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**AMENDED AGENDA
OTTUMWA CITY COUNCIL
REGULAR MEETING NO. 18 July 11, 2023
Council Chambers, City Hall 5:30 O’Clock P.M.
PLEDGE OF ALLEGIANCE

A. ROLL CALL: Council Member Galloway, McAntire, Hull, Pope, Roe and Mayor Johnson.

B. CONSENT AGENDA:

1. Minutes from Special Meeting No. 16 on June 14, 2023 and Regular Meeting No. 17 on June 20,
2023 as presented.

2. Civil Service Commission Eligibility Lists for June 27, 2023: Police Officer Entrance.

3. Beer and/or liquor applications for: Courtside Bar & Grill, 2511 N. Court, with Outdoor Service
Area; Smokin’ Joe’s Tobacco & Liquor Outlet #5, 1115 Albia Rd.; Morgan’s Corner Bar & Grill,
436 W. Second St.; Morgan’s Corner Bar & Grill temporary outdoor service area on 7/29-
7/30/2023; all applications pending final inspections.

C APPROVAL OF AGENDA

D. ADMINISTRATORS REPORT TO COUNCIL AND CITIZENS:
1. Greater Ottumwa Partners in Progress (GoPIP) quarterly update.

All items on this agenda are subject to discussion and/or action.

E. IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:

(When calied upon by the Mayor, step to the microphone; state their name, address and agenda item to be addressed. The Mayor will invite you to
address the Council when that topic is being discussed. Remarks wiil be limited to three minutes or less. The City Clerk shall keep the time and notify
the Mayor when the allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly
germane as determined by the Mayor will be ruled out of order.)

PUBLIC HEARING:

ORDINANCES:

DEPARTMENTAL, BOARD, OR COMMISSION RECOMMENDATIONS/REPORTS:
1. 2023 RFP#3 — Hamilton Street Pavement Repair Project.

T O

RECOMMENDATION: Award contract for 2023 RFP#3 — Hamilton Street Pavement Repair
project to DC Concrete and Construction of Douds, Iowa in the amount of $6,140 and authorize
the Mayor to sign the contract.

2. Janitorial Contract for the Law Enforcement Center.

RECOMMENDATION: Extend contract period with Dixie’s Cleaning Service for an additional
twelve months for the Law Enforcement Center.

3. Replacement of exhaust ducts at WPCF.



RECOMMENDATION: Approve the replacement of exhaust ducts for the Reznor heater and heat
exchange units at WPCF for the best quote $6,506.

**4  Consideration of Advice and Recommendation of Attorney to accept a Settlement Agreement and
Release of All Claims between the City and Christopher Bettin.

RECOMMENDATION: Accept Settlement Agreement and Release of all Claims between the
City and Christopher Bettin.

[. RESOLUTIONS:
1. Resolution No. 105-2023, approving a temporary wage rate adjustment for Interim Public Works
Director.

RECOMMENDATION: Pass and adopt Resolution No. 105-2023.

2. Resolution No. 106-2023, approving the acceptance of a gift of real property (Lot 53, Highland
Park Addition) to the City from Deborah and Michael Jewell.

RECOMMENDATION: Pass and adopt Resolution No. 106-2023.

3. Resolution No. 109-2023, approving Change Order No. 1 and accepting the work as final and
complete for the 2020 Sidewalk Drop Program.

RECOMMENDATION: Pass and adopt Resolution No. 109-2023.

4. Resolution No. 111-2023, awarding the 2023 RFP#2 — James Street Sewer Repair Project to Drish
Construction, Inc. of Fairfield, Iowa in the amount of $24,550 and authorizing the Mayor to sign
the contract.

RECOMMENDATION: Pass and adopt Resolution No. 111-2023.

5. Resolution No. 112-2023, approving an Agreement with Greater Ottumwa Partners in Progress
(GoPIP) for Provision of Economic Development Services for the period of July 1, 2023 through
June 30, 2024 and authorize the Mayor to sign on behalf of the City of Ottumwa.

RECOMMENDATION: Pass and adopt Resolution No. 112-2023.

6. Resolution No. 113-2023, designating a portion of Jefferson Street Viaduct with the Honorary
Name — Skip Stevens Memorial Bridge.

RECOMMENDATION: Pass and adopt Resolution No. 113-2023.

7. Resolution No. 114-2023, approving the Compensation Handbook as presented and make it a part
of our current employee handbook.

RECOMMENDATION: Pass and adopt Resolution No. 114-2023.
8. Resolution No. 115-2023, approving updates to Personnel Policy.

RECOMMENDATION: Pass and adopt Resolution No. 115-2023.
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9. Resolution No. 116-2023, awarding the contract for the City of Ottumwa Historic Preservation
Plan to the Lakota Group, with proposed total fees of $45,700.

RECOMMENDATION: Pass and adopt Resolution No. 116-2023.

10. Resolution No. 117-2023, approving Change Orders No. 9, 10 and 11 for the North Market Fagade
Project (CDBG 20-CVN-024).

RECOMMENDATION: Pass and adopt Resolution No. 117-2023.

J. PUBLIC FORUM:

The Mayor will request comments from the public on topics of city business or operations other than those listed on this agenda.
Comments shall not be personalized and limited to three minutes or less. Comments not directly applicable to operations, inappropriate,
or an improper utilization of meeting time, as determined by the Mayor, will be ruled out of order. When called upon by the Mayor,
step to the microphone; give your name, address and topic on which to address the Council. The Council is not likely to take any action
on your comments due to requirements of the Open Meetings Law. Pertinent questions. comments or suggestions may be referred to the
appropriate department, city administrator or legal counsel for response, if relevant.

K. MAYOR/CITY COUNCIL REPORT AND/OR COMMUNICATIONS

Recess — Council will reconvene in Room 108 for closed session proceedings.
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Regular Meeting No. 18 July 11, 2023
Room 108, City Hall 6:00 O’Clock P.M.

ROLL CALL: Council Member Galloway, McAntire, Hull, Pope, Roe and Mayor Johnson.

1. Motion to enter closed session in accordance with the lowa Code Section 21.5(1)(1). (“To
evaluate the professional competency of an individual whose appointment, hiring, performance, or
discharge is being considered when necessary to prevent needless and irreparable injury to that
individual’s reputation and that individual requests a closed session.”) for the purpose of
discussing the City Administrator’s performance goals that are tied to his evaluation and his
employment contract.

2. Return to open session for any related action and/or to adjourn.

ADJOURN

**% It is the goal of the City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If
vou need assistance in participating in City Council meetings due to a disability as defined under the ADA, please call the
City Clerk’s Office at (641) 683-0621 at least one (1) business day prior to the scheduled meeting to request an
accommodation. ***

** AMENDED — Added Item H-4 to Agenda discussion.
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Concerns about the Council/Mayor—June 20", 2023

Here tonight to raise some concerns about the Council’s and
Mayor’s role and performance.

A. Attendance—never before have we had to cancel a Council
meeting due to a “lack of a quorum”. You have a duty to
inform the public when you can’t be present for a meeting.
You were elected to represent the public and they need to
know why you can’t be there.

B. You have a duty to ask question and make sure that the
administration is doing its job and assuring the citizens of
the city that it is being well run, efficiently, effectively, and
professionally and cost effectively.

The recent personnel action, to place the Director of Public
Works on administrative leave is a complete lack of leadership
and integrity by both the Council and administration, by Not
even mentioning it at the regular council meeting. While we
don’t know or even need to know all the details { some might
be confidential) the email sent to Department Heads opened
the flood gates of gossip and speculation amongst the staff and
citizens of the city. The way this was handled certainly raises
questions about the judgement and professionalism of the staff.

| am not here to defend or protect PW Director Seals. He can
speak for himself. But when the administration makes a change



in one of the most important departments in the city which also
has the largest number of employees and the largest budget,
the citizens should have been given some information about
what was happening and what the plan was to deal with this
situation.

You talk a good story about Core Values-TACO- but you didn’t
live up to your values. As | read the TACO values, Teamwork,
Accountability, Continuous Improvement, Open
Communication, you didn’t follow your own values and if
anything-you instilled a fear and negative reaction to the
administrator and HR director by their actions. The way this
long termed and valuable employee was handled raises
concerns about the administration and the Council’s oversight
of staff. The optics of a longtime employee being “escorted
out” of city hall by the police, plants the seeds of fear and
power that need to be examined. Even if this description isn’t
accurate it could have been handled better!

What is the plan — administrative leave or be fired- who will
replace the Director? His knowledge of the city projects and its
budgets along with the long-term goals for the city will be lost.

This change, if necessary, should have been brought to the
Council for their input. This change will cost the city thousands
of dollars and lost revenues, lost time, and uncompleted
projects. A change of this magnitude will weaken the credibility
of the city to work with contractors, and other governmental
entities and vendors.



Most importantly, it raises the question of why should | want to
work for the City? If they treat a long-term employee this way,
what about me? Who’s next to go? It raises the lack of trust in
HR department and the negative morale factor that it causes all
employees. Yes, some people will say he need to go. But there
should have been a corrective action plan or a succession plan
in place if this was the administrator’s desire. Is it not safe to
raise questions of the administration especially about goals and
budgets?

While the Council delegates the day-to-day operation of the city
to the Administrator, you ultimately have the final say about all
city business! You didn’t do your job by not questioning the
administration about this major change in city operation.

Don’t hide behind the statement that all personnel matters are
confidential. How about an open discussion of why and how
this action will help the city move forward. We are being
watched by other groups and this past action makes Ottumwa
look really bad! You all need to step up and fulfill your duty as
an informed and active council that is helping the City to
advance.

With all the “street talk” about the Fire Dept. what is your plan
to deal with this issue? How will it be handled?

Tom Lazio, Former Mayor, July 11, 2023
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