market conditions and trends.

Salary structure adjustments will be based on information related to market trends and
organization financials. The City of Ottumwa will use the Midwest CPI as published in the Iowa
League of Cities Annual Special Budget Report to guide future adjustments. The Midwest CPI
measures changes in the cost of total compensation, which includes wages, salaries, and the

employer' s cost of employee benefits.

Note on Salary Structure Adjustments and Employee Increase Amount:

The salary structure adjustment is separate from the employee increase amount.  While
a salary structure adjustment will impact the entire pay grid, it does not equate to across-
the- board increases for employees.  Employee compensation may be impacted on an

individual basis due to step increases or other factors.

Pay structure adjustments must be approved within the City' s budget process.  Employees may
or may not receive an adjustment to their individual pay as a result of the pay structure
adjustment process.

In addition to adjusting the salary structure each year to keep pace with the market, the City
should conduct a comprehensive market compensation study at least every fifth year.  This
schedule may vary depending on market conditions.

Hiring Range

At the City of Ottumwa, the hiring range will span from the position grade' s Step 1 up to Step 3;
hiring rates above Step 3 will be offered to exceptionally qualified or preferred qualifications of
individuals and be done in consultation with the Human Resources Department.

Appointment above step 1 shall require approval by the Human Resources Department, and
any hiring amount over the mid- point shall require the approval of the City Administrator.

Progression through the Salary Structure

As mentioned above, range spans ( spreads) will vary by level of job.  Therefore, the length of
time for progression within the salary range will increase as jobs move up through the salary
grade structure.

An employee will progress from step 1 through step 7 each year on their anniversary date in
position. Once an employee reaches step 7 ( midpoint), step progression will happen every three
3) years on the anniversary date in position.

If an employee is hired into a step greater than step 1, the employee will progress through the
steps quicker. For example, if an employee was hired in at a step 3, their progression would
look like this:

Revised July 2023 8
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Hire Step 3
1 year anniversary date in position Step 4
2 year anniversary date in position Step 5
3 year anniversary date in position Step 6
4 year anniversary date in position Step 7
7 year anniversary date in position Step 8
10 year anniversary date in position Step 9
13 year anniversary date in position Step 10
16 year anniversary date in position Step 11
19 year anniversary date in position Step 12
22 year anniversary date in position Step 13

If an employee obtains a certification that is deemed pertinent to their current job and will be of
benefit to the city on a regular basis, an employee may increase their steps. This would be
approved by the City Administrator and the certification must be documented.

Promotional Increases

In many situations, an employee promoted to a position in a higher pay range ( grade) will
receive an immediate pay increase.  This increase is separate and distinct from any annual
salary adjustment.  Promotional increases will generally provide an increase between 5% and

10%. In the event that an individual is currently receiving a salary that exceeds the maximum of
the salary range for the new job, then the employee shall receive no increase in base
compensation.

In determining the promotional increase, the following other guidelines will be used:

An employee' s salary will be increased at least to the minimum of the new salary range;
and

In no case will a promotional increase place an employee' s salary above the maximum

of the new salary range.

For positions assigned to a step system, any promotional increase will result in a salary that is
on step" and must correspond to a particular step.

Acting Pay: Pay Rates for Work in a Higher Job Classification

In situations where the assignment or scheduling of work requires an employee to perform in a
higher- level classification ( higher pay grade or pay range), a temporary pay rate may be
established for the period of that assignment or work schedule.  To receive the adjusted rate, an
employee must be working in the higher classification at least 50% of their workday for a
minimum of fifteen ( 15) days.

The effective hourly rate of pay should be within the pay range for the salary grade of the
temporary assignment, and should be determined using the same considerations, as noted
above, for a promotional increase.  This action should only take place when prior approval is
given.  This policy should not apply to situations of vacation replacement.  Once the temporary

assignment has been completed, the pay rate will revert to the previous rate.
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Occupational Group - Management = 10% of current base salary
Occupational Group — Professional = 7. 5% of current base salary
Occupational Group —Technical / Specialist = 5% of current base salary

Discretionary Increases/ Incentives

A Department Director, upon the review and approval of the Human Resources Director, may
grant a discretionary increase to an employee. Such increases or incentives may be necessary
for the following:

To relieve compression;

To address pay equity situations:
To retain top performers outside of the performance cycle;
To reward an employee with sustained favorable performance; or

If given as a base salary increase, such increases are to be in accordance with the
provisions of the pay plans to which an employee is assigned.

If such increase or incentive is given as a means of retaining an employee, the employee must
1) have achieved a performance ranking of higher than meeting expectations on the

employee' s most recent performance evaluation unless there is an extreme business need to

keep the position filled and ( 2) have the approval of the Human Resources Director.  Retention

increases are not to be given more than once in a thirty- six ( 36) month period.

If the discretionary increase or incentive is granted due to performance, an employee must have
a performance evaluation ranking of higher than meeting expectations on the employee' s most
recent performance evaluation and the employee shall not be eligible for more than one such

increase per calendar/fiscal year.

All discretionary increases or incentives of more than five percent ( 5%) must be approved in

writing by the Human Resources Director and City Administrator or their designee unless the
increase is for an employee on a step system and such movement is to the next highest step.

A discretionary increase will not be provided if it places the resulting base salary above that of
the respective pay range maximum.

Leaves of Absence

Salary increases are not earned while on an unpaid leave of absence and in compliance with
leave regulations.  Upon reinstatement, the employee shall be paid at the same rate he/ she had
prior to the leave of absence.  If, during the absence, an increase had been provided, the salary
of the incumbent should be reviewed at the time he/ she returns for any pay action.

Voluntary Reassignment

An employee who voluntarily accepts a reassignment to a position having a classification in a
lower assigned pay grade shall have their salary set at a rate of pay within the new pay grade
providing it does not result in an increase in pay or does not exceed the maximum of the new
assigned pay grade.  Employees who are subsequently reclassified, or promoted back to the
original classification from which they took a voluntary reassignment, may not have their rate of
pay adjusted to a level above that prescribed for reclassifications or promotions.
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Involuntary Reassignment ( Demotion)

An employee who is involuntary reassigned to a position having a classification in a lower
assigned pay grade shall have their salary set at a rate of pay within the new pay grade
providing it does not result in an increase in pay or does not exceed the maximum of the new
assigned pay grade.  A minimum of 5% reduction in pay is considered, but in no case will the
employee be paid over the maximum of the new pay range.

Involuntary Transfer to a Lower Grade

When an employee receives an involuntary transfer, ( not resulting from a demotion) to a new
position with a salary range that is less than the range of the employee' s present grade ( e. g.,
abolition of a job and the consequent reassignment of a position with a lower grade), no

immediate salary reduction should occur. For employees with positions on a step system, their
new" position should be placed on the pay scale at the closest, next highest step if the job is

also assigned to a step pay range. Under this circumstance, the employee' s situation will be
reviewed during the next pay adjustment cycle to determine if the employee is eligible for any
further step adjustment.  If the employee' s salary is above the maximum of the lower grade, no
salary increases will be granted to the employee until the maximum for the new grade equals or
exceeds the employee' s salary.

Lateral Transfer

When necessary, the City may change an employee or group of employees from one job to
another within the same pay grade.  This will happen when the City deems the change to be in
the interest of efficiency and meeting objectives.  When an employee( s) is transferred to a
position assigned to the same pay grade, he or she will not receive an adjustment in pay.
Likewise, an employee who voluntarily requests a lateral transfer to a job within the same pay
grade will not receive a pay adjustment.

Rec lass ification/ Regrade

An employee who is advanced to a higher pay grade through reclassification or classification
regrade shall have their salary set within the range of the new pay grade under the following
guidelines:

1)  The minimum of the assigned pay grade, but not above pay grade maximum unless the
current salary is above the maximum.

2)  On the next highest step to that of the current salary.

An employee who is reduced to a lower pay grade by reclassification or regrade action may
retain the previous rate of pay so long as it does not exceed the midpoint of the new pay range
unless authorization is received from the Human Resources Director.  In no case shall the

salary exceed the maximum of the new pay grade.
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Family Series Title New Class Title
Series

Level

Accounting Accounting Accounting Specialist 1

Accounting Accounting Accountant 2

Accounting Accounting Director of Finance 3

Administrative Support Administrative Support Administrative Clerk 1

Administrative Support Administrative Support Administrative Specialist 2

Airport Airport Aviation Mechanic/ Technician 1

Airport Airport Equipment Operator 2

Airport Airport Aviation Services Supervisor 3

Airport Airport Director of Airport Operations 4

Fire Fire Firefighter 1

Fire Fire Master Firefighter 2

Fire Fire Fire Captain 3

Fire Fire Assistant Fire Chief 4

Fire Fire Deputy Fire Chief 5

Fire Fire Fire Chief 6

Facilities Maintenance Facilities Maintenance Facilities Technician 1

Facilities Maintenance Facilities Maintenance Custodian 2

Facilities Maintenance Facilities Maintenance Maintenance Worker 3

Facilities Maintenance Facilities Maintenance Maintenance Manager 4

Human Resources HR HR Generalist 1

Human Resources HR Director of Human Resources 2

Library Library Library Clerk 1

Library Library Library Assistant 2

Library Library Librarian 3

Library Library Reference Librarian 4

Library Library Library Manager 5

Library Library Library Director 6

Clerk Clerk City Clerk n/ a

City Management City Management City Administrator n/ a

Parks and Recreation Parks and Recreation Customer Service Representative 1

Parks and Recreation Parks and Recreation Lifeguard 2

Parks and Recreation Parks and Recreation Program Instructor 3

Parks and Recreation Parks and Recreation Program Supervisor 4

Parks and Recreation Parks and Recreation Director of Parks & Recreation 5

Community Development Landfill Grounds Worker 1

Community Development Landfill Gatekeeper 2

Community Development Landfill Equipment Operator 3

Community Development Landfill Landfill Supervisor 4

Community Development Recycling Demanufacturing Technician 1

Community Development Recycling Gatekeeper 2

Community Development Recycling Recycling Coordinator 3
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Family Series Title New Class Title
Series

Level

Community Development Planning and Zoning Code Compliance Officer 1

Community Development Planning and Zoning Building Inspector 2

Community Development Planning and Zoning Planning and Zoning Coordinator 3

Community Development Planning and Zoning Director of Community Development 4

Public Safety Public Safety
911 Communication Specialist 1

Communications Communications

Public Safety Public Safety
Communications Communications

911 Dispatch Supervisor 2

Public Safety Public Safety Police Officer 1

Public Safety Public Safety Sergeant 2

Public Safety Public Safety Lieutenant 3

Public Safety Public Safety Police Chief 4

Public Works Sewer Maintenance Equipment Operator 1

Public Works Sewer Maintenance Sewer Maintenance Supervisor 2

Public Works Street Maintenance Equipment Operator 1

Public Works Street Maintenance Street Maintenance Supervisor 2

Public Works Traffic Maintenance Traffic Maintenance Technician 1

Public Works Traffic Maintenance Electrician 2

Public Works Traffic Maintenance Senior Electrician 3

Public Works Traffic Maintenance Traffic Maintenance Supervisor 4

Public Works Mechanic Mechanic 1

Public Works Mechanic Garage Supervisor 2

Public Works Management Public Works Superintendent 3

Public Works Civil Engineering Engineering Aide 1

Public Works Civil Engineering Engineering Assistant 1 2

Public Works Civil Engineering Design Tech 3

Public Works Civil Engineering Engineering Supervisor 4

Public Works Civil Engineering City Engineer 5

Public Works Laboratory Operations Laboratory Technician 1

Public Works Laboratory Operations Laboratory Chemist 2

Public Works Wastewater Plant Operator 1

Public Works Wastewater Maintenance Technician 1

Public Works Wastewater Pre- Treatment Coordinator 2

Public Works Wastewater WPCF Supervisor 3

Public Works Wastewater Water Superintendent 4

Public Works Management Director of Public Works 2

Information Technology IT IT Technician 1

Information Technology IT IT Manager 2

Stand alone Stand alone GIS Administrator n/ a
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City
Overall strategic and operational direction and management

Administrator
of the City responsible for executing the goals and objectives City Administrator 17

of the Council

Director of Finance 14

Police Chief 14

Direct and oversee departments and functions across the Director of Community
13

Senior Director
City with overall policy development. Impacts of decisions Development

and responsibilities go across functional areas and impact all Director of Human
13

or most City operations.     Resources

Director of Public Works 13

Fire Chief 13

Library Director 12

MANAGEMENT Director of Airport
12

EXEMPT) 
Direct the operations, goals, and services of a City

Operations

department or functional area by defining the operations City Engineer 12

Director with the scope of established goals and objectives.
Incumbents develop and manage a budget, and ensure the Police Lieutenant 12

operations meet City-wide strategies.
IT Manager 12

Director of Parks &     
12

Recreation

Oversee the operations and planning of a work unit,       

Deputy Fire Chief 11
function, or division; may serve as second- in- command, and

Manager
typically report to a department head. Responsible to

determine and plan the operations of the assigned area
through planning, functional management, or project

Water Superintendent 11

management assignments.
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Responsible for the advanced level of analysis, programming,
and execution of assigned work in the area of assignment to the

Lead/ Principal/  Public Works
broader City. Typically responsible for assignments and work 10

Administrator
that impact within the department and across the City through

Superintendent

the operations and work of an assigned functional area.

Police Sergeant 10

Represent an area of assignment to related functions or by Aviation Services
9

providing information to the broader City.  Incumbents have Supervisor

limited to no budget responsibility with impact of work and
Senior Officer/     information on departments or functions across the City. The City Clerk 9

Analyst/   assignments require diverse decisions that require complex

PROFESSIONAL Coordinator decision making skills through the analysis, evaluation, and

EXEMPT)  methodology development to review information and data.  Assistant Fire Chief 9

Assignments are generally broad in nature. Incumbents

determine which process to utilize in carrying out duties.

WPCF Maintenance
8

Journey- level analytical work in an assigned area, department,      Supervisor

or operations of the City. Incumbents have limited to no budget WPCF Operations
8

responsibility with the impact of work concentrated within the Supervisor

Officer/ Analyst/      
area of assignment.  Duties often require complex decision Laboratory Chemist 8

Supervisor
making skills to troubleshoot standard processes or steps.   Planning and Zoning

8
Assignments are generally broad in nature that require input Coordinator

from multiple sources to identify errors or solutions. Landfill Supervisor 8

Police Officer 8
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Street Maintenance Supervisor 7

Traffic Maintenance Supervisor 7

Sewer Maintenance Supervisor 7

Garage Supervisor 7

Maintenance Manager 7

911 Dispatch Supervisor 7

Engineering Supervisor 7

Foreman/ Lead Top level of operation, administrative services,    
Library Manager 7

Specialist/ office coordination, administrative support for

Technician program or staff, may serve as the lead worker.   
Recycling Coordinator 7

HR Generalist 7

Accountant 7

TECHNICAL/ SPECIALIST Public Information Officer 7

NON- EXEMPT)    Senior Electrician 7

GIS Administrator 7

Building Inspector 7

Fire Captain 7

Advanced specialized program support or

Engineering Assistant 6
complex technical, administrative support for

staff. Work is primarily routine in nature, with
Pre- treatment Coordinator 6

specific goals and objectives, but includes the
Senior Specialist/      ability to address non- routine situations by Master Firefighter 6

Technician applying or adapting established processes and

procedures; requires a comprehensive

knowledge and skill of the assigned area or
Electrician 6

function to complete the assigned

responsibilities assigned.
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Mechanic 5

Specialized program support or moderately
Water Laboratory Technician 5

complex technical, administrative support for
Code Compliance Officer 5

Specialist/
staff. Work is primarily routine in nature, with Traffic Maintenance Technician 5

Technician
specific goals and objectives, but includes the Equipment Operator 5

ability to address non- routine situations by IT Technician 5

applying or adapting established processes and
WPCF Maintenance Technician 5

procedures.  
WPCF Plant Operator 5

Firefighter 5

Work is routine in nature with the majority of Accounting Specialist 4

time dedicated to the performance of tasks Maintenance Worker 4

Assistant/    related to one area of responsibility, with Engineering Aide 4

Technician standardized responsibilities of basic De- manufacturing Technician 4

maintenance and repair, transaction 911 Communication Specialist 4

processing, general administrative support.      
Reference Librarian 4
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Role is within a defined area, department, or Program Supervisor 3

operations of the City. The scope of responsibilities Administrative Specialist 3

Worker/ Representative
are limited to the area of assignment and defined job Custodian 3

responsibilities with a broader understanding of area
of assignment operations and how responsibilities of Librarian 3

multiple positions interact and impact that area.

Role is typically assigned within a defined area,
Library Assistant 2

SUPPORT Receptionist/ Clerk/
department, or operations of the City. The scope of

NON-  Worker
responsibilities are limited to the area of assignment

EXEMPT)      
and defined job responsibilities with a broader Administrative Clerk 2

understanding of area of assignment operations.

Library Clerk 1

Work is in a defined area, department, or operations Lifeguard 1

of the City. The scope of responsibilities are limited
Gatekeeper 1

Clerk to the area of assignment and defined job
Ground Worker 1

responsibilities; with the position accountable for the
specific assignments. Parking Attendant 1

Facilities Technician 1
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Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 7 Step 9 Step 9 Step 10 Step 11 Step 12 Step 13

Hire 1 Year I Year 1 Year I Year 1 Year 1 Year 3 Year 3 Year 3 Year 3 Year 3 Year 3 Year

1    $ 33, 092. 80 5 33. 904. 00 5 34, 736. 00 5 35. 569. 00 5 36, 400. 00 S 37, 232. 00 S 38, 043. 2,  S 38, 875. 20 5 39, 707. 20 S 40, 539. 20 5 41, 350. 40 5 42, 182. 40 5 43, 014. 40

2 5 36, 400. 00 5 37, 294. 40 S 38, 209. 60 5 39. 124. 90 5 40, 040- 00 5 40, 934. 40 5 41, 849. 6C 5 42, 764- 90 5 43, 680. 00 S 44, 574. 40 5 45, 489. 60 5 46, 404. 90 5 47, 320. 00

3 S 40,040.00 S 41, 038.40 5 42, 036. 8C 5 43, 035- 20 5 44,033. 60 5 45, 032. 00 5 46.030. 40 5 47,028. 90 5 48,048.00 5 49,046.40 S 50,044. 80  $ 51, 043. 20 5 52, 041. 60

4 5 44, 033. 60 5 45, 136. 00 5 46,238. 4C 5 47, 340. 90  $ 48, 443. 20 5 49, 545. 60 5 50, 648. 00 S 51, 750. 40 5 52, 832- 00 5 53, 934. 40 5 55, 036. 90 5 56. 139. 20 5 57, 241- 60

5    $ 48,443. 20 5 49, 649. 60 5 50, 856. 00 5 52, 062. 40  $ 53, 289. 60 5 54,496. 00 S 55, 702. 40 5 56,908.80 5 58, 115. 20 5 59, 342.40 5 60,548.80  $ 61, 755. 20 S 62, 961. 60

6 5 53. 289.60 5 54. 620-90  $ 55, 952. 00 1 5 57, 283. 20 5 58, 614.40 5 59, 945. 60 S 61, 276. 90 S 62, 608.00 5 63, 939.20 S 65, 270.40  $ 66, 601. 60 5 67. 932. 90 5 69, 264. 00

7 S 58. 614. 40 5 60, 070. 40 5 61, 547. 20 5 63, 003. 20 5 64, 459. 20 5 65, 936. 00 5 67, 392. 00 5 68. 968. 30 S 70, 324. 90 5 71, 801. 60 5 73, 257. 60 5 74, 713. 60 5 76, 190. 40

8 5 64. 459. 20 5 66, 081. 60 5 67, 683. 20 5 69. 305. 60 5 70, 907. 20 5 72, 529. 60 5 74, 131. 20 5 75, 753. 60 5 77, 355. 20 5 78, 977. 60 5 80, 579. 20 5 82, 201. 60 5 83, 803. 20

9 5 70, 907. 2C 5 72. 696. 00 5 74, 464. 00 S 76, 232. 00 5 78, 000. 00 5 79, 768. 00 5 81. 556- 90 S 83, 324. 90 S 85, 092. 80 S 96, 960. 90 5 98, 649. 60 5 90. 417- 60 5 92, 195. 60

1C S 78, OOC.^ C 5 79.955. 20 5 81, 910-40 5 83, 944. 90 5 85, 800.00 5 87, 755- 20 5 89, 710. 40 5 91, 644. 90 5 93, 600. 00 S 95, 555. 20  $ 97, 510.40 S 99, 444. 90 51C1, 400.00

11 5 85, 800. 00 5 87, 942. 40 5 90, 084. 80 5 92, 248. 00 5 94, 390. 40  $ %, 532. 80 5 98, 675. 20 5100, 817. 60 5102, 960. 00 5105, 102- 40 5107, 244. 90 5109, 387- 20 5111, 550. 40

12   $ 94, 390. 40  $ 96. 740. 90 5 99,091. 20  $ 101, 462. 40 5103, 812. 90 5106, 184. 00 5108, 534. 40 S110, 905. 60 5113, 256. 00 5115. 606. 40 5117, 977. 60 5120, 328. 00 S122, 699. 20

13 5103. 812. 90 5106.412. 80 5109,012. 80 S 111, 612. 90 5114, 192.00 5116, 792. 00 5119, 392. 00 5121,992. 00 5124,571. 20 S 127, 171. 20 5129, 771. 20 5132, 371. 20 5134,971. 20
1.:   5114, 192. 00  $ 117. 062. 40 5119, 912.00 5122, 761. 60 5125. 611. 20  $ 128, 481. 60 5131, 331. 20 5134, 190. 80 5137, 030. 40 5139. 900. 90 5142, 750. 40 5145, 600. 00 5148, 449. 60

15 5125, 611. 20 5128, 752. 00 S 131, 892. 90 5135. 033. 60 5138. 174. 40 5141,315. 20 5144,456. 00 5147, 596. 90 5150. 737. 60 5153, 878.40 5157. 019. 20  $ 160,160.00 5163,300.90

16 5138, 174. 40 5141, 627. 20  $ 145, 080. 00 5148. 553. 60 5152, 006.40 5155,459. 20 5158, 912.00 5162, 364. 80 5165, 817. 60 S 169. 270.40 5172. 723. 20 5176, 176.00  $ 179,628.80

17   $ 152, 006.40 5155, 792. 00 S 159, 598.40 5163, 404. 80 5167, 190. 40 5170,996. 90 1 5174,803. 20 5178, 588. 80 5182, 395. 20  $ 186. 201. 60 5189. 987. 20 5193, 793. 6C 5197, 600.00

18 5167. 19C= C 5171. 371. 20 5175, 5520C 5179, 732. 90 S 183, 913. 60 5188,094-40 1 5192, 275. 20 5196, 456.00 5 200, 636. 80  $ 204, 817. 60 5 208,998.40 5 213. 179. 2C 5 217, 360.00

City Council — paid monthly - $ 6, 000 per year

Mayor— paid monthly - $ 10, 200 per year

Seasonal / Contracted Employees

This includes all departments with no exceptions unless otherwise stated

and approved by City Administrator.
Year 1 14. 00 per hour
Year 2 15. 00 per hour

Landfill contracted employees 9. 00 per hour
Recycling Center Contracted Employees     $ 8.25 per hour
Landfill and Recycling Center rates set by the Solid Waste Commission.
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CITY OF OTTUMWA

Position Description Questionnaire ( PDQ)

I.  BACKGROUND

EMPLOYEE INFORMATION: In this section, you will provide information regarding your name, current job title, your immediate
supervisor, etc. This information will help us make sure we refer to the correct job throughout the study

Employee Name Date Form Completed

Official Job Title Department

Work Phone ( if
Less than 1 year

applicable

1- 3 years

Time in Current Position 3- 5 years

E- mail
5- 10 years

10+ years

Immediate Supervisor Immediate Supervisor Reports To

Name Name

Title Title

II. POSITION INFORMATION

1.  POSITION SUMMARY

Please write 1 to 3 sentences that describe the purpose and major duties of your position.
Example:       Computer Support Technician

Summary:      To operate, maintain and repair computer equipment and to provide technical assistance to users; provide
guidance to users on how to fix problems; install equipment and programs; troubleshoot problems by
researching potential solutions; and provide input onsoftware and equipment purchases.

Revised July 2023
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2.  SUPERVISION AND ORGANIZATIONAL RELATIONSHIPS

a. Supervisory and Lead Worker/ Working Supervisor Responsibilities

For each statement in the chart below, if the statement applies to your position, please check the box under the" Yes"
column and then indicate the number of employees for which you are responsible for supervising to the right of the
statement.

Supervisor/Manager: Officially responsible for regularly directing the work of full- time/ part-time employees and has the
authority to evaluate performance, sign performance reviews, and reward/ discipline. This is different from " lead" worker duties.

Lead Worker/Working Supervisor: Position functions in a" lead" capacity for a group of employees. The Lead
Worker/ Working Supervisor does not have full formal supervisory authority, however they are responsible for assigning,
scheduling, directing daily work assignments, reviewing work, and providing guidance as the most technically skilled member
of the work team. In addition to lead worker duties, the position is responsible for performing the same responsibilities as
assigned employees.

NOTE: Employees serving as project managers that supervise, coordinate, or lead organizational or cross department/division
projects, please describe such duties and responsibilities in Section 3— Essential Duties.

Yes
Duty

of Employees

1 do not officially supervise other employees ( sign performance reviews,    
NA

approve timecards, conduct job interviews, reward/ discipline, etc.).

I evaluate and sign performance reviews, approve timecards, conduct
job interviews, reward/ discipline, etc. of other regular employees.

I evaluate and sign performance reviews, approve timecards, conduct job
interviews, reward/ discipline, etc. of part- time or contract employees.

1 assign work and provide work direction as a " lead- worker/working
supervisor" for other regular employees.

I assign work and provide work direction as a " lead- worker/working supervisor'
for part- time or contract employees.
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3.  ESSENTIAL RESPONSIBILITIES

In the table below, please list your essential duties, and the decisions you make in carrying out each duty. Essential Responsibilities
describe why your role with exists. Please reference the following guidelines when completing this section:

List responsibilities that make up at least 5% of your time.

Use descriptive action verbs such as— prepares, calculates, operates, etc. to start each statement.

Provide enough detail so that someone outside of the organization and not directly familiar with your job will
have a clear understanding of what it is that you do.

Follow the format of what, how and why—" I do this, by doing this, in order to..."

Indicate how often you perform each duty in the " Frequency" column.

Estimate how much of your time is spent on each task in the " Percent of Time" column. The total cannot
exceed 100%. Example: Sally conducts property value estimates 20% of the time, it may mean she spends one day
out of five on that task, or that she spends around two hours each day. These need only be estimates so do not spend
a great deal of time trying to come up with an exact percentage. The percentages of your essential duties should not
exceed 100%, but should account for at least 80% of your time.

Copy and paste language from your current job specification unless it is accurate and reflects current duties
and responsibilities.

List specific tasks ( e. g., complete weekly project status report).

Use phrases such as " assists with" or" participates in." If you must use these phrases, provide specific
details of what you assist with.

Use acronyms.

Spend a great deal of time trying to come up with an exact percentage in the " Percent of Time" column.

Ex

DO WRITE " Prepares quality assurance reports by summarizing client error reports in order to add to.—
base and identify broader solutions1' , of yee

spends one day out of five on that task OR spends around two hours each day.

Revised July 2023 22



CI" Y OF

10 O T T U M W A Position Description Questionnaire ( PDQ)

Essential Duties

What you do and how you do it.)  Decisions Required Frequency      % of Time

Prepares monthly newsletters by gathering information,    Articles to include, editorial changes,     
M 25%

writing copy, editing, and preparing for publication. graphics, layouts

Performs inventory spot checks and monthly counts of
When to check supplies M 10%

supplies in warehouse.

Plans, develops, and manages department policies and How to plan department activities based on M 20%

programs.   organization goals set forth by higher- level staff

1
Pull down

menu options

2
Pull down

menu options

3
Pull down

menu options

4
Pull down

menu options

5
Pull down

menu options

6
Pull down

menu options

7. 
Pull down

menu options

Pull down

menu options

9
Pull down

menu options

10.
Pull down

menu options
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4.  REQUIRED KNOWLEDGE AND SKILLS

Please list the knowledge and skills required for entry into your position, and not what you might necessarily know or be
able to do after being in your position for a number of years.

Knowledge: refers to the possession of concepts and information gained through experience, training and/ or education and
can be measured through testing.

Examples: 1. Basic carpentry, plumbing, and masonry work. 2. Project management. 3. Accounting principles.

Skills: refers to proficiencies that can be demonstrated and are typically manual in nature and/ or can be measured
through testing.

Examples: 1. Computer proficiency. 2. Communication skills. 3. Report writing.

Knowledge and Skills

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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III. EDUCATION, EXPERIENCE, AND EQUIPMENT

1.  EDUCATION

Identify the minimum level of education you believe is needed to satisfactorily perform your job at entry level. This may be
different from what the organization currently requires and/ or from your own level of education.

Position Requires

Less than High School Diploma or equivalent( G. E. D.) ( ability to read, write, and follow directions)

High School Diploma or equivalent( G. E. D.)

Up to one year of specialized or technical training beyond high school

Associate degree( A. S., A.A.) or two- year technical certificate

Bachelor' s degree in

Master' s degree in

Other( explain).

What field( s) should training or degree be in:

2.  EXPERIENCE

Example:

Type of Experience: Professional- level engineer experience

Minimum Time Required: 2 years

Identify the minimum type and years of experience required for entry into your job?

Type of Experience Minimum Time Required

years

years
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years

3.  SPECIAL REQUIREMENTS

List any registrations, certifications or licenses that are required for entry into your position. Do not use acronyms.

If no certifications or licenses are required, just leave this section blank. Registration, Certification, or Licenses:

Example:

Certificate of Registration as a professional engineer in the State required at entry or must obtain within 6 months of
employment and maintain while employed in the position.

Example:

State Class B Driver' s License required at entry and must be maintained while employed in the position.

4.  MACHINES, TOOLS AND EQUIPMENT

List any specialized machines, tools, equipment or software used in your work and show the time spent using each.

Do not list common office equipment and software such as Microsoft Office, e- mail applications, copiers, faxes, personal
computers, etc.

Machines, Tools, Equipment Time

Pull down menu options

Pull down menu options

Pull down menu options

Pull down menu options

Pull down menu options

Pull down menu options
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IV. DECISION MAKING AND JUDGMENTS

Example 1: Make decisions on the best and most proper way of reporting revenue items, determine if certain practices
or procedures are compliant with cash handling policies.

Example 2: Make decisions regarding project timeline, deliverables, and budget compliance.

Describe two decisions and/ or judgments you make regularly and independently in the performance of your duties.

1.

2.

When making decisions do you most often ( Check only one):

Routinely check with your supervisor before doing anything other than following standard procedures.

Follow standard procedures and established practices to resolve problems using limited discretion.

Use some discretion in your daily work and recommend new or revised policies, procedures and standard practices,
which may be implemented after being approved by your supervisor.

Create and implement new solutions not previously applied

Indicate which of the following types of decisions you make regularly in the course of your work.

I plan and schedule the work of others.

I set goals and objectives for others.

I provide training and instruction to others.

I assign work activities to others.

I establish standard procedures.

I make hiring and promotion decisions.

I provide discipline and performance counseling.

I provide advice to peers that they must consider carefully before making a decision. ( Example: Purchasing
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Coordinator provides instruction regarding procurement1purchasing processes)

I provide information to supervisors/ management that they use in making a decision.

V.  PHYSICAL REQUIREMENTS

1.  PHYSICAL FACTORS

Your answers in this section will not affect how your job isclassified.

Check the box that best describes the overall amount of physical effort required to perform your job.

Sedentary Work: Exerting up to 10 pounds of force occasionally and/ or a negligible amount of force frequently or
constantly to lift, carry, push, pull or otherwise move objects, including the human body. Sedentary work involves sitting
most of the time. Jobs are sedentary if walking and standing are required only occasionally and all other sedentary
criteria are met.

Light Work: Exerting up to 20 pounds of force occasionally, and/ or up to 10 pounds of force frequently, and/ or a
negligible amount of force constantly to move objects. If the use of arm and/ or leg controls requires exertion of forces
greater than that for Sedentary Work and the worker sits most of the time, the job is rated for Light Work.

Medium Work: Exerting up to 50 pounds of force occasionally, and/ or up to 20 pounds of force frequently, and/ or up to
10 pounds of force constantly to move objects.

Heavy Work: Exerting up to 100 pounds of force occasionally, and/ or up to 50 pounds of force frequently, and/ or up to
20 pounds of force constantly to move objects.

Very Heavy Work: Exerting in excess of 100 pounds of force occasionally, and/ or in excess of 50 pounds of force
frequently, and/ or in excess of 20 pounds of force constantly to move objects.

For each physical activity listed below, indicate the amount of time you spend performing each physical activity
during the course of your work, and the level of importance of each physical activity to the performance of your
essential duties.

Climbing: Ascending or descending ladders, scaffolding, ramps, poles and the like,    Pull down menu Pull down menu

using feet and legs and/ or hands andarms. Body agility is emphasized.      
options options

Balancing: Maintaining body equilibrium to prevent falling when walking, standing or Pull down menu Pull down menu

crouching on narrow, slippery or erratically moving surfaces.  options options

Stooping: Bending body downward and forward by bending spine at the waist. Pull down menu Pull down menu

options options
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For each physical activity listed below, indicate the amount of time you spend performing each physical activity
during the course of your work, and the level of importance of each physical activity to the performance of your
essential duties.

Physical Activity

Kneeling: Bending legs at knee to come to a rest on knee or knees.     Pull down menu Pull down menu

options options

Crouching: Bending the body downward and forward by bending leg and spine.       Pull down menu Pull down menu

options options

Crawling: Moving about on hands and knees or hands and feet.  Pull down menu Pull down menu

options options

Reaching: Extending hand( s) and arm( s) in any direction. Pull down menu Pull down menu

options options

Standing: Particularly for sustained periods of time. Pull down menu Pull down menu

options options

Revised July 2023 29



Cl- OF

10 T O T T U M W A Position Description Questionnaire ( PDQ)

For each physical activity listed below, indicate the amount of time you spend performing each physical activity
during the course of your work, and the level of importance of each physical activity to the performance of your
essential duties.

Importance

Walking: Moving about on foot to accomplish tasks, particularly for long distances.     Pull down menu Pull down menu

options options

Pushing: Using upper extremities to press against something with steady force in order Pull down menu Pull down menu

to thrust forward, downward or outward. options options

Pulling: Using upper extremities to exert force in order to draw, drag, haul or tug objects Pull down menu Pull down menu

in a sustained motion.      
options options

Lifting: Raising objects from a lower to a higher position or moving objects horizontally Pull down menu Pull down menu

from position- to- position.  
options options

Fingering: Picking, pinching, typing or otherwise working, primarily with fingers rather Pull down menu Pull down menu

than with the whole hand or arm as in handling. options options

Grasping: Applying pressure to an object with the fingers or palm.       Pull down menu Pull down menu

options options

Feeling: Perceiving attributes of objects, such as size, shape, temperature or texture by Pull down menu Pull down menu

touching the skin, particularly that of fingertips.  options options

Talking: Expressing or exchanging ideas by means of the spoken work. Those activities Pull down menu Pull down menu
in which they must convey detailed or important spoken instructions to other workers options options

accurately, loudly, or quickly.

Hearing: Ability to receive detailed information through oral communication, and to Pull down menu Pull down menu
make fine discriminations in sound, such as when making fine adjustments on machined options options

parts.

Seeing: The ability to perceive the nature of objects by the eye.  Pull down menu Pull down menu

options options

Repetitive Motions: Substantial repetitive movements( motions) of the wrists, hands, Pull down menu Pull down menu

and/ or fingers.      options options
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2.  WORKING CONDITIONS

Your answers in this section will not affect how your job is classified.

Check the box next to each working condition that you are subject to during the course ofyour work, and indicate the
amount of time you are subject to that condition.

If most of your work is in an office setting, you may select the " Does Not Apply" box below.

Does Not Apply

Condition Time

Hazardous physical conditions( mechanical parts, electrical currents, vibration, etc.)   Pull down menu

options

Atmospheric Conditions( fumes, odors, dusts, gases, poor ventilation)   Pull down menu

options

Hazardous materials ( chemicals, blood and other body fluids, etc.)       Pull down menu

options

Extreme temperatures Pull down menu

J,    options

Inadequate lighting
Pull down menu

options

Work space restricts movement Pull down menu

options

Intense noise
Pull down menu

options

Travel
Pull down menu

options

Environmental ( challenging behaviors, imminent danger, threatening environment)    Pull down menu

options
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VI. ADDITIONAL COMMENTS

Are there any additional comments you would like to make to be sure you have described your job adequately?

VII. EMPLOYEE, SUPERVISOR, AND DEPARTMENT DIRECTORS SIGNATURES

EMPLOYEE CERTIFICATION

I certify that the above statements and responses are accurate and complete to the best of my knowledge.

Employee Signature: Date:

IFAPPROPRIATE, TO BE COMPLETED BY THE IMMEDIATE SUPERVISOR AND DEPARTMENT DIRECTOR

Use this section to note any additional comments, additional duties or disagreements with any section of the questionnaire. Do not
change anything written by the individual filling out the questionnaire and do not address any performance issues. If you disagree with
any information provided or believe some information is missing, indicate below the question number and your comments.

Question No.    Comments

Any supervisor or department director comments must be discussed with the employee.
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SUPERVISOR AND DEPARTMENT DIRECTOR SIGNATURES

Please check the appropriate statement:

1 agree with the employee' s position questionnaire as written.

The above modifications have been discussed with the employee, and the employee agrees with these modifications.

The above modifications have been discussed with the employee, and the employee disagrees with these modifications.

Supervisor Signature:  Date:

Department Director Signature: Date:

I have noted the modifications made by my supervisor in the comments section above.

Employee Signature:   Date:
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Position Name:

Department:

Name of person

Requesting analysis

Reason for request ( please check one)

A new position needs to be created

Essential duties of the position have substantially changed
30% or more of the duties have changed)

New responsibilities have been performed for a minimum of 6 months and are
determined to be permanent

Other (please list)

Signature Date

Please attached a completed Position Description Questionnaire ( PDQ) and another other
supporting documentation with this submission to HR for review.

Reviewed by:

Date completed:

Action taken:

Signature Date
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CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:      
Jul 18, 2023

Barbara Codjoe

Prepared By

Administration Barbara Codjoe

Department Department Head

City Administrator Approval

AGENDA TITLE: Resolution # 115- 2023 - Approve updates to Personnel Policy

Public hearing required if this box is checked.**

RECOMMENDATION: Pass and adopt resolution # 115- 2023

DISCUSSION:  
Changes in the personnel policy are outlined on the next page and
highlighted in the actual policy.

Source of Funds:  N/ A Budgeted Item:  Budget Amendment Needed:



Article 10 - Benefits

Holidays

Added a change for sergeants regarding holiday. Since they work 2184 hours annually, they will
earn the holiday time at a different rate.

o Sergeants will receive 132 hours of holiday pay due to working 2184 hours per year.

Vacation

Changed that vacation accrual increases will take effect on the employee' s anniversary date ( UKG
does this automatically for us).

Added a change for sergeants regarding vacation. Since they work 2184 hours annually, they will
earn the vacation time at a different rate.

Employees working 2184 hours annually

Bi- Weekly
Years of Service Vacation Period Vacation Accrual

0 through 5 years 84 hrs — 2 weeks 3. 24 hours

6 through 12 years 126 hrs — 3 weeks 4. 85 hours

13 through 20 years 168 hrs — 4 weeks 6. 47 hours

Over 20 Years 210 hrs — 5 weeks 8. 08 hours

Sick

Added a change for sergeants regarding sick time. Since they work 2184 hours annually, they will
earn the sick time lat a different rate.

o Employees working 2184 hours annually will earn 11. 08 hours per pay period.
o Adjusted the annual payout schedule to reflect the increase in balance
o Employees working 2184 hours annually will receive 12 hours of casual time annually.

Incentive

Added a change for sergeants regarding incentive time. Since they work 2184 hours annually,
they will earn the incentive time at a different rate.

o Employees working 2184 hours will earn 1. 5 hours of incentive per pay period.
o A maximum of 12 hours of incentive time may be carried over each year for employees

working 2184 hours annually.

Longevity - add wording that longevity is now included in the compensation handbook for
employees not covered under a collective bargaining agreement.



RESOLUTION NO. 115- 2023

RESOLUTION APPROVE UPDATED PERSONNEL POLICIES AND PROCEDURES

WHEREAS, the City of Ottumwa,  Iowa had approved a revised Personnel Policies and
Procedures manual on June 2, 2020, which incorporated the current practices regarding Benefits as part
of the document and;

WHEREAS, staff for the City of Ottumwa has reviewed the current policies regarding Benefits
and determined the current policy does not meet the short and long term care for employees and
operational needs for the employer, and;

WHEREAS, staff has drafted and revised the Personnel Policies and Procedures to meet the

needs of both employee and employer and finds that approval of said policies and procedures, as
revised, would be in the best interest of the City and the employees of the City, and;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Ottumwa,
Iowa,  that the current Personnel Policies and Procedures approved on June 2,  2020 and any
supplements thereafter are hereby repealed and that the attached Personnel Policies and Procedures are
hereby adopted in their place with an effective date of June 20, 2023.

BE IT FURTHER RESOLVED, by the Ottumwa City Council of the City of Ottumwa, Iowa,
that the Mayor and City Clerk are hereby authorized and directed to execute said resolution.

PASSED, ADOPTED and APPROVED this 18t' day of July, 2023.

CITY OF OTTUMWA, IOWA

Richard W. Johnson, Mayor

ATTEST:

Christina Reinhard, City Clerk
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ARTICLE 1. GENERAL PROVISIONS

The purpose of these Policies and Procedures is to establish a fair and equitable system of
personnel administration that will allow for the efficient and effective public service for the City
of Ottumwa.

These Policies and Procedures shall apply to all full-time and regular part- time City

employees. Each department may adopt their own policies and procedures that are more stringent

than these policies with approval of the City Administrator; but in no event shall they be less
stringent.

In case of conflict with a collective bargaining unit agreement, the contract shall supersede

these personnel policies of the City. In case of conflict with more stringent departmental rules, the
departmental rules shall supersede these personnel policies of the City.

In the case of conflict with Chapter 400 of the Iowa Code( Civil Service) or any other Iowa

statute or Federal Regulation, the statute or Federal Regulation shall supersede the personnel

policies of the City.

These Policies and Procedures and any amendments shall become effective upon adoption

by resolution of the City Council.

The City Administrator may adopt,  amend,  and rescind administrative policies and

procedures not in conflict with these Policies and Procedures or any collective bargaining
agreement as necessary for the proper administration of the City.  Department heads may adopt,

amend, and rescind departmental administrative policies and procedures not in conflict with these
Policies and Procedures or any collective bargaining agreement, or the City Administrator
directives,  as necessary for proper departmental administration.  A copy of all individual

department policies and procedures are to be maintained in Human Resources.

These Policies and Procedures are designed to acquaint you with the City of Ottumwa and

provide you with information about working conditions, employee benefits, and some of the
policies affecting your employment.  Personnel policies and handbooks do not address each and

every situation. There may be work rules that are not set forth in the handbook. Employees are
expected to abide by all work rules, performance standards, supervisor directives, or conditions of
employment once they receive notice of them either orally or in writing.

Ottumwa citizens are our organization' s most valuable assets.  Every employee represents

the City of Ottumwa to its citizens and the public as a whole. The way we do our jobs presents an
image of our entire organization.  Citizens will judge all of us by how they are treated with each
employee contact.  Our first priority should be toward the citizens of our community. Nothing is
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more important than being courteous, friendly, helpful and prompt in the attention we give our

community.

ARTICLE 2. EMPLOYMENT AT WILL

This manual has been prepared to advise employees of their responsibilities as an employee
of the City of Ottumwa, Iowa and the many benefits and privileges they may enjoy. It is presented
as a matter of information only. It is not a written contract or a legal document.  While the City

believes in the policies and procedures described, it is committed to reviewing them continually,
and reserves the right to change or terminate any or all of them at any time.

Unless otherwise provided for in a written employment contract authorized by the

Ottumwa City Council, or in a collective bargaining agreement, all employment relationships with
City of Ottumwa, Iowa are at- will. At-will employees of the City of Ottumwa, Iowa are not

guaranteed, in any manner, employment for any period of time. Just as the employee retains the

right to terminate employment at any time, for any reason, the City of Ottumwa retains a similar
right.  No policy or practice of the City shall be construed to change this relationship.  Only the

City Council has the right to modify or change this practice, and such action must be in writing.

These personnel provisions may not be all- inclusive, are subject to interpretation by the

City Administrator or designee, and represent brief summaries of City guidelines, which are

subject to change without prior notice at any time at the sole discretion of the City Council.  This
handbook supersedes and replaces all previous handbooks and policies.

Nothing in these guidelines, creates, is intended to create, or shall be construed to constitute
an express or implied contract of employment between the City and employees. No City employee

can make any representation otherwise. Any representation by any City employee does not change
these conditions of employment and cannot be relied upon.

ARTICLE 3.  EOUAL EMPLOYMENT OPPORTUNITY

The Policy of the City of Ottumwa is to provide equal opportunity in employment to all
employees and applicants for employment.  No person is to be discriminated by reason of race,
color, religion, creed, sex, age, veteran status, national origin, disability, sexual orientation, gender,
citizenship status, familial status, political affiliation, genetic information or testing, gender

identity or expression or any other legally protected status which may be protected by applicable
federal or state law with respect to hiring,  upgrading,  transfers,  recruitment advertising,

recruitment, selection, placement, promotion, demotion, layoff, compensation, benefits, training,
termination, and any other terms, conditions, and privileges of employment. Other protected
groups include those who have been arrested but not convicted of a crime, individuals infected
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with HIV,  individuals who smoke outside the workplace, and individuals who are actively
involved in politics or local unions.

1.  Any communication from an applicant for employment, an employee, a government
agency, or an attorney, concerning any equal employment opportunity matter shall be
referred to the City Administrator or designee for action.

2.  While overall authority for implementing this Policy is assigned to the City Administrator
or designee, an effective equal employment opportunity program cannot be achieved

without the support of supervisory personnel and employees at all levels. Employees who

believe they are the victims of discrimination have a responsibility to promptly report this
fact to their supervisor and/or the City Administrator or designee.

3.  Complaints of discrimination by an employee will be handled and investigated under the

City' s Grievance Procedure, unless special procedures are considered appropriate, such as
referral to the Iowa Civil Rights Commission or another outside investigator.   All

complaints of discrimination will be investigated promptly and in an impartial and

confidential manner. The City prohibits retaliating against employees who engage in
protected activity"  such as complaining about discrimination or harassment,  or

participating in an investigation.  The City prohibits any form of retaliation against
employees for bringing bona fide complaints or providing information about

discrimination.

For further information, please contact Human Resources.

ARTICLE 4. RECRUITING

The City of Ottumwa believes that hiring qualified individuals to fill positions contributes
to the overall success of the City. Each employee is hired to make significant contributions to the

City of Ottumwa. The City of Ottumwa also strives to retain employees through an environment
that creates opportunity and encourages advancement.

The City of Ottumwa has adopted and internal and an external posting process that may
run concurrently. Positions will be posted on designated employee communication boards at each

location along with electronically in UKG (the City' s Human Resources Information System).

For additional information, please review policy # 75— Hiring Policy and Process.

Background Checks:

To ensure that individuals who join the City are well qualified and have a strong potential

to be productive and successful employees, it is the City's policy to investigate the backgrounds
and employment references of applicants.  In addition,  the City may conduct background

investigations when employees are being considered for promotions or transfers, or in furtherance
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of an internal investigation of alleged misconduct. Background investigations will be conducted

at City's discretion and in accordance with federal and state law.

Motor Vehicle checks for employees who drive on behalf of the City or have required CDL
licenses will be conducted annually,  including required annual checks with the Federal
Clearinghouse.   The City relies on the accuracy of information contained in employment
applications, as well as the accuracy of other data presented throughout the hiring process and

during employment. Any misrepresentations, falsifications, or material omissions in any of this

information or these data may result in an applicant being excluded from further consideration for
employment or, if an individual has already been hired, termination of employment.

Use of Information Obtained in a Background Investigation:

Information obtained from a background investigation will be considered for employment

purposes as permitted by federal and state law and in accordance with City' s Equal Employment
Opportunity Policy.

Information will be reviewed to determine:

Whether false statements or material omissions were made by an individual on an
application for employment or during an interview;

Whether an applicant or employee, based on the job duties of the position in question, poses
a threat to security and/ or employee safety in the workplace; and

The likelihood of an applicant or employee being successful and productive on the job.

For additional information, please review our Background Check Policy.

Recalling or reinstating former employees

Employees who leave service with the City due to resignation, retirement, or layoff MAY
be eligible to return to employment with the City. Employees who separate from the City reasons

other than layoff, are applying for a different position, and/ or the Preferred List for their position
classification has timed out may apply for positions through the regular civil service entrance list

or hiring procedures for the respective position.
This does not refer to seasonal or part- time employees who may be reinstated on an annual

basis upon recommendation of the affected Department Head and approval of the City
Administrator.

Recall from Layoff:

Employees who have been laid off will be placed on a" Preferred List" for their respective position

classification for up to three years from the date of the layoff( in accordance with Section 5. 2 of
the Ottumwa Civil Service Commission— Local Rules & Regulations).
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Whenever the Employer is looking to fill a vacancy, the affected Supervisor shall first identify if
any names appear on a Preferred List for the particular position classification. If any names appear
on the list, appointments shall be made from that list in the order of greater seniority until the list
has been exhausted or time expires.

Reinstatement:

In accordance with the City Personnel Policy employees returning to City service through

Preferred Lists, Entrance Lists, or other open hiring practices for the City will be assigned their
most recent" Date of Hire" upon their return. The Date of Hire is typically referenced for purposes

relevant to seniority.

Where " Years of Service" is utilized ( e.g. calculating vacation benefits) the returning employee
shall receive credit for their prior service in the same job classification and / or department in

regular, full time position( s). This applies to employees who are returning to active employment

within three ( 3) years of their previous separation date.

In these instances the Employer will establish an " Adjusted Date of Hire." The Adjusted Date of

Hire will be calculated by identifying the total number of days the Employee had previously served
in a regular, full- time position for the City and roll back this total from the current Date of Hire.

ARTICLE 5. CIVIL SERVICE

The duties and powers of the Civil Service Commission are set forth in Chapter 400 of the
Code of Iowa, as if may be amended from time to time.   The Mayor appoints Civil Service

Commission members.  The Commission will issue its own policies and procedures.  The City

Clerk serves as the Secretary to the Civil Service Commission as provided by Chapter 400 of the
Code of Iowa.

The City Clerk keeps current lists of those employees covered by Civil Service as well as
seniority lists in each employment category.  Lists are posted at City Hall.

Seniority with the City is the length of an employee' s continuous service with the City
from the employee' s most recent date of hire for calculating benefits.  Classification seniority is

the length of an employee' s continuous service within a civil service classification.

An employee shall lose his seniority rights and the employment relationship shall be broken
and terminated as follows:

1.  Quits or retires;
2.  Discharge, and discharge is not reversed through grievance procedure;

3.  Fails to report to work at the end of a leave of absence;
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4.  Does not report for work for a period of three consecutive days, and does not notify the
Employer; or

5.  Has been laid off. When the work force is reduced, the employee loses his/ her seniority
rights.  Employees facing work force reduction will be given at least two weeks of
notice of the layoff.  Employees facing a reduction through layoff or job abolishment

may apply for any open positions in the City or may test for another position in
accordance with civil service rules.

Job posting for open positions within the Public Works and Muni Bargaining Agreement
positions will be dated and transfers of employees will be at the convenience of the City but
preferably no later than forty (40) days after the date of the job posting. Notice of all vacancies or
newly created positions will be posted by the City on the employee bulletin board and in UKG.
Employees, with civil service seniority in that classification, shall be given ten( 10) calendar days'

time in which to make application to fill the position.  The employee with the best qualifications,
as determined by the Department Head, will be assigned to fill the position.  The employee has

fourteen ( 14) days to disqualify him/herself and return to their former position if it is available.
Employees may only exercise the self- disqualification once every two ( 2) years.  The City has up

to thirty (30) days to disqualify employees and return that employee to his/her former position if
it is available.

ARTICLE 6. RESIDENCY REQUIREMENTS

Unless specified in a collective bargaining agreement, there is no requirement that an

employee live in a specific community or county.  However, each employee is expected to report
to work on time and at all times when his/ her office/ work station is in operation.   While the

employee' s domicile is not a condition of employment, neither is it a justification for not reporting

to work in a timely manner.

ARTICLE 7. NEPOTISM

It is the policy of the City of Ottumwa to hire and promote employees on the basis of their
qualifications, merits and for the good of the public service. It is the policy of the City of Ottumwa
to prohibit nepotism in hiring, promotion, demotion, termination or other personnel actions
pertaining to city employees, and to avoid the appearance of nepotism in personnel actions.

For purposes of this policy, nepotism is defined to mean that the City will not hire members
of the same family, as hereinafter defined, to work in the same department or division within a
department. Family members are defined for the purpose of this section of this policy as follows:
parent, stepparent, child, stepchild, stepsibling, daughter, sibling, spouse, grandparent, grandchild,
parent- in- law, son- in-law, daughter- in-law, half-sibling, cohabitating couples.
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The following family members are not allowed to have direct or indirect supervisory or
administrative authority over any family member, as hereinafter defined.   Family members are

defined as those in the previous paragraph in addition to any aunt, uncle, niece, nephew, brother-
in-law, sister- in-law, grand-parent- in- law, first cousin.

Family members working in the same department as of the date this policy is adopted will
be exempt from this policy.  Employees who become family members after the adoption of this

policy will also be exempt, although future transfers, promotions and new shift assignments shall
be governed by this policy. Employees who marry each other or cohabitate together after they are
both employed by the City, shall notify the City and, if one of them is in a supervisory position
over the other, the employee in the supervisory capacity shall be discharged unless the other

employee, within thirty ( 30) days of such marriage, resigns or transfers to a vacancy in another
department for which he or she can qualify.

Exceptions — The Ottumwa Beach may have family members working at the Beach.

However, employees may not be supervised by family members.

ARTICLE 8. WAGES/JOB CLASSIFICATIONS

Non- bargaining unit employees, excluding Department Heads, will be paid in accordance

with the City' s non-union pay plan adopted by the City Council on June 20, 1989 and effective
July 1, 1989.

Employees will be paid on a bi- weekly basis.  If the regular payday occurs on a holiday,

the preceding workday is the payday. Direct deposit must be set up for each employee, except for
those employees whose hire date precedes July 1, 2005. Those employees may continue to receive

an actual check.  A holiday may require the direct deposit to occur the next working day after the

holiday.

Copies of paychecks are available in UKG the morning of payday. Employees receiving a
paper check will be available for the Department Heads or their designee to pick up in the Finance
Department after 11: 30 a. m. on payday.

Employees on each payday will receive in addition to their check or direct deposit stub, a
statement showing gross pay, deductions, and net pay.  State and Federal taxes, as well as pension
withholding required by Federal and Iowa law,  will be deducted automatically.   No other

deductions will be made unless required or allowed by law, contract or employee obligation, such
as garnishments.  Employees may elect to have additional City approved deductions taken from
their pay only if they authorize the deductions in writing.
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Employees who discover a mistake in their paycheck,  should notify the Finance

Department immediately. Employees are responsible for promptly reviewing each paystub to
determine if there are any errors. In the case of mistake on the part of the Finance Department, the

error will be remedied promptly. If the mistake was on the part of the employee, it will be corrected

on the next paycheck. However, the employee is solely responsible for any monetary loss, and the
City cannot be responsible for the loss or theft of money from an employee' s account.

Employees may discuss any questions or concerns regarding their rate of pay and/ or the

City' s pay plan with their Supervisor, Department Head, Finance or Human Resource Department.

Employee Definitions

Full-time Employee — An employee is considered a full-time employee if they are scheduled to
work 40 or more hours a week on a regular basis.

Reiular Part- time Employee — An employee is considered a part- time employee if they are
scheduled to work less than 40 hours a week on a regular basis.

Variable Part- Time Employee— An employee is considered a variable part-time employee when

they are scheduled less than 30 hours per week and their hours will vary week to week.

Seasonal Employee - Seasonal employees are defined as those who work on a seasonal basis

typically no more than 6 months) at one or more of the various departments within the City. These
employees will work varied schedules pursuant to the department' s operating hours. Seasonal
employees will receive no benefits other than those afforded to them by State or Federal
regulations.

Contracted Employee — A contracted employee is one that is hired through our current

employment agency. The contracted employee will be paid directly by the employment agency
and all benefits will be offered through the employment agency, not through the City of Ottumwa.

Exempt Employee — An employee is considered exempt meaning they are exempt from the
overtime rules of the Fair Labor Standards Act ( FLSA). This is because they are classified as an

executive, professional, administrative or certain computer professional employee and meets the
specific criteria for the exemption. With some limited exceptions, exempt employees must be paid

on a salary basis.

Non- exempt Employee - An individual who is not exempt from the overtime provisions of the

FLSA and is therefore entitled to overtime pay for all hours worked beyond 40 in a workweek
unless stipulated otherwise in a collective bargaining agreement). Nonexempt employees may be

paid on a salary, hourly or other basis.
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Overtime/ Compensator
Consistent with efficient operations and service,  it is City policy that overtime be

minimized.  Overtime must be authorized by the Department Head prior to its utilization.

Overtime is time authorized by the Department Head or designee in advance, assigned, and

worked by employees in non- exempt positions in excess of the regularly scheduled work shift or
workweek.  Overtime is paid at the rate of one and one- half times the employee' s regular hourly
rate of pay for hours over 40 per week, or as defined by the Fair Labor Standards Act.

Overtime rates for police and fire departments are different as bargained and as pursuant
to the Fair Labor Standards Act.

Due to the nature of their work, field supervisors will have overtime figured as per their

department' s collective, bargaining agreement. This applies to classified events ( snow,
flooding, etc.), call-backs, and mandatory overtime

o Field Supervisors are defined as those non- exempt supervisors working in Streets,

Sewer, Traffic, Central Garage, Engineering Supervisor, Water Pollution Control
and the Recycling Center.

Unless negotiated as part of a collective bargaining agreement, paid holidays, incentive time,
vacation, sick leave or comp. time are not considered as time worked under Fair Labor Standards.

Compensatory time off in lieu of overtime is calculated at the rate of one and one- half times
the employee' s regular hourly rate of pay.   Compensatory time may be accumulated up to a
maximum of one hundred ( 100) hours; not more than forty ( 40) hours may be carried past
November 1 each year.  A Department Head may reduce overtime for non- union covered non-
exempt positions by allowing flex time during the week overtime would be accumulated.  For

instance, if an employee works an hour of overtime on Tuesday, the Department Head may allow

the employee to leave an hour early on Friday of the same week that overtime occurred.

Payment for overtime, flex time or compensatory time off is determined by the Department
Head.

Once an employee moves from a non- exempt position to an exempt position, any comp

time that they have accumulated will be paid out on their next scheduled pay at their last hourly
rate.

An employee on paid leave shall be considered on paid leave until their next scheduled
work day and will not be called in for overtime unless in the case of an emergency.
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ARTICLE 9.  HOURS OF WORK

It is the policy of the City of Ottumwa to establish the time and duration of working hours
as required by workload and service needs, the efficient management of human resources, and any
applicable law.  The City expects its employees to be reliable and to be punctual in reporting for
scheduled work.  Absenteeism and tardiness place a burden on other employees and on the City.
In the rare instances when employees cannot avoid being late to work or are unable to work as
scheduled, they should notify their supervisor as soon as possible in advance of the anticipated
tardiness or absence.  Poor attendance and excessive tardiness are disruptive.  Either may lead to

disciplinary action, up to and including termination of employment.

The normal workweek is Sunday through Saturday, and consisting of eighty hours within
a pay period.  Fire, Police and other personnel may have varying schedules. Department Heads or
designee may schedule overtime or extra shifts when it is necessary. Employees are not permitted
to work overtime without the prior approval of their Supervisor or Department Head.

All non- exempt employees are required to complete an individual time record showing the

daily hours worked. All non- exempt employees are required to punch into the UKG System when
reporting to duty and punch out of the UKG System when ending their shift. Employees are NOT
allowed to work " off the clock."  Employees who fail to properly punch in and out for work and
meal periods will be subject to disciplinary action, up to and including termination of employment.

Each Department Head or designee will determine the scheduled hours for employees. The

Department Head or designee will inform employees of their daily work schedule, including meal

periods and breaks, and of any changes that are considered necessary or desirable by the City.
When able to do so, breaks should be taken at the work location.

Breaks are defined as short periods of rest lasting less than 20 minutes and are considered
compensable time. Meal periods are 30 minutes or longer and aren' t compensable time unless the
employee is required to continue working while eating. Employees are to be completely relieved
from duty during their meal break. If a nonexempt employee is required to perform any work duties
while on his or her meal break period, the employee must be compensated for the time spent

performing work duties. The time spent working during the meal break will be counted toward the
total hours worked.

Personnel employed in executive, administrative, or professional capacities generally are

exempt from the provisions of the Fair Labor Standards Act. These employees are not required to
fill out hourly time records but must account for daily attendance and time spent on particular
categories of activities to be accountable for public projects and for payroll purposes.
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ARTICLE 10 - BENEFITS

The City' s Benefit package is set out as follows.  It should be noted that this package can

vary between departments and employees covered by independent boards and pursuant to
applicable collective bargaining agreements.   The following is a general overview of these

benefits. Employees with specific questions regarding the benefit package within their department

should address those questions to their Department Head, Supervisor or Human Resources.

Unless otherwise stated, Variable Part- time, Seasonal and Contracted employees are not

eligible for benefits.

HOLIDAYS:

The following will be recognized as paid holidays for City employees unless otherwise
stipulated except those employees covered by independent boards or collective bargaining
agreements.

New Year' s Day Veteran' s Day
Memorial Day Thanksgiving Day
Independence Day Day after Thanksgiving Day
Labor Day Christmas Day

Martin Luther King Day President' s Day

One ( 1) day ( eight( 8) hours) the last working day before or after Christmas, as designated
by the Mayor.

Full- time employees will be paid at eight ( 8) hours per holiday.  Regular part- time

employees will be paid a pro-rated amount based upon their budgeted hours.

When a holiday falls on Saturday, the holiday shall be observed on the preceding Friday.
When a holiday falls on a Sunday, the holiday shall be observed on the following Monday.

Any employee eligible for overtime under Article 8, who works by request of the employer
on his/her holiday shall be paid the holiday pay plus overtime rate of one and one-half( 1 '/ 2) times
his/ her regular rate for hours worked.  Police and Fire personnel who are granted holidays to be
taken in conjunction with vacation and other leave will not be paid overtime for working the
scheduled holidays.

An employee shall forfeit his/her right to payment for any such holiday if he or she has an
unexcused absence on the last regular working day preceding such holiday or on the next regular

working day following such holiday.
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For religious or other holidays not listed above, an employee must use vacation or personal

days.

For Public Safety employees ( Fire and Police), holidays will be granted as floating holidays.
Police — Lieutenants and the Police Chief will be given 88 hours of holiday pay each year
on November I". Holiday pay not used by October 3 1" shall be forfeited.

o Sergeants will receive 132 hours of holiday pay due to working 2184 hours per

year.

VACATION:

It is the policy of the City of Ottumwa to grant its employees paid vacation time to accrue
based on years of service.  Use of accrued vacation time is to be granted, with due consideration

to departmental staffing needs.

All full-time employees and regular part- time employees will accrue vacation leave
benefits.  Part- time employees will accrue vacation leave on a pro- rated basis based upon the

number of hours budgeted each fiscal year.

Every employee shall be eligible for a vacation with pay after successfully completing the
probationary period. Employees shall start to earn vacation leave at their first date of employment
and shall accrue vacation time bi- weekly.   Vacation accrual increases will take effect on the

anniversary date. Employees receiving an increase in vacation will accumulate as set out below.

Vacation allowance shall be earned annually and shall be based on the employee' s

anniversary date as follows, unless otherwise stipulated by an employment agreement with that
employee:

Employees working 2080 hours annually
Bi- Weekly

Years of Service Vacation Period Vacation Accrual

0 through 5 years 80 hrs— 2 weeks 3. 08 hours

6 through 12 years 120 hrs— 3 weeks 4. 62 hours

13 through 20 years 160 hrs— 4 weeks 6. 15 hours

Over 20 Years 200 hrs— 5 weeks 7. 69 hours
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Employees working 2184 hours annually

Bi-Weekly
Years of Service Vacation Period Vacation Accrual

0 through 5 years 84 hrs— 2 weeks 3. 24 hours

6 through 12 years 126 hrs— 3 weeks 4. 85 hours

13 through 20 years 168 hrs— 4 weeks 6. 47 hours

Over 20 Years 210 hrs— 5 weeks 8. 08 hours

Upon retirement, death, or any other type ofseparation, vacation credit shall be given based
on the employee' s accumulation.

Vacation requests shall be made in the following manner:

1.  Vacation requests must be made through UKG. All requests will be routed to the direct

supervisor for approval. All vacation requests must be approved by the Department Head

or designee or City Administrator before vacation may be taken. Scheduling of vacation
time shall be the responsibility of Department Head or designee, subject to staffing needs.

2.  Vacation periods may be changed after they are approved only with the approval of the
Department Head or designee or City Administrator.

Accrued vacation will be limited to an amount equal to 1 % times the employee' s annual

accrual rate at any point in time.  Once that limit is met, the employee will begin to lose vacation
accrual over the limit.  It is the employee' s responsibility to watch their accruals set out in their

paystub to determine when the employee could lose vacation time if not used.

An employee called in to work on a vacation day will receive pay oftime and one halfplus

the vacation pay ( double time and a half) or be paid time and one half and receive another day off
later.

SICK:

It is the policy of the City of Ottumwa to grant its employees paid sick time to be used
during times of incapacitation for work. This includes time needed to address the medical needs
of an immediate family member. An illness or injury to spouse or minor child which requires the
employee' s immediate attention will cause time to be used from sick leave to make arrangements

for medical and other needs up to a maximum of eighty ( 80) hours per fiscal year.
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Sick pay is not, however, interchangeable with paid vacation.  The use of sick pay by any
employee for non-medically related absences from work is considered to be sick pay abuse and
subjects the employee to disciplinary action.

All full- time employees and regular part- time employees will accrue sick pay benefits. Part
time employees will accrue sick pay on a pro-rated basis based upon the number ofhours budgeted
each fiscal year. Seasonal and/ or temporary employees will not accrue sick pay benefits.

Any eligible employee contracting or incurring any non- service connected sickness or
disability which renders such employee unable to perform the duties of his/her employment shall
receive sick pay, subject to the provisions of this policy.  Sick leave does not include elective

cosmetic procedures.  If an employee is exposed to a contagious disease and a doctor certifies the
employee would endanger the health of others by attendance at duty, sick pay may be used.

Employee doctor and dentist appointments may also be charged as sick pay when they
cannot be scheduled outside the employee' s regular work hours. Sick pay will only be allowed for
the doctor' s appointment and reasonable travel time to and from the doctor' s office.

Eligible employees working 2080 hours annually shall earn and accrue sick pay at the rate
of 7. 39 maximum hours per pay period for continuous service starting on the date of entry to the
service unless provided for otherwise pursuant to a collective bargaining agreement. Employees
working 2184 hours annually will earn 11. 08 hours per pay period.

On the first payday after November 301h of each year, each current employee shall be paid
for 25% of accrued sick pay according to the following schedule:

Employees working 2080 hours annually— hours in excess of 1920, up to a maximum of

forty-eight( 48) hours and the employee' s sick pay accrual will be reduced to 1920 hours.
Employees working 2184 hours annually— hours in excess of 2016, up to a maximum of
50 hours and the employee' s sick pay accrual will be reduced to 2016 hours.

The date used will be the pay period ending closest to November 1 of each year for determining
payment.  An individual must be employed at that time to be eligible for the payout.

Unless otherwise provided in a collective bargaining agreement, beginning November 1 of
each year, each employee receives 8 hours casual time which must be used by the following
October 31 st. Casual time is deducted from employee' s accumulated sick pay.

Employees working 2184 hours annually will receive 12 hours of casual time
annually.
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An employee, on leave because ofan occupational disability related to his\her employment,

may take such sick pay allowance to which he\ she is entitled and the prorated amount will be added
to the amount of disability/ worker' s compensation which will result in an equivalent payment to

the employee of a full salary for any particular period.

Sick pay may be used for absence caused by sickness, injury, disability, or pregnancy. Sick
pay will not be used for employees on vacation or holidays. Employees shall be eligible for pay
for any holiday falling within a pay period for which they received compensation.

Donated time- Employees who have exhausted their sick pay may utilize vacation leave donated
by another employee. Donations are voluntary and shall be turned in confidentially to the Human
Resources department for the benefit of the employee on sick pay.

The Department Head or City Administrator may require that the use of sick pay be
supported by a doctor' s statement if the employee ( or immediate family member) is off three ( 3)
or more consecutive workdays OR takes more than three ( 3) workdays off in any 90 calendar day

period. An employee returning to work following serious illness or incapacitation will be required
to present a written release from his\her physician at the employee' s expense. Please see our Leave
Policyfor more information.

Employees shall at all times submit to examination by such medical examiner as may be

designated by the city, when required by the appropriate department head or City Administrator.
In cases of extended use of sick pay, the employee may be required to appear for a physical
examination to determine whether FMLA or leave of absence is necessary.

Employees shall report prior to the start of their shift to their immediate supervisor when
they are unable to work because of illness or injury.  Each department will determine the amount
of time needed to report off on sick pay. Department heads shall report to their departments and
City Administrator if they are unable to work. Employees reporting shall inform their supervisors
of the anticipated duration of the recuperation period. Text messages or phone calls to co- workers
other than their immediate supervisor, are not sufficient notice.

An employee using sick pay in excess of 90 consecutive days will not continue to accrue
paid sick time.   Sick pay is not an accrued leave benefit and will not be paid out upon the
employee' s separation from employment with the City.

INCENTIVE:

Unless a collective bargaining agreement provides otherwise, personal leave in the amount
listed below shall be awarded for each pay period in which a full-time employee is not absent from
work due to the use of sick leave.
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Employees working 2080 hours will earn one ( 1) hour of incentive per pay period
Employees working 2184 hours will earn 1. 5 hours of incentive per pay period

No exceptions shall be permitted to excuse an absence, except legal holidays, vacation, and

personal days or employees on family medical leave.  Personal leave may be taken at any time,

but a minimum of twenty- four ( 24) hours' notice shall be given to the employee' s supervisor
subject to appropriate staff coverage.

A maximum of eight ( 8) hours of incentive may be carried over each year for employees working

2080 hours annually. A maximum of 12 hours of incentive time may be carried over each year for
employees working 2184 hours annually.

The reset period shall be on November 1, each year.

PARENTAL LEAVE:

An individual on parental leave may take up to 12 workweeks off under the Family Medical
Leave Act ( FMLA).  If an employee has accrued benefits, they will use this paid time off

concurrently with their FMLA leave.
NOTE: At this time, parental leave does not count as dependent sick time, so if after using

sick time for parental leave, the baby or other dependent defined as spouse or child, becomes ill,
the employee may use 80 hours dependent sick time ( if available from accrued sick time) to use
during that fiscal year.

Please review our Leave policy for more information.

FUNERAL LEAVE:

Employees may be granted bereavement leave for death in the immediate family, which shall
not be deducted from an employee' s accumulated sick leave as follows:

1) Up to five ( 5) days for the death of a spouse, child or stepchild.
2) Up to three( 3) days for the death of a parent, stepparent, sibling, grandchild or employee' s

own grandparents.

3) Up to one  ( 1)  day for the death of a father/ mother- in- law,  brother/ sister- in-law,

son/ daughter- in- law or spouse' s grandparents.

Regular part- time employees will be granted funeral leave on a pro- rated basis.
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LONGEVITY PAY:

Under the city' s new compensation plan effective on July 1, 2023, longevity payments are
incorporated into the pay structure.  Please review the Compensation Handbook for more

information.

The City will pay full- time and part- time regular employees covered under a collective
bargaining agreement a longevity rate based on$ 25. 00 per month for each five years of continuous
service. As per the Fair Labor Standards Act, this will be paid as an hourly rate and applied to the
base compensation rate to determine an employee' s regular rate of pay to calculate for overtime,

holiday, incentive, funeral, military, sick( casual and dependent), comp time payment and vacation

pay.

2080 Hours 2184 Hours 2912 Hours Library

Years of Monthly Yearly Per hour Per hour Per hour Per hour

Service Amount Amount

5 25. 00    $      300. 00    $ 0. 14     $ 0. 14    $ 0. 10    $ 0. 15

10 50. 00    $      600. 00    $ 0. 29     $ 0. 27    $ 0. 21    $ 0. 30

15 75. 00    $      900. 00    $ 0. 43     $ 0. 41    $ 0. 31    $ 0. 45

20 100. 00     $    1, 200. 00     $ 0. 58     $ 0. 55    $ 0.41    $ 0. 60

25 125. 00     $   1, 500. 00     $ 0. 72     $ 0. 69    $ 0. 52    $ 0. 75

30 150. 00     $   1, 800. 00     $ 0. 87     $ 0. 82    $ 0. 62    $ 0. 90

35 175. 00     $   2, 100. 00     $ 1. 01     $ 0. 96    $ 0. 72    $ 1. 05

40 200. 00     $   2, 400. 00     $ 1. 15     $ 1. 10    $ 0. 82    $ 1. 20

for reference only- differences may be minimal due to rounding

FLEX SPENDING PLAN & DEPENDENT CARE ASSISTANCE PROGRAM:

The City currently has a Flex Spending Plan and Dependent Care Assistance Program
being administered by Advantage Administrators.   These plans allows an employee to set aside

dollars each year as a deduction to pay for qualified health and dependent care expenses.  These

dollars are deducted from the employee' s wages before any income or social security taxes are

paid.  By using this tax savings plan, the employee will not only notice an increase in take home
pay, but the employee will have access to a reimbursement account throughout the year to pay
qualified expenses.  This is on a calendar year basis.

Open enrollment is from November 1 - November 30 of each year. All changes will take

effect January 1. A failure to sign up during this open enrollment period will result in the inability
to utilize this plan for that year. All employees must sign up each year they wish to participate in
the plan. The IRS sets the maximum amount of money that can be placed in this plan annually as
well as how much can be carried over annually. Any amount left in the plan over that limit will be
forfeited.
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See Human Resources forfurther information regarding this Plan.

RETIREMENT PLANS:

All regular full time and regular part time employees are covered under one of the
following City retirement plans:

1) Sworn Police Officers& Fire Fighters are covered by Chapters 400& 411 Code of Iowa.

Contributions by employee and employer are determined by annual actuarial studies.

2) All other covered employees participate in the Iowa Public Employees Retirement

System and Social Security. Contributions by employees and employers are determined by Iowa
Public Employees Retirement System.  The State of Iowa sets the contribution rates for both the

employee and the City of Ottumwa.   This plan is subject to all State and Federal retirement
regulations.

The City of Ottumwa also offers three ( 3) different 457( b) plan accounts for additional
retirement savings. A 457 ( b) plan is pre- tax contribution by the employee. The City of Ottumwa
has partnered with Nationwide, Empower ( Mass Mutual) and MissionSquare.

See Human Resources for further information.

HEALTH AND LIFE INSURANCE:

The City offers Single to Family coverage to all of its full- time employees.  The City has

a self-funded plan that is currently being administered by Wellmark Blue Cross and Blue Shield.
Currently, the City pays 90% of the monthly premium for a Family Hospital, Medical, Surgical

Group Insurance Plan, including major medical coverage and dental coverage, dental coverage to
be on the employee only, and 90% of the monthly premium for a single person Hospital, Medical,
Surgical Group Insurance Plan, including major medical coverage and dental coverage.   In

addition,  the City pays 90%  of the monthly premium for the same type of plan for an
employee/ spouse or an employee/ child( ren).  At this time, there is a $ 300 deductible for single

plans and a $ 600 deductible for family plans.  The out of pocket is $ 1, 000 for single plans and

2, 000 for family plans.

Health insurance will be extended to part- time employees in compliance with the
Affordable Care Act ( ACA). Employees who are budgeted to work more than 30 hours per week

upon initial hire will be offered immediate participation in the City' s health insurance plans. The

City has established the following initial measurement period to determine eligibility for part- time
associates budgeted under 30 hours per week:
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Measurement period— 12 months from 05101 — 04/ 30

Administration period— 2 months from 05101 — 06/ 30. The administrative period will align

with open enrollment in May of each year to allow employees that qualify to enroll in

coverage to start coverage July 1 st
Stability— 12 months from 07/ 01 — 06/ 30 which aligns with our health insurance plan year

The City currently provides a three- tier drug card program for employees and their dependents.
The three- tier drug card program consists of a $ 10. 00/$ 25. 00/$ 40. 00 co-pay effective January 1,
2008. The employee currently pays 10% of the cost for these plans. The plan that is in place meets
all State and Federal regulations as well as under the Affordable Care Act, including coverage for
adult children to age 26.   This plan will be subject to change based upon Federal and State
regulations.

Any employee who is eligible for insurance coverage under this policy and seeks to include
any dependents under their plan, including a spouse, partner, and/ or children, will be required to
provide proof of the eligible dependent relationship. Documentation of the dependent relationship
must be provided to Human Resources before the requested coverage will go into effect. Examples
of documents that may be used to verify the dependent relationship can include a marriage
certificate, common law affidavit with the current year 1040 tax return, or birth certificate ( for
child dependents). A full list of accepted documents can be obtained from Human Resources.

Questions regarding dependent verification should be directed to Human Resources.

The City of Ottumwa offers Life Insurance for all full- time regular, active employees
working a minimum of 40 hours each week. Employees will become eligible for Life Insurance
on their start date. Employees may purchase coverage for qualified dependents as per the current
pricing schedule. Dependents are defined as per the plan document and schedule of insurance.
Please contact Human Resources for a copy of the current rates.

Please review the Insurance Policy and plan documents from our provider for further
information.

ARTICLE 11. BENEFITS CONTINUATION - COBRA

The Federal Consolidated Omnibus Budget Reconciliation Act( COBRA) gives employees

and their qualified beneficiaries the opportunity to continue health insurance coverage under the
City' s health plan when a" qualifying event" would normally result in the loss of eligibility. Some
common qualifying events are resignation, termination of employment, or death of an employee;
a reduction in an employee' s hours or a leave of absence; an employee' s divorce or legal
separation; and a dependent child no longer meeting eligibility requirements.
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Under COBRA, the employee or beneficiary pays the full cost of coverage plus an
administration fee.  The City provides each eligible employee with a written notice describing

rights granted under COBRA when the employee becomes eligible for coverage under the City' s
rights and obligations.  Contact the Human Resources Department for more information about

COBRA.

ARTICLE 12. EMPLOYEE LEAVE POLICY

Eligible employees may request leave pursuant to the terms and conditions of the federal
Family and Medical Leave Act( FMLA). If an employee does not qualify for leave under FMLA,

eligible employees may qualify for a leave of absence for a period not to exceed one ( 1) year,
unless otherwise stipulated by a collective bargaining agreement.

If an employee has accrued time off ( sick, vacation, comp), they will use this time

concurrently with FMLA or a paid leave of absence. If an employee has accrued time off and only
qualifies for a personal leave of absence, they must exhaust the accrued time before taking an
unpaid leave of absence.

The Department Head may authorize leave with pay, which will not be charged to vacation
or sick leave, for the following reasons:

For appearance in court, either as a member of the jury, or when required to appear as a
witness in a criminal case. If the employee is required to appear as a witness in a civil case

not involving the City or the employee is a Defendant in a criminal case, the employee will
need to take accrued leave.  When an employee appears in court pursuant to jury duty or

as a result of a subpoena during regular working hours and receives full pay from the City,
any jury or witness fees that the employee might receive except for mileage from the Court,
will be turned over to the City Clerk' s office.

For attendance at an official meeting where the good of the City is involved, but within the
budget allowance for this purpose.  All leave with pay except those related to sickness or
injury must be applied for in advance.

Please refer to the Leave ofAbsence Policyfor more information.

ARTICLE 13. MILITARY LEAVE

In accordance with Iowa Code, Chapter 29A.28, " Leave of Absence of Civil Employees,"

all municipal employees when ordered by proper authority to active military service shall be
entitled to a leave of absence for the period of such active service without loss of pay during the
first thirty days of such leave of absence.
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Active service for a period of less than thirty days: When such active service is for periods
of less than 30 days, a leave of absence shall be required and the employee will be paid for those
days that the employee would have normally worked.  Payments will not exceed thirty (30) total

calendar days in any calendar year.

Active service for a period of more than thirty days:  When such active service is for a

continuous period greater than thirty days, this leave of absence will be without pay except for the
first thirty days during which time the employee will suffer no loss of normal pay. This means the
employee will be paid only for those days that normally would have been work days during this
first thirty day period. But, again, in any case, payments for accumulated periods of less than thirty
30) days and more than thirty( 30) days will not exceed payments for greater than a total combined

period of thirty ( 30) days.

Beginning Date: The period of thirty days for such payment begins with the date such employees
are ordered to report to their home station in preparation for mobilization.

Proper Authority: The proper authority for any such activation is the Office of the Adjutant
General, Headquarters, Iowa National Guard, for National Guard soldiers, or the Office of the

Adjutant General, Headquarters, US Forces Command for soldiers of the Army Reserve.  The

authorization for the City to make such payment will be a valid copy of written orders with
appropriate order numbers from the authorizing headquarters provided to the City Administrator
or designee.

ARTICLE 14. HARASSMENT POLICY

It is the policy of the City of Ottumwa, Iowa, to strictly prohibit discrimination and
harassment and to maintain a professional and quality working environment for all employees or
future employees. It is the City' s policy that all employees have a right to work in an environment
free of discrimination and harassment based on sex, age, race, national origin, religion, disability,

genetic information, sexual orientation, marital status, or any other basis protected by federal, state,
or local law. The City prohibits harassment of its employees in any form— by supervisors, co-

workers, customers, or suppliers.

The City of Ottumwa has a zero tolerance policy for any form of sexual harassment in the
workplace, and will treat all incidents seriously and promptly investigate all allegations of sexual
harassment. Any person found to have sexually harassed another will face disciplinary action, up
to and including dismissal from employment.  All complaints of sexual harassment will be taken
seriously and treated with respect and in confidence.   There shall be no retaliation for the

submission of a complaint unless the complaint is proven to be false.  Harassment may also be

based on another protected class and can be in violation of the City' s Equal Employment
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Opportunity Policy set out in Article 3. All procedures set out for other illegal harassment will be

followed based upon this policy.

Sexual Harassment is a violation of Section 703 of Title VII Civil Rights Act of 1964. The

City defines sexual harassment as:
1.  Unwanted sexual advances

2.  Requests for sexual favors

3.  Other verbal or physical conduct of a sexual nature

These constitute sexual harassment when:

Submission to such conduct is a term or condition of employment

Submission to or rejection of such conduct is used as the basis for employment

decisions affecting the individual

Such conduct unreasonably interferes with the employee' s work or creates an
intimidating, hostile or offensive working environment

Sexual Harassment may be physical in nature,  verbal and non- verbal conduct.

Inappropriate physical conduct includes unwelcome physical contact, touching and violence.
Inappropriate verbal conduct includes comments regarding a person' s appearance, age, private life,
sexual comments, jokes and stories, sexual advances, repeated and unwanted social invitations,
insults, condescending or paternalistic remarks and sending sexually explicit messages through
text, phone or e- mail.  Inappropriate non-verbal conduct includes displaying sexually explicit or

suggestive materials, gestures, whistling and leering.

Sexual harassment is a manifestation of power relationships and often occurs within
unequal relationships in the workplace, for example between a supervisor and employee.  It can

also include clients, customers, contractors or visitors.  It is possible that a co- worker may take

offense even though that person is not the direct target of the sexual harassment.
COMPLAINTS PROCEDURES:

Anyone who is the subject of sexual harassment should, if possible, inform the alleged
harasser that the conduct is unwanted and unwelcome.  However, if the victim cannot directly

approach an alleged harasser, he/ she can file a complaint with the City Administrator or designee.

When a complaint is received, the City Administrator or designee will:

immediately record the dates, times and facts of the incident( s)
ascertain the views of the victim as to what outcome he/ she wants

ensure the victim understands the city' s procedures for dealing with the complaint
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discuss and agree to the next steps:   either informal or formal complaint, on the

understanding that choosing to resolve the matter informally does not preclude the

victim from pursuing a formal complaint if he/she is not satisfied with the outcome
keep a confidential record of all discussions
respect the choice of the victim

ensure that the victim knows that he/ she can lodge a complaint with the Iowa Civil

Rights Commission at any time

Throughout the complaint procedure, a victim is entitled to be helped by a counsellor through the
City' s EAP program.

Any City employee who has been found to have sexually harassed another person under
the terms of this policy is subject to the City' s Disciplinary Process, including termination.  The

nature of the sanctions will depend on the gravity and extent of the harassment. Suitable deterrent
sanctions will be applied to ensure that incidents of sexual harassment are not treated as trivial.

ARTICLE 15. INTERNAL INVESTIGATIONS

It is the policy of the City of Ottumwa to provide a method by which employee conduct
may be investigated by the city to: ( 1) protect the public from employee misconduct, ( 2) protect

the city' s image and avoid claims against the city,( 3) protect the employee against false allegations
of misconduct, ( 4) remove unfit personnel, and ( 5) correct procedural problems.  Investigations

involving Police and Fire personnel shall be handled pursuant to Chapter 80F of the Code of Iowa.

1.  The City Administrator or department head may cause an internal investigation to be
initiated. Unless the City Administrator or designee is the subject of the investigation,
he/ she will be notified and participate in the investigation.  A copy of the report will be

forwarded to the City Administrator.

2.  The person initiating the internal investigation shall appoint one or more city employees to
conduct the investigation.

3.  The internal investigation shall be conducted in a manner substantially similar to a Police

Department internal investigation.  The person or persons conducting the investigation
shall consult the attorney designated by the City Administrator before initiating the
investigation to ensure that the investigation' s procedures comply with appropriate legal
standards.

4.  The employee under investigation and any other employee with information about the
matter shall be required to answer fully and truthfully all questions related to his\her fitness
for city employment and the performance of official duties.  Refusal or failure to answer

such questions fully or truthfully may result in disciplinary action, including termination.
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The investigator who is conducting the investigation will provide all necessary warnings

to the employee required by law, including but not limited to the Garrity Warning.
5.  Upon completion of the internal investigation, those assigned to conduct the investigation

shall make full written report to the person initiating the investigation for review and
disposition.  Copies of the completed investigation report shall be forwarded to Human

Resources and the City Administrator.

ARTICLE 16.  EMPLOYEE ASSISTANCE PROGRAM ( EAP)

It is the policy of the City of Ottumwa to make available for its employees and their
dependents confidential counseling and guidance for problems such as alcohol and drug abuse,
marital and family problems, mental and emotional illness, and financial, legal and similar areas
of concern that may be contributing to unacceptable job performance.  The current EAP provider
is the Southern Iowa Mental Health Clinic, located at 1527 Albia Road, Ottumwa.  The contact

telephone number is 641- 682- 8772. The EAP provider may change periodically. City employees

will be promptly notified of any change. An employee may call directly for an EAP appointment,
may go through the City Administrator or designee or through the supervisor.

The city may suggest an employee take advantage of the EAP if it is observed that the
employee has a deterioration in work performance or attendance or other incidents which indicate
a possibility of a personal problem.

a.   The basis of the referral should be a written account of the performance problem

that is observed. The account should be as detailed as possible including the dates,
times and descriptions of behaviors that have become a part of a pattern of
deterioration or particular incidents that warrant supervisory action. This may not
be possible in cases such as those involving use of alcohol or drugs on city property
which require immediate attention.)

b.   The supervisor should meet with the employee with the problem to discuss the

performance problem and communicate clearly the consequences of failure to
resolve the problem.  In this meeting, the supervisor should not speculate as to the
cause of the performance problem nor engage in discussion with the employee
concerning any personal problems. ( Should a particularly unusual pattern develop,
the supervisor may consult with the EAP counselor prior to his\her meeting with
the employee).

c.   After the employee has been confronted with the performance problem, the

supervisor must review the EAP with the employee,  advise him\ her of the

availability of confidential professional assistance for any work- hampering
personal problem and strongly encourage the employee to allow the supervisor to
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arrange an appointment with the EAP counselor. While the final decision to use the

EAP shall be left up to the employee, the supervisor should emphasize the
importance of the EAP.

d.   If the employee agrees to accept assistance, the supervisor should call the EAP

counselor and arrange a meeting between the employee and the EAP counselor.
The counselor will advise the supervisor of any further action which might be

necessary.

e.   The supervisor should make available to the EAP counselor all information that is

relevant to the performance problem of the employee prior to the arranged meeting.
If necessary, the EAP counselor will request a conference with the supervisor to
further discuss the situation.

f.    If the employee chooses not to accept assistance at this time, the supervisor should

reinforce the expectation for improved performance and the consequences for
failure to improve.   The supervisor should also point out that the EAP will be
available should the employee change his\ her mind in the future. The discussion of

the EAP as an option should be clearly documented by the supervisor.

g.   All information pertaining to the employee' s referral to the EAP and information
provided by the EAP counselor to the supervisor should be accorded the same high
standards of confidentiality as applied to other disciplinary procedures and
personnel records.

h.   The supervisor will be sensitive to the employee' s needs while the employee is

involved in the program and participate, as needed, in the continuing recovery plan.

i.    In all cases of formal supervisor requests, particularly those associated with job
performance problems on the part of the employee), the EAP will provide follow

up information to the supervisor. Only information related to the employee' s
cooperation with the EAP and ability to perform his/her duties will be released.
This release of information may require written permission by the employee, under
Federal or State law.

It is expected that city employees will comply with any referrals for diagnosis and
cooperate with prescribed counseling or therapy. Employees who refuse evaluation, diagnosis and
treatment, if indicated, will be handled in accordance with standard administrative disciplinary

policies for unacceptable job performance.  The City of Ottumwa EAP is not to be considered a
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substitute for disciplinary action and failure to receive treatment and to make satisfactory progress
will result in the employee being subject to normal disciplinary procedures.

Time away from work will be treated the same as for any other absence due to illness,
injury, or for personal reasons. An employee may use accumulated available sick leave, vacation,
personal days and/ or compensatory time during the treatment if the employee must be absent.  It

is the responsibility of the employee to advise his\ her department immediately of the need to be
absent from work.  An unpaid leave must be requested for any portion of leave time not covered

by paid leave, pursuant to standard procedures.

While the first 5 visits to the EAP counselor will be paid for by the City, further referrals

or trips to the EAP Counselor may result in a cost to the employee which may or may not be
covered in full or partially by the City' s group health insurance program.  The EAP will make

every effort to suggest referrals that are covered by insurance and are within the means of the
employee to pay.

In cases ofdrug and alcohol abuse treatment, the treatment must be provided in an approved
facility.  The employee or dependent must be sure that the facility is approved before entering.

Employees or dependents that receive alcohol and\or drug abuse treatment are expected to

participate in follow- up therapy.  In cases where the employee is referred to a treatment center in
lieu of discipline, the employee must remain for the full course of treatment or the employee will

be subject to the originally planned discipline.  The cost of drug and alcohol abuse treatment will
be paid by the employee subject to any coverage by the City' s group health insurance program.

An employee who must be absent from work because of counseling or treatment shall be

returned to his\her regular position with full benefits and seniority afforded other employees with
medical problems if the position has not been filled.   The department head will require the

returning employee to furnish a return to work release.

ARTICLE 17. ACCIDENT REVIEW

All City employees are responsible for promptly reporting any accidents or near misses
that occur while they are on duty.  Employees who fail to report any accident will be subject to

discipline up to and including termination.  A Police report must be filed for all motor vehicle

accidents involving on duty City employees and City vehicles. It is the responsibility of the vehicle
operator, unless totally incapacitated by the accident, to make sure a Police report is filed.  The

vehicle operator is also responsible for promptly completing employee accident report forms,
which may be obtained from the Department Heads or the Finance Director.   All accidents

involving City vehicles shall be reported to the Police Department and an officer may be
dispatched to do the initial investigation and to complete an accident report.  The officer will

perform a full investigation to determine if the accident was caused as a result of violating a City
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or State traffic law. The Police Department will forward a copy of all reports made to the Finance

Director.  Depending on the circumstances of the accident, the Sheriff' s Department or the Iowa
State Patrol may be called to perform an investigation.

Department Heads and supervisors are responsible for reviewing all reports related to

accidents or near misses, ensuring the completion of all reports, providing additional information
as needed and for promptly forwarding all reports to the Finance Director.

The Risk Manager shall be empowered to review all personal injury accidents and
Workers' Compensation claims and all records and information relating to such incidents.

The Risk Manager shall have the right to require written reports from such persons as the

Risk Manager shall deem appropriate for the proper determination of the facts surrounding each
accident and shall have access to such documentary evidence as may be needed to complete the
Risk Manager' s investigation.   Before making a determination, the Risk Manager will fully
investigate each accident or near miss.  The procedure for investigation will be established by the
Risk Manager.

Following investigation, the " Class" of accident will be determined by the Risk Manager.
The decision should be made in a fair, unbiased and objective fashion. Each case must be reviewed
on a case- by- case basis.  Once a recommendation has been made, both the Employee and the

Department will be promptly advised in writing by the Risk Manager.   It will be the Department

Head' s responsibility to administer disciplinary action after notification from the Risk
Manager of the" Class" of accident determination.

The Employee may appeal the Risk Manager' s ruling in writing, submitted to the City
Administrator within ten( 10) working days of the dated written notice sent to the Employee of the
findings/ actions.  The City Administrator shall review the appeal, may interview the employee,
witnesses, and will speak to the Department Head and/ or Supervisor.  Within thirty ( 30) days of

the receipt of the written notice by the Employee, the City Administrator may affirm, modify, or
reverse the ruling based upon the merits presented at the appeal.

All personal Bodily Injury Forms must be properly completed and forwarded to the City
Administrator or designee for distribution. This allows the employee, supervisor and Department
Head an opportunity to submit factual as well as subjective information to the Risk Manager who
will determine whether or not an employee was negligent in actions which contributed to the
accident or near miss.
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The determination of negligence will be based on all information presented and not

exclusively on a violation of the City or State traffic codes.  The Risk Manager may have the

following information available to them when reviewing an employee' s motor vehicle accident.

1.  Possession of valid license

2.  Driving experience with the City
3.  State driving record

Procedures:

1. The following will be classified as vehicle/ equipment accidents for the purpose of
review by the Risk Manager.
a.   Property damage to a third party
b.  Damage to City vehicle or City property
c.   Bodily injury to a third party as a result of an accident
d.  Bodily injury to employee

2.       Definitions:

a.   Unavoidable— an accident/ incident which resulted in a finding of nonfault.
b.  Minor, but avoidable — the accident is one that poses minimum danger to life

and property, a mistake.
c.   Avoidable/ mitigating circumstances   —   an accident with extenuating

circumstances.

d.  Avoidable/ negligence — the individual responsible for the act or action had a

duty and that duty was violated. The act caused the accident. Damages resulted.
e.   Avoidable/ Carelessness — the individual responsible for the act or action

carelessly violated a law or one or more specific safety policies and procedures.
f.   Negligence with intent — act or actions which demonstrate an intentional lack

of care or caution of consequences marked by total disregard for caution when

that person should have realized it.
3.       Accident Causes

a.   Worker' s Compensation accidents can usually be broken down generally into
two causes:

i.  an UNSAFE ACT - usually account for 85% of accidents

1.  Making safety devices inoperable
2.  Failure to use guards provided
3.  Using defective equipment
4.  Servicing equipment in motion
5.  Failure to use proper tools or equipment
6.  Operating machinery at unsafe speed
7.  Failure to use proper tools or equipment
8.  Operating without authority
9.  Lack of skill or knowledge
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10. Unsafe loading or placing
11. Improper lifting, lowering or carrying

12. Taking unsafe position

13. Unnecessary haste
14. Influence of abusive substances

15. Physical limitation or mental attitude

16. Unaware of hazard

17. Unsafe act of another

ii.  an UNSAFE CONDITION— usually account for 15% of accidents

1.  Inadequate guards of protection
2.  Defective tools or equipment

3.  Unsafe condition of machine

4.  Congested work area

5.  Poor housekeeping
6.  Unsafe floors, platforms, stairways
7.  Improper material storage

8.  Inadequate warning system
9.  Fire or explosion hazards

10. Hazardous substances

11. Inadequate ventilation

12. Excessive noise

13. Inadequate illumination

14. Hazardous atmosphere:  gases, dust
15. Fumes or vapors

All unsafe conditions should be reported immediately to the supervisor.

4.       Accidents Involving On- Duty Employees Operating City- Owned Vehicles:

When available and if the severity of damage necessitates it or the accident involves an

injury, an outside law enforcement agency may be requested to conduct the investigation.  This

will require supervisors and officers to use their discretion as to whether an outside agency will be

contacted. If the Police Department does investigate the accident, the investigating office will then

forward the accident report as well as any other paperwork relating to the investigation to the City
Administrator or designee, who will determine whether a traffic citation should be issued and, if
so, to whom.

The Police Department is not precluded from taking enforcement action against any driver
for those violations that are incidental to the accident, such as drunk driving or driving under
suspension.  The Police Department may also arrest any driver or occupant for a criminal offense

31



that may be observed. City employees may also be subject to drug and alcohol testing based upon

the City' s Substance Abuse Policy set out in Article 35.

ARTICLE 18. WORKER' S COMPENSATION/ RESTRICTED DUTY ASSIGNMENTS

Employees who are injured on the job could be eligible for worker' s compensation
coverage.   The Employee is required to promptly report any injury by calling the " Company

Nurse" telephone number on the card provided to each employee upon employment.  Additional

cards may be obtained from Human Resources.  The cards are also posted in each department.
This is the First Report of Injury.   Failure to report an injury promptly without a reasonable

explanation may result in disciplinary action against an employee, the supervisor if he/ she fails to
report the injury, and potentially could result in a denial of work related injury benefits. The injured
employee must as soon as possible call the" Company Nurse," report the injury and symptoms and
follow the advice of the medical provider for treatment.  The " Company Nurse" will direct the
injured employee for treatment.  If the injury is severe and the employee is unable to call, the
employee should seek immediate treatment and the employee' s immediate supervisor will make

the report.  Employees are required to follow all treatment protocol as directed.  Medical bills for
treatment are to be forwarded to the Human Resource Department. IMWCA is the City' s Worker' s
Compensation administrator.

It is the policy of the City of Ottumwa to establish a policy relative to restricted duty
assignments for City employees who are temporarily disabled due to work related injuries.

The City of Ottumwa has established a policy for employees to Return-to- Work or Light
Duty assignments after injury or illness for employees who are unable to return to their regular job
classifications. This includes employees who are temporarily unable to perform the full functions

of their position.

This policy is not intended to supersede or modify the procedures applicable to employees
eligible for reasonable accommodation under the Americans with Disabilities Act( ADA) or leave
benefits under the Family and Medical Leave Act ( FMLA). Inquiries about the ADA or FMLA

should be directed to the human resource department( HR).

For further information, please refer to our current Return- to- Work/ Light Duty Policy.

ARTICLE 19. EMPLOYEE PHYSICALS AND MEDICAL SERVICES

This policy is established relative to physical examinations for new employees and for
medical services for work related injuries and illnesses. The purpose of the policy is to establish a
designated Physician or Clinic to perform physical examinations for all new City employees
including Police and Fire and to perform medical services for all work related injuries and illnesses.
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Emergency care will be handled by the Emergency Department of Ottumwa Regional Health
Center if after the doctor' s regularly scheduled office hours or in case of medical emergencies.

New employee physicals are required for all regular full and part- time employees, which also
includes a drug screen and a hearing baseline test. Lifeguards will be required to undergo a drug
screen prior to employment. Those physicals are currently conducted by Occupational Health at
the Ottumwa Regional Health Center. Drug testing will also occur at the Ottumwa Regional Health
Center. All pre- employment physicals and drug testing are paid for by the City.

Any work related injury shall be reported to the on- call Company Nurse promptly.  Please

see Article 18 for further information regarding Worker' s Compensation claims.  Under the Iowa
Worker' s Compensation law Chapter 85, the City is authorized to choose the medical care
provided for employees who are injured on the job.

Any employee who is required to hold a CDL pursuant to his/her position, may be required
to undergo drug and/ or alcohol testing as a result of any accident while on duty.

ARTICLE 20.  FITNESS FOR DUTY

Fitness for Duty:

The City endeavors to provide a safe workplace. This policy applies when an employee is having
observable difficulty performing his/her work duties in a manner that is safe for the employee
and/ or for his or her co- workers, or is posing a safety threat to self or others.

The purposes of this fitness- for-duty policy are:
1.  To promote the safety and health of employees and citizens
2.  To establish procedures by which the City can evaluate an employee' s ability to safely and

competently perform her/his duties when a health or safety problem arises; and
3.  To comply with applicable law.

Procedures:

1.  Employees are responsible for managing their health in such a way that they can safely
perform their essential job functions, with or without reasonable accommodation, e. g.,
employee with the flu should stay home, and employees taking medications that advise

against driving should not drive.
2.  Employees at work or on-call must remain in a fit condition for the entire period.
3.  Supervisors may refer employees for a fitness- for-duty evaluation as provided by these

procedures.

4.  Before a supervisor refers an employee for a fitness- for-duty evaluation, the Human
Resources Manager must approve the evaluation unless the circumstances require

immediate action. As an alternative to requiring an employee to submit to a fitness- for-
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duty evaluation, the supervisor may send the employee home with pay on an administrative
leave pending a determination whether to require a fitness-for-duty evaluation.

5.  Application of this policy is not intended as a substitute for other City policies or

procedures related to performance. In addition, application of this policy is not a substitute
for discipline.  In any situation involving misconduct or violation of City policy,

disciplinary action may be taken.
6.  The City will pay the cost of fitness- for-duty evaluations and will pay the employee for

time spent in the fitness- for-duty evaluation.
7.  An impartial,  independent healthcare evaluator,  with appropriate expertise in areas

including one or more of the following: medical, psychological, alcohol, or other drug
conditions, will conduct a fitness- for- duty evaluation.

8.  The City will make the final determination of an employee' s fitness- for-duty status.
9.  An employee referred for a fitness- for-duty evaluation will be relieved of duties pending

completion of the evaluation. Generally, the employee will be placed on administrative
leave.

10. When an employee is found to be unfit for some or all duties, his or her employment status

will be determined on a case-by- case basis, in accordance with City policy and practice
and applicable law. The employee may be placed on a medical leave, intermittent leave, or
restricted duty.

11. An employee' s pay status while fitness for duty is being determined will depend on his or
her employment status and the facts of the case.

12. In all cases, the City must receive a " return- to- work/ fitness- for- duty form" from the

independent evaluator before an employee may return to full or restricted duty.
13. In most cases, a re- entry conference with the supervisor and the Human Resources manager

if appropriate) will occur prior to the employee' s return to work.
14. Noncompliance with a request for a fitness- for-duty evaluation may be considered

insubordination and constitute cause if disciplinary action is warranted. False information
or the omission of information in the course of a determination of the employee' s fitness

for duty may also lead to discipline. Employees are expected to fully cooperate with a
determination of their fitness for duty.

15. Confidentiality/ privacy
a.   Records of fitness- for-duty evaluations will be treated as confidential medical

records and be kept separate from existing personnel files; this information will be
shared only as permitted by law.

b.  After an evaluation, information available to the employee' s supervisor will be
limited to:

i.  Whether a person is fit to resume some or all of his or her job duties
ii.  Whether a person is a direct threat to self or others
iii.  Whether a person needs specific reasonable accommodations

34



This policy may be modified without notice in order to comply with applicable law.

Fitness- for-Duty Certification

Employee:

Department/ Location:

Status:       Full time Part time On leave since:

You have my permission to have a healthcare provider contact the healthcare provider indicated
on this certification for purposes of clarification related to this serious health condition, if
necessary.

Signed:     Date:

Information below to be completed by healthcare provider)

Effective as of this date, the above named employee is hereby certified as fit to resume work duties
as follows:

Full- time duties, no restrictions

Full- time duties, with the following restrictions ( conditions and duration):
Part-time duties, no restrictions

Part-time duties, with the following restrictions (conditions and duration):

Intermittent duties, with the following restrictions ( conditions and duration):

Name of healthcare provider:
Address:

Telephone:

Type of practice/ specialty:
Signed:      Date:

ARTICLE 21.  PERSONNEL FILES/ EMPLOYEE ACCESS

It is the policy of the City of Ottumwa that personnel files contain all information relevant
to the employment history of each city employee. It is the policy of the City of Ottumwa to permit
access by all city employees to their own personnel files and to provide for correction of any
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erroneous information maintained in such files.  Only information related to job performance or
business necessity will be maintained in these files.

1.  Official personnel files shall be kept at City Hall in the Human Resource office. As the
City transitions to an electronic HRIS ( UKG), these files may also be held within the

system but maintained by Human Resources.  The HRIS meets the requirements as
established in sections 107 and 209 of the Employee Retirements Income Security Act of

1974, as amended ( ERISA) pertaining to maintenance of records.
a.   Personnel files include all relevant employee information including the following:

application for employment, commendations; certificates of completion of any

special training, class or degree program; performance evaluations; notices of
employee counseling, reprimands, suspensions and any other disciplinary actions;
discrimination complaints and statements of grievances.     Copies of any

performance evaluations and disciplinary actions shall be forwarded to the City
Administrator for review.

b.  All medical information will be kept in a separate Medical file. This will include
leave of absence requests, doctor' s notes and results of medical exams required by

the City.
c.   All Confidential information will be kept in a separate confidential file. This will

include background checks, employment/ payroll verification.
2.  City employees will be permitted access to their employment files during normal office

hours in the Human Resource office, provided that the employee has requested in writing
access to their own file.  Employees will be permitted to examine, take notes and make
copies of any materials contained in their file.  Employees wishing to examine their files
must have the permission of their supervisor or department head to leave the job.  The

Human Resource Manager or the person designated by the City Administrator must be

present during this examination and may require 24 hour advance notice or schedule review
in advance at such time as mutually agreeable.

a.   If there are files that are electronic, the employee will be permitted to view those
items through the current HRIS.

3.  An employee may request correction of any alleged misinformation contained in these
files.  If this request is denied, the employee will receive an explanation of the reason

thereof, and will be permitted to place a concise statement of disagreement in the file.
4.  Access to the employee' s personnel file will be limited to the employee, the employee's

department head, Human Resource Manager or representative, City Administrator, by the
lawful custodian of the records,  or by another person duly authorized to release
information, unless otherwise ordered by a court.

5.  Except when authorized by a statement signed by the employee or former employee, no
information concerning the employee will be given to an outside source other than:
confirmation of employment, confirmation of salary, dates of employment, job title, and
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department as well as any information considered public records pursuant to Iowa Code
Chapter 22, as it may be amended from time to time.  It should be noted that under Iowa

Code Section 22. 7( 11)( a)( 5) the fact that an employee resigned in lieu of termination, was

discharged, or was demoted as the result of a disciplinary action, and the documented
reasons and rationale for the resignation in lieu of termination, the discharge, or the

demotion is considered public record. A demotion is interpreted as changing an employee

from a position in a given classification to a position in a classification having a lower pay
grade.

6.  All requests for information pertaining to current or previous employment with the City
will be forwarded to the Human Resource Manager.

ARTICLE 22. PERFORMANCE EVALUATIONS

It is the policy of the City of Ottumwa to ensure that city revenues are appropriately spent

on wages by periodically evaluating the job performance of each employee.  It is the policy of the
City that each employee may receive an evaluation annually by his/her supervisor. This procedure
will assist in employee performance improvement, assist the employee in setting goals, and
determining training if necessary.

1.  The job performance of each employee will be evaluated by his\her supervisor at the
completion of thirty( 30) days of the employee' s anniversary date.

2.  The evaluations shall be conducted privately between the employee and the supervisor at
a time and place designated by the department head.

3.  The job performance of each department head will be evaluated by the City Administrator
at least once a year and before receiving any merit increases.

4.  Each employee shall receive a written copy of the results of the evaluation.  The form of

the evaluation shall be prescribed by the City Administrator.  The employee will be asked
to sign the evaluation to indicate that he\ she has discussed it with his\ her department head.

A refusal to sign the evaluation shall be so noted on the form.

5.  A portion of the evaluation shall consist of designating areas where improvement is needed.
At the time of the next evaluation, the evaluator shall note whether improvement has been

achieved in those areas.

6.  The evaluation shall become a part of the employee' s personnel file.

ARTICLE 23. ACCESS TO CITY ADMINISTRATOR

Employees may have access to the City Administrator to present complaints, disputes or
disagreements for which union grievance procedures or Civil Service procedures are not
applicable.   Before employees meet with the City Administrator they shall first present their
complaints, disputes or disagreements in a timely fashion through their departmental chain- of-
command and\or Human Resource Manager.  In the event that such use of the chain of command

37



constitutes part of the complaint or dispute, the employee may request a confidential hearing with
the City Administrator by confidential written request.

ARTICLE 24. CYBERSECURITY

The use of electronic mail and the Internet is necessary for City employees, elected

officials, and others serving in an official capacity with the City to communicate with each other
more efficiently and to provide superior customer service, increase productivity, and provide
opportunities for professional growth. The City encourages the use of these media and associated
services because these communications and access to information are useful in conducting City
business.  It remains, however, that electronic media and services provided on or through City

devices are City property and their purpose is to facilitate City business. The goal of this policy is
to encourage the responsible and prudent use of this resource.

With the rapidly changing nature of electronic media, this policy cannot establish rules to
cover or anticipate every possible situation.   This policy is intended to express the City' s

philosophy and establish general principles to be applied in the use ofelectronic media and services
on City property or with City-owned devices.

Please refer to our Cybersecurity Handbook which outlines the following seven  ( 7)

policies:

General Email/ Internet Security and Use

Personally Identifiable Information and Protected Personally Identifiable ( PII)
Information Requirements Applicable to all Federal Awards ( PII)

Cell Phone ( revision to policy# 56- 2015)

Bring Your Own Device ( BYOD)
Acceptable Use

Online Social Networking

SAQ Point- to Point Encryption( P2PE)

ARTICLE 25. DISCIPLINARY PRACTICES/PROCEDURE

Certain rules and regulations governing the conduct of all City employees must be adhered
to by all employees in order to ensure safe, efficient and successful operation of city functions.
This policy is not intended to abrogate the appointing authority' s discretion to discipline and/ or
terminate an at will employee.

To ensure a safe, efficient and effective working environment, city employees need to

adhere to city and departmental rules regarding appropriate conduct on the job. It may sometimes
be necessary for a supervisor to take disciplinary action with an employee. The City is committed
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to a policy of progressive discipline.  Progressive discipline is defined as a series of disciplinary

measures, ranging from employee counseling to discharge of an employee, designed to effectively

correct problems as they occur and to let an employee know if his\her conduct is inappropriate.
However, the City reserves the right to terminate promptly or bypass progressive disciplinary steps
in the event of flagrant and/ or intentional misconduct.

The following items will be considered to be infractions subject to disciplinary action up

to and including discharge from employment. This list is not all inclusive of all acts that may be
subject to disciplinary action and are illustrative only, but not limited to, the types of behavior for
which disciplinary action may be taken.

Gifts, Gratuities, Fees, Rewards, Loans — Employees shall not, under any circumstances,

solicit or accept any gift, gratuity, loan, reward, or fee when there is any direct connection
between it and their Department or employment. Employees must abide by the State' s Gift

Law, Iowa Code Chapter 6813, as it may be amended from time to time.
Controlled Substances — Employees shall not use controlled substances other than those

prescribed to them by a physician.
Drugs — No employee shall be at work while under the influence of drugs or be unfit for

work because of their excessive use.  This includes the abuse of prescription drugs.
Alcohol— No employee shall report to work while under the influence of alcohol or drink

alcohol while at work.

False Injury Claims - Employees injured while not at work shall not falsely claim it to be

an injury while on the job.
Embezzlement— theft or misappropriation of funds, equipment or property placed in one' s

trust or belonging to the City.
Employee Arrested or Cited- An employee who has been arrested or cited for any criminal

violation shall immediately notify the Human Resource department in writing. Conviction

of a crime closely or directly related to the ability of the employee to perform his/her job
effectively.

Policies - Employees shall observe and obey the lawful verbal and written rules, duties,

policies, procedures and practices of the City of Ottumwa.
Professional Conduct - Employees shall conduct themselves toward the public in a civil

and professional manner that indicates a service orientation and that will foster public
respect and cooperation.

Performance - Employees shall perform their duties in a manner which shall maintain the
highest standards of efficiency in carrying out the functions and objectives of the City.
Unsatisfactory performance may be demonstrated by an unwillingness or inability to
perform assigned tasks or a failure to conform to work standards established for the
position.
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Willful, careless, and/or repeated violation ofdepartmental rules, which have been properly

posted, standard operating procedures, or any other rules or regulations promulgated by the

City.
Falsification, alteration, deletion of required information or failure to include material

information on any application or City record Punching the time clock or unauthorized
completion of a time slip for another employee.

Abusive, improper treatment during the performance of duty to any member of the public,

fellow employee or City official, including harassment on the basis of race, creed, color,
sec, national origin, religion, age, sexual orientation, marital status, mental or physical

disability, or any behavior or harassment which has the effect of producing a hostile work
environment.

Sleeping On the Job - Employees shall not sleep on the job.
Judgment or Condition - No employee shall report to work or be on the job when his/her

judgment or physical condition has been impaired by alcohol,  medication, or other
substances.

Use of Equipment— Employees are accountable for the proper use and care of any property

or equipment assigned to them, used by them, or placed in their care.  Equipment shall not

be used in a manner not specified in procedure, directives, training, or in a fashion other
than the intended use.  If equipment is broken or malfunctions, the employee shall report

it to the appropriate person in prescribed manner.

Committing Unsafe Acts — Employees shall not commit acts or behave in such a manner

that has the potential for endangering or injuring themselves, another person, or property.
Disregard for safety policies and procedures, including proper use of safety gear, clothing
or equipment.

Cooperation with Employees, the Public and Other Officials— Employees shall not engage

in disorderly or abusive/violent conduct with other members and/or personnel from other
City departments or agencies as well as the public.
Safe Driving— The driver of any City vehicle shall operate said vehicle in a reasonable and
safe manner, exercising due caution and judgment, following all state and federal traffic
regulations, including the mandatory use of seatbelts within City vehicles.
Possession of Firearms or Explosives — Possession of firearms or explosives on City

property are prohibited by City employees except by certified police officers, those
certified by the Iowa Law Enforcement Academy and currently the Deputy Fire Chief.
Reporting for Work — Employees shall be punctual in reporting for work at the time and

place designated by their supervisor( s). Employees shall not provide a false excuse for an

absenteeism for which pay is received.

Employees are required to maintain valid driver' s license, and any endorsements required

in said job description.
Insubordination.
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Employees are required to maintain all licenses and/ or certifications that are necessary to

fulfill the requirements of the job.

Violation of city or departmental rules, regulations, policies and procedures.

Refusal or failure to answer questions in an internal investigation. If an employee answers

questions in an internal investigation,  then the information obtained during the
investigation cannot be used in a criminal prosecution case against the employee.

Supervisors should not engage in any inappropriate relationships with their employees.
Employees shall not abuse sick leave or dependent sick leave.

Smoking on the job or in any city vehicle except during breaks in a designated location.

Fighting, or threatening violence in the workplace/

Horseplay, boisterous or disruptive activity in the workplace or practical jokes that are
carried too far.

Any other act, which is not in the best interest of the City.

The Disciplinary process includes the following forms:

Oral reprimand reduced to writing.
Written reprimand.

Suspension.

Demotion.

Termination

Depending on the severity of the misconduct, all or some of these progressive disciplinary
steps may be waived and the employee may be terminated. Termination must be with the
recommendation of the City Administrator or designee.

DEFINITIONS: For a period of time during which the employee will not be working for the City
of Ottumwa.

1. Punishment— suspension carries with it a censure for misconduct on the part of the employee.
2. Pay— during the suspension the employee will receive no pay.
3.  Return To Work— return to work after the suspension is at the sole discretion of the City.
Suspension is when an employee is suspended due to an act or behavior that is unacceptable by
the Employer.

1.       Employee will be placed on suspension.
2.       Employee will receive no pay while on said suspension.
3.       Return to work after the suspension at the sole discretion of City.
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Layoff is when an employee is placed on lay-off status due to the reduction in the employees

regularly scheduled work hours.

1. No punishment.

2. Employee could be eligible for unemployment benefits and could utilize any accumulated
leave, excluding sick leave.

3.  Sole discretion of the City.

ARTICLE 26.  GRIEVANCE PROCEDURE

Definition. A grievance is defined as a timely filed claim by an employee which alleges that there

has been a violation of the employee' s rights. Should an employee claim a grievance, it shall be
processed in the following manner:

Informal Step.  The employee shall first discuss the problem with the immediate supervisor in an
attempt to resolve the problem informally.   If the problem is not settled to the employee's

satisfaction, the following procedure should be used.

Step one.  An employee who claims a grievance shall reduce the grievance to writing by

giving and signing a statement of facts. The written grievance must be submitted to the immediate
supervisor no later than seven ( 7) working days after the occurrence upon which the grievance is
based or the grievance is waived.  The immediate supervisor shall give a written answer to the
aggrieved employee within seven ( 7) working days after the grievance is presented to the
supervisor.

Step Two.  If the grievance is not settled in Step One and the grievant wishes to take the

grievance forward, the grievant must submit the signed grievance to the Department Head or his
designee within seven( 7) working days after receipt of the immediate supervisor' s written answer
or the grievance is waived.  The Department Head will give a written answer to the aggrieved

employee within seven( 7) working days after the grievance is presented to the Department Head.

Step Three.   If the grievance is not settled in Step Two, the grievant may submit the
grievance to the Personnel Officer and the City Administrator within seven ( 7) working days of
the receipt of the Department Head' s written answer or the grievance is waived.

The City Administrator shall give a written answer to the aggrieved employee within ten ( 10)
working days after the grievance is presented.
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All completed copies of the grievance shall be forwarded to Human Resources and placed in the
employee' s personnel file.

A Civil Service employee shall request a hearing before the Civil Service Commission according
to Chapter 400, Code of Iowa, if applicable.  The Civil Service Commission shall decide whether

or not the grievance is within the scope of the Commission' s responsibilities prior to agreeing to
hear the grievance.

ARTICLE 27— EMPLOYEE PRIVACY

Employees have a reasonable expectation that offices, desks, lockers, file cabinets, etc. that are

assigned to them will not be exposed to indiscriminate examination by other employees. However,

the City does retain the right to enter an employee' s office, desk, file cabinets, etc. for work related
purposes.

No employee shall enter another employee' s office, desk, file cabinet, locker, or similar

private" area, unless:

l.  Authorized by the person who has control of the office or equipment;
2.  Necessary for the proper conduct of City business;
3.  Authorized by a Supervisor/ Department Head for the purpose of investigating

employee misconduct;

4.  Part of an inspection; or

5.  In response to an emergency situation.

Employees are cautioned that personal items may be inadvertently observed during the above
situations.  If an employee is concerned that this may happen, personal items should be stored
elsewhere.

ARTICLE 28 — VIOLENCE IN THE WORKPLACE

The City of Ottumwa does not tolerate violence in any form or the threat or perception of
violence by or against any employee while performing his or her official duties, or due to the
employee' s official duties, wherever those duties are performed.   Additionally, the City of
Ottumwa recognizes an individual' s right to bear arms in accordance with state and federal laws

afforded by the Second Amendment of the United States Constitution and the State of Iowa.  The
City is not liable for any wrongful or negligent act or omission related to actions of persons or
employees who carry a concealed weapon.

Unless specific job duties require it, the ability to carry a concealed weapon is not within
the scope of employment and is not a condition of employment. Nothing in this policy should be

interpreted to require or encourage any employee who lawfully possesses a weapon to use it in
defense of others.
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An employee in violation of this policy will be subject to discipline up to and including
termination of employment.

For additional information regarding the City of Ottumwa' s expectations of its employees who

wish to carry a concealed weapon while engaged in the duties of their employment, please
reference the Workplace Violence and Threats Prevention Policy.

ARTICLE 29— DRESS CODE

CITY HALL EMPLOYEES:

Business Attire Policy: Business Casual Dress Code:

The City of Ottumwa expects its City Hall employees to dress appropriately in business
casual attire. Because our work environment serves customers, professional business casual attire

is essential. Customers make decisions about the quality of our services to the community based
on their interaction with you.   Employees must be neat, clean and well- groomed with proper
hygiene.

Consequently, business casual attire includes suits, dress pants, capris, jackets, shirts, skirts
and dresses that, while not formal, are appropriate for a business environment. Examples of

appropriate business attire include a polo shirt with pressed khaki pants, a sweater and shirt with
corduroy pants, and a jacket, sweater, and skirt and leggings as part of a dressy ensemble and with
a top that covers the rear end. Jeans, t-shirts, shorts, short skirts, tube tops, tank tops with shoulder
strap width of 3 inches or less, and spaghetti straps ( unless covered by a jacket), halter tops, low-

cut blouses or sweaters, low cut shirts, blouses and sweaters, spandex or Lycra, clothing that is

tight and suggestive, sweatpants, workout gym clothing, swim wear, and footwear such as flip
flops are not appropriate for business casual attire. Open toed dress sandals for women are

appropriate unless as directed by the Department Head due to the need to perform field inspections
or work responsibilities outside of the office.

Be considerate and thoughtful regarding clothing that other employees might find offensive
or that might make coworkers uncomfortable._ This includes clothing with profane language

statements or clothing that promotes causes that include, but are not limited to, politics, religion,
sexuality, race, age, gender, and ethnicity. Clothing may not be revealing, in disrepair( torn, ripped
or ragged) and cannot promote alcohol or tobacco products, violence or sexually suggestive or
lewd written or visually suggestive images.
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Employees are expected to demonstrate good judgment and professional taste. Courtesy of
coworkers and your professional image to customers should be the factors that are used to assess
that you are dressing in business attire that is appropriate.

Although it is impossible to establish an absolute dress and appearance code, the City of

Ottumwa will apply a reasonable and professional workplace standard to individuals on a case- by-
case basis. Management may make exceptions for special occasions or in the case of inclement
weather, at which time employees will be notified in advance. An employee unsure of what is

appropriate should check with his or her department head.

City Hall staff performing field inspections should wear clothing commensurate with the
tasks they are performing, keeping in mind that attire should project a professional image.  Staff

may wear trousers, jeans, knit shirts with collars, city logo shirts and dress shirts. Attire should be
clean, in good repair and suitable to employees in a professional position.  Jeans are permitted if
the staff member is actually performing field inspections or as approved by the Department Head.
Closed toed shoes, as designated by the Department Head, are required.

Visible tattoos are permissible. However, any tattoo that would include profane language,

promote alcohol or tobacco products, violence or sexually suggestive or lewd written or visually
suggestive images should be covered. Tattoos on the face will not be permissible.  Tattoos on the
chest shall be covered.

Nose rings, eyebrow rings, gauge earrings, lip rings or studs are prohibited and cannot be
worn in the workplace.  Gauge earrings will need to be removed and have nude or clear plugs
inserted while working.  Earrings and small nose studs are allowed.   Tongue piercings are

permissible if they do not interfere with clear speech. Other visible body piercings are prohibited.

Every effort will be made to reasonably accommodate employees with a disability or with
religious beliefs that may make it difficult for that employee to comply fully with the dress code
policy.    Employees should contact the City Administrator to request such a reasonable
accommodation.  The City will reasonably accommodate a staff member in terms of workplace
attire unless the accommodation creates an undue hardship such as safety issues.

When applicable, protected concerted activity covered by the National Labor Relations Act
NLRA) or a City collective bargaining agreement is not prohibited by this policy. Wearing union

insignia or displaying a union logo on clothing may be viewed as a form of protected concerted
activity.

Employees who wear business attire that is deemed inappropriate in this workplace will be

dealt with on an individual basis rather than subjecting all employees to a more stringent dress
code for appropriate business attire.   If a supervisor or Department Head decides that an
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employee' s dress or appearance is not appropriate as outlined in this policy, he or she may take
corrective action and require the employee to leave the work area and make the necessary changes

to comply with the policy. Hourly paid staff members will not be compensated for any work time
missed because of a failure to comply with designated workplace attire and grooming standards.

Employees may face more severe consequences up to and including termination if they
violate the dress code repeatedly.

Business Attire Policy: Casual Dress Code:

The City of Ottumwa will allow employees to dress appropriately in business attire of a

casual nature on Fridays.  On this day of the week,  employees may wear jeans which are
appropriate, not ripped, torn or revealing. We expect that your business attire, although casual, will

exhibit common sense and professionalism.

Employees are expected to demonstrate good judgment and professional taste. Courtesy to

coworkers and your professional image to coworkers should be the factors that are used to assess
that you are dressing in business attire that is appropriate.

In addition, at the discretion of the City Administrator, in special circumstances, such as

during unusually hot or cold weather or during special occasions, staff members may be permitted
to dress casually. On these occasions, staff members are still expected to present a neat appearance

and are not permitted to wear ripped, frayed or disheveled clothing or athletic wear. Likewise,
tight, revealing or otherwise workplace- inappropriate dress is not permitted.

Employees who wear business attire that is deemed inappropriate in this workplace will be

dealt with on an individual basis rather than subjecting all employees to a more stringent dress
code for appropriate business attire.

Council Meetings:

Business Attire Policy: Formal Dress Code:
The City of Ottumwa expects employees to dress appropriately in business attire during

Council meetings and work sessions. Because these meetings are televised, professional business

attire is essential to promote the professional competency of city staff.

Business attire includes suits, dress shirts and dress pants, dresses and skirts that are typical
of business formal attire at work.

46



Employees are expected to demonstrate good judgment and professional taste. Courtesy of
coworkers and your professional image to clients should be the factors that are used to assess that
you are dressing in business attire that is appropriate.

Employees who wear business attire that is deemed inappropriate in this workplace will be

dealt with on an individual basis rather than subjecting all employees to a more stringent dress
code for appropriate business attire.

OTHER NON- CITY HALL CITY EMPLOYEES:

Certain staff members in the Fire, Police, and Transit departments have a separate dress

code and require staff to wear specific uniforms or attire. Policies are in place for each of those
departments.

Public Works, Parks, Airport, Landfill, Recycling and Water Pollution Control employees
will be neat, clean and well- groomed with proper hygiene.  Jeans, t- shirts and work shirts are

appropriate.  Foot wear will be according to that department' s internal policy.

Do not wear anything that other employees might find offensive or that might make
coworkers uncomfortable. This includes clothing with profane language statements or clothing

that promotes causes that include, but are not limited to, politics, religion, sexuality, race, age,
gender, and ethnicity.  Clothing may not be revealing, in disrepair ( torn, ripped or ragged) and

cannot promote alcohol or tobacco products, violence or sexually suggestive or lewd written or
visually suggestive images.

Employees are expected to demonstrate good judgment and professional taste. Courtesy of

coworkers and your professional image to the public should be the factors that are used to assess

that you are dressing appropriately.

Although it is impossible and undesirable to establish an absolute dress and appearance

code, the City of Ottumwa will apply a reasonable and professional workplace standard to
individuals on a case- by- case basis. Management may make exceptions for special occasions or in
the case of inclement weather, at which time employees will be notified in advance. An employee

unsure of what is appropriate should check with his or her department head.

Visible tattoos are permissible. However, any tattoo that would include profane language,

promote alcohol or tobacco products, violence or sexually suggestive or lewd written or visually
suggestive images should be covered. Tattoos located on the face will not be permissible. Tattoos
located on the chest must be covered.
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Nose rings, eyebrow rings, gauge earrings, lip rings or studs are prohibited and cannot be
worn in the workplace.  Gauge earrings will need to be removed and have nude or clear plugs
while working. Earrings and small nose studs are allowed.  Tongue piercings are permissible if

they do not interfere with clear speech.  Other visible body piercings are prohibited.

Every effort will be made to reasonably accommodate employees with a disability or with

religious beliefs that may make it difficult for that employee to comply fully with the dress code
policy.    Employees should contact the City Administrator to request such a reasonable
accommodation.  The City will reasonably accommodate a staff member in terms of workplace

attire unless the accommodation creates an undue hardship such as safety issues.

When applicable, protected concerted activity covered by the National Labor Relations Act
NLRA) or a City collective bargaining agreement is not prohibited by this policy. Wearing union

insignia or displaying a union logo on clothing may be viewed as a form of protected concerted

activity.

Employees who wear attire that is deemed inappropriate in this workplace will be dealt

with on an individual basis rather than subjecting all employees to a more stringent dress code for
appropriate attire.   If a supervisor or Department Head decides that an employee' s dress or

appearance is not appropriate as outlined in this policy, he or she may take corrective action and
require the employee to leave the work area and make the necessary changes to comply with the

policy. Hourly paid staff members will not be compensated for any work time missed because of

a failure to comply with designated workplace attire and grooming standards.

Employees may face more severe consequences up to and including termination if they
violate the dress code repeatedly.

ARTICLE 30— CONFLICTS OF INTEREST

Employees have an obligation to conduct City business within guidelines that prohibit

actual or potential conflicts of interest.  An actual or potential conflict of interest occurs when an
employee is in a position to influence a decision that may result in a personal gain for that employee
or for a relative as a result of the City' s business dealings. For the purposes ofthis policy, a relative
is any person who is related by blood or marriage or whose relationship with the employee is
similar to that of persons who are related by blood or marriage.

No " presumption of guilt" is created by the mere existence of a relationship with outside
firms.  However, if employees have any influence on transactions involving purchases, contracts,
or leases, it is imperative that they disclose to the employee' s supervisor as soon as possible the

existence of any actual or potential conflict of interest so that safeguards can be established to
protect all parties.
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Personal gain may result not only in cases where an employee or relative has a significant

ownership interest in a firm with which the City does business, but also when an employee or

relative receives any kickback, bribe, substantial gift, or special consideration as a result of any
transaction or business dealings involving the City.  Specific questions can be addressed to the

City Administrator.

ARTICLE 31 — SMOKING

Iowa' s Smokefree Air Act prohibits smoking in any public place where the public is invited
or permitted.  Smoking is strictly prohibited in all enclosed areas within places of employment
within the City, such as work areas, private offices, garages, hangars, conference and meeting
rooms, classrooms, auditoriums, employee lounges, hallways, restrooms, elevators, stairways and

stairwells, and any and all vehicles owned, leased, or provided by the City for use by City
employees. Smoking is also prohibited while working on the job. Smoking may occur only during
appropriate break times and in designated locations.

ARTICLE 32— SUBSTANCE ABUSE POLICY

GENERAL POLICY:

The City of Ottumwa is committed to providing and maintaining a safe and healthy work
environment free from the influence of alcohol and drugs.  To that end, the City is adopting this

Substance Abuse Policy.

The city recognizes that its own health and future is dependent upon the physical and psychological
health of its employees. It is the right, obligation and intent of the City to maintain a safe, healthy

and efficient working environment for all of its employees and to protect the public, as well as
City property, equipment and operations.

The City also maintains an Employee Assistance Program which provides help to
employees who seek assistance for alcohol or drug abuse and other personal or emotional

problems.

With these basic objectives in mind, the City has established the following with regard to
use, possession or sale of alcohol or drugs.  Compliance with the City' s Substance Abuse Policy

is a condition of employment and covers all City employees whether or not they are covered by
the Federal Motor Carrier Safety Administration or the Federal Transit Administration drug testing
requirements. This zero tolerance policy covers alcohol as well as any illegal substance as defined
by Iowa and/ or Federal Statutes or Regulations.  The City intends to take serious disciplinary
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action, up to and including termination, against an employee who violates the City' s Substance
Abuse Policy.

SCOPE:

All employees.

TESTING:

Pre- Employment Testing:

1.  All potential new employees,  full- time, part- time,  seasonal,  temporary, job training

workers and work release workers and any other employees covered by the City' s workers'
compensation policy shall be tested as a part of the City' s pre- employment physical.

2.  Notice of testing will be part of all notices of advertisement soliciting applicants for

employment and on the application form. All applicants shall be verbally informed of the

requirement during the first interview.

Federally Required:
The City is required to test employees who operate a commercial motor vehicle or employees who

operate transit vehicles under the authority of the Federal Motor Carrier Safety Administration or
the Federal Transit Authority.   The City will comply with the requirements of the respective

authority for the federal required test.

Reasonable Suspicion:

The City may require a specific employee to submit to a drug test if all of the following conditions
are met:

1.  The employer has reasonable suspicion to believe that an employee' s faculties are impaired

on the job; and
2.  The employee is in a position in which such impairment presents a danger to the safety of

another employee, a member of the public or City property.

Reasonable suspicion may include direct observation of alcohol or drug use or abuse or of the
physical symptoms of being impaired due to alcohol or drug use at work; abnormal conduct or
erratic behavior while at work or a significant deterioration in work performance; report of alcohol

or drug use provided by a reliable and credible source; or evidence that an employee has
manufactured, sold, distributed, solicited, possessed, used or transferred drugs while working or

while on City property or while operating City vehicles, machinery or equipment.
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Post Accident:

The City may require an employee not covered by DOT requirements to submit to a drug test if
the employee has caused an accident while at work which resulted in injury which, if suffered by

an employee, would require an OSHA report or which resulted in damage to property in an amount

reasonably estimated to exceed $ 1, 000. 00.

GENERAL PROVISIONS:

Drug Test: Means any urine, saliva, breath or other legally allowed test conducted for the purpose
of detecting the presence of a chemical substance in an individual.

List of Controlled Substances:    This list includes all controlled substances including but not

limited to the following:  Amphetamines ( including methamphetamines)
Cocaine metabolite

Opiates ( Includes heroin)

Phencyclidine ( PCP)

Marijuana( THC) metabolite

In addition, the City tests for Creatinine, Urinary, although this is not a controlled substance.

Time for Testiniz:

Tests will be conducted either during or immediately before or after an employee begins
work.  For employees subject to random testing under federal law, the employee will be tested
during or immediately after performing these functions. Time for testing is considered work time
and the employee will be compensated for the time it takes to provide a sample for testing.  The

City will either provide transportation for the employee to the collection site or pay for the
transportation to the collection site.

Test Procedures:

Samples provided will be collected in reasonable and sanitary conditions with regard for
the privacy of the individual providing the sample and for the validity of the test.  Samples ( other
than breath samples) will be split in the presence of the individual to allow for confirmatory testing
of any initial positive test result. The collection site and laboratory will follow standard chain- of-
custody procedures for samples for the time of collection until the sample is no longer needed.

l.  The test sample will be collected at Collaborative Laboratory Services, 1005 Pennsylvania

Avenue, Ottumwa, Iowa, or such other site directed by law enforcement in the event the

employee is involved in an accident requiring testing.

2.  The test sample withdrawn from the employee will be analyzed by a laboratory or testing

facility that has been approved under rules adopted by the Iowa Department of Public
Health.
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3.  If an employee provides a sample that is dilute,  the employee will be required to
immediately report for another test.  That test will be done under direct observation if

required by DOT regulations.
4.  If an initial test is conducted and the results indicate that the employee has tested positive

for alcohol or controlled substances, a confirmatory test using an alternative method of
analysis shall be conducted.  The confirmatory test shall use a portion of the same sample
withdrawn from the employee for use in the initial test.

5.  An employee shall be accorded a reasonable opportunity to rebut or explain the results of
the drug test and to provide information which he or she thinks is relevant to the test. Such
information may include identification of prescription or non- prescription drugs the

individual is using or has recently used or any other relevant medical information.
6.  The test result will first be reported to the City' s MRO for review and interpretation.  The

MRO will then report the confirmed positive test result to the City' s designated employer
representative.

7.  If an employee provides a sample that has been tampered with or substituted or is

determined by the approved laboratory to have been tampered with or substituted, it will

be treated the same as a positive test result.
8.  The City will look to the rules and interpretations used by the United States Department of

Transportation related to drug testing on any issues not specifically addressed in this policy
and will follow the thresholds established by the approved laboratory for determination of

whether the presence of a substance in a sample constitutes a positive test result.
9.  Test results when reported to the City by its MRO will be maintained separate from the

employee' s other personnel records.

Refusal to Test:  Refusal to test includes refusal to take the test, inability to provide adequate

samples for testing without a valid medical explanation; tampering with or attempting to adulterate
a sample; interfering with collection procedures; failing to immediately report to the collection

site; failing to remain at the collection site until the collection process is complete; having a test

result confirmed by the MRO as adulterated or substituted; or leaving the scene of an accident
without a valid reason before a test has been conducted.

Designated Employer Representative:  The City' s Human Resources Officer shall be the City' s

designated employer representative for receipt of drug and alcohol test results.

Medical Review Officer:   The City contracts with St. Luke' s Iowa Health System for these
services.

Supervisor Training:  The City will comply with the DOT training requirements for supervisors
which includes two hours of initial training, one hour of which will be related to controlled
substances and one hour to alcohol misuse.
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Testing Costs:  The City will bear the costs of all testing required under this policy, including a
second confirmatory test requested by an employee who has tested positive.

Prevention and Treatment: The City encourages any employee with a drug or alcohol problem to

voluntarily seek treatment.  The City has established an Employee Assistance Program to provide
counseling and referral services for employees with drug or alcohol abuse problems who

voluntarily seek help.  Conscientious efforts to seek and use such help will not jeopardize an

employee' s job.

Prohibited Conduct:

The City strictly prohibits unauthorized use, possession ( including storage in a desk, locker,
vehicle or other depository), manufacture, distribution, dispensing or sale of illegal drugs, drug

paraphernalia, controlled substances or alcohol on City property, while on City business or in City
supplied vehicles, or during working hours.

Any action taken against an employee shall be based only on the results of the drug and alcohol
test.  Employees who violate any aspect of this policy may be subject to disciplinary action up to
and including termination ofemployment.  An employee' s refusal to test will result in disciplinary
action up to and including termination ofemployment.

Departmental Policies:

Individual departments may adopt policies and procedures more stringent than these policies; but,
in no event, shall they be less stringent.

Off-Duty Loss of DrivingPrivileges:rivileges:

In addition to any other sanctions which may be invoked under this Policy, employees whose work
with the City requires the employee to drive a City vehicle and who lose his/her driving privilege
will be laid off from employment immediately. Reinstatement from such layoff will be dependent
upon the City having an available position after the employee' s driving privilege has been restored.

ARTICLE 33. TRAVEL

It is the policy of the City to define its position regarding travel of City employees for
purposes of City business including attendance at conferences, workshops and seminars. The City
encourages the advancement and enrichment of employees' professional expertise and technical

skills. Necessary expenses incurred by City employees involved in the above mentioned activities
will be paid by the City in those cases where the activity is a direct benefit to the City and where
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attendance by the City employee at such activity will increase the employee' s job performances.

Exceptions to this policy must be approved by the City Administrator.

1.  All City employees may perform official travel after preparing an Out of Area Travel Form
and upon authorization of the Department Head and the City Administrator.    The

procedures for elected officials will be the same as all other employees, except that travel
approval will be made by the Mayor.  All travel must be requested prior to the occurrence

of the trip and must state justification for such travel.

2.  Transportation costs for employees authorized to travel on official City business shall be

paid by the City.  The least expensive method of booking travel and lodging will be used

with the bills going directly to the City if possible. The use of the City' s credit card should
be utilized by the department head to pay for the lodging when applicable.

a.   Mileage will be paid to and from the appropriate destination and Ottumwa if the
employee uses their personal vehicle. If air travel is involved, mileage will be paid
to the appropriate airport.  Google maps should be utilized to obtain the mileage.

This does not need to be printed out.  Finance will verify when the travel form is

processed.
b.  Costs for parking a city vehicle or privately owned vehicle will be reimbursed by

the City upon presentation of appropriate receipts.
c.   Taxicab/ Uber type fares will be reimbursed as appropriate.

d.  For in state travel, a city vehicle will be used when practical.  The employee may

get a gasoline credit card issued to the City from the Finance Department to be used
for fuel and emergency auto repairs only.   When travel is by personal vehicle,

mileage will be paid at the rate established by the Internal Revenue Service.

3.  The City will reimburse for meal expenses as follows:
a.   The meal allowance shall be up to $ 8. 00 for breakfast, $ 12. 00 for lunch and $22. 00

for dinner in the State of Iowa.   Detailed receipts will be required to receive

reimbursement for meals.  If a meal is provided as part of the conference, training
or seminar registration, the employee will not be reimbursed for that meal.  An

employee will only be reimbursed for breakfast when the starting time of the trip is
before 6: 00 am.  and for dinner if the return is after 8: 00 p. m.    Under no

circumstances will alcohol be reimbursed as part of a meal allowance.

4.  Also included as reimbursable costs are those incurred for registration and lodging.

a.   All employees attending conferences and seminars will pre- register with the City
paying the registration fee directly.  A memo requesting payment should be
prepared stating the reason for the individuals attending the conference, the names
of the individuals attending and an original and copy( for submission) of the official
registration.
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b.  Lodging costs shall be paid by the City at the single rate only when the spouse
accompanies the employee.   Telephone calls incidental to the performance of

official business only shall be reimbursable.
c.   If the starting time required is such that the Department Head deems necessary, the

employee may begin the trip the day before and be reimbursed for the preceding
night' s lodging costs and any other incidental costs.

d.  Employees on official City business may request a travel advance prior to the
occurrence of the trip. Requests for advance travel funds shall be submitted at least
10 working days prior to the occurrence of the conference or meeting.  Advances

will be released to the employee the day before actual travel is to begin. Advances
for less than$ 50 will not be made.

e.   All travel receipts must accompany the Final Travel form before reimbursement.
All forms and receipts must be turned into the Finance Department within five days
of return to work.

5.  City employees traveling on City business within the corporate city limits and using their
personal vehicle will be required to document their travel using an In City Travel Form.

6.  Employees traveling on behalf of the City shall be paid for all hours worked pursuant to
the Fair Labor Standards and pursuant to any applicable collective bargaining agreement.

ARTICLE 34. SEPARATION FROM CITY SERVICE

All employees voluntarily leaving employment with the City of Ottumwa must give at least
two weeks written notice prior to the effective date. If an employee is retiring, written notice must
have retirement date and address change if applicable.  If an employee resigns, the notice must

contain employee' s name, forwarding address, effective date and the reason for resignation.
Written notice must be accompanied with Personnel Action Sheet to the City Administrator or
designee.

Employees leaving City service shall return all property belonging to the employer to
his/her immediate supervisor.  All uniforms, tools, keys, equipment and department manuals will
be given to employee' s immediate supervisor before receiving employee' s last payroll check.
Until City property is returned, the employee will not receive any payment for accrued leave the
employee might otherwise be entitled to.

Employees leaving city services may be required to have an exit interview with The City
Administrator or designee.

Employees leaving employment with the City shall not be allowed to take accrued leave
after their last actual working day with the City.  All accrued leave will be paid out thereafter the
first pay period following the employee' s final pay check for time actually worked. Accrued leave
does not include sick leave.
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