

























































































MSO report to City Council
August 18, 2020

July 1%t Starts our New Year

President of the Board- Blaire Siems
Vice President- Tricia Smith

Secretary — Bradley Grefe

New Board Members starting in July 2020
Holly Berg
Mike Dunlap

Joining: Blaire Siems, Claudia Gates, Tricia Smith, Bradley Grefe, Jake McCoy, Connie Ferguson,
Tony Floden

Start Date: 07/01/2019, 06/01/2006
End Date; 06/30/2020 06/30/2020
2010 Population 25,203 25,203
Business

Starts/Relo. 2 57

| Expansion

Net New Jobs 4 398
Building

Projects* 8 255
Dollars

Invested in $728,000 $16,806,310
Projects*

#Buildings

Sold 8 65

Dollars

Invested in $617,037 $4,189,188
Acquisition

Volunteer 2,066 40,464

Hours



2020 Priorities

1.
2.

3.

Supporting Downtown Businesses
Fostering a strong Organization and Support System
Creating a Vibrant and Active Downtown

Design

VVVVVVYVVYVYY

Alley Piano
Paint lowa Beautiful Grant
Clean Up Day Spring / fall-April 18 - Sept 26

Blue - Completed
Purple- In progress or planning
Orange- Postponed or cancelled

Green- Added or New

applying next year
postponed/comp 5-2

Hanging Baskets and sidewalk pots flowers /winter decorations planted 38 /17
Extended DMP Canteen Alley, Market on Main & lefferson St lot

Earth Day Bridge Lighting-April 22

Upstairs Downtown/ upper story tours May 15 & 16

Downtown Garden Tour - July 10

Seasonal vacant window decorating- march, June, Sept

Holiday Window decorating contest- Nov 19

interior Pop Up shops / Vacant property cleanup day
postponed until Spring

Economic Vitality

Y VVVYVVYVY

>

Form Committee

Open 4 Business

Consumer back to business survey
Challenge Grant

Upper Story COBG Application

Market Analysis with Main Street lowa
Pop Up Shop Event

Business Workshop for pop ups
Business Workshop for pop ups
Business Workshop for pop ups
Business Workshop for pop ups
Business Workshop for pop ups
o Business Workshop for pop ups

District Stats

0O O O O O

Organization

VVVVVYVYYVYVYYVY

Quarterly newsletters-Feb 7, May 1, Aug7, Nov 6
Web site- On going

SSMID Committee

Volunteer Recruitment- Feb 28 or 29t

Budget

Queen of the Green- Sept 26

Annual Report

Letter Campaign- Letter out in October
Downtown tours and Speakers group

Virtual completed 4-22
cancelled

Garden party fundraiser
Spring complete

Complete
Application submitted 4-17
Complete

will be submitted Aug 28
may submit next year

market information updated

Completed Survey, cancelled Pop Ups
until Spring

looking at doing business workshops in
person or virtual

Covid updated and business help
Formed
Complete
Complete
Planning
under way
Will be sent out in October
none scheduled due to Covid




>
>
>

Central Park Trees-Letters out Sept, lighting 11/27 letters going out
Field to Fork- Sept 18 will be served to your door
Holiday Tour of Homes- Dec 4 & 5 Cancelled

Special Events Promotions

VVVVVYY

Movies in the Park 6-20/7-18/8-15 Completed with distancing circles
WC)H nieen Contest/ with GOPIP - June & Cancelled
uild it Dig it Do it- July 16 Cancelled
‘«/ m\«wu 5 M ket- Sept. 19 Cancelled
History Walk- Oct 16,23,30 planning in progress
Ribbon Cutting Street Event looking at dates

Business Promotions

> postponed

> r ﬂ 24 Cancelled

> « ess - June 6 Cancelled

> Wine Stroll = June 18 Cancelled

»  Shop Small Love Local- Aug 29

> Junk Fest Jaunt-Sept 18, 19, 20 Cancelled

» Witch way to Main -October 29 planning

» Holiday Open Houses- Nov. 19 planning

» Small Business Saturday- Nov. 28 planning

» Last minute Shoppers Dec. 17or 18 planning
Board

> Main Street Tralnlng and professmnal development Mostly Virtual

> MSI Pal it~ postponed

> Lookinto : Apply for Great American Main Street Award on Hold

» Apply for lowa Great Places Designation Applied were finalist but denied

» Build Grant Application Submitted

» Quarterly Meeting for City Council- Jan 21, April,7, July 21, & Oct. 6

> National Accreditation for Main Street America



Take a Product Tour

SignIn
Report for Main Street Ottumwa COVID-19 Customer Survey
Response Counts
Completion Rate: 100%
Complete 90
Totals: 90
1. As the recovery from the COVID-19 crisis proceeds, how long did/will you wait before dining out?
21.1% I haven't yet dined out in -, )
locai restaurants, and | will likely N‘"‘M//
wait more than a few months before .
dining out again,
" 38.9% ) dined out as soon as ocal
restaurants reopened.
e
17.8% I haver't yet dined outin =~
local rastaurants, but | will likely
start dining out again withina
month or two
" 7.8% Fwaited a few weeks/month
14.4% | haven't yet dined outin y after local restaurants reopened to
local restaurants, but | will [Ikaly dine out 3gain.
start dining out again within the next
few weeks
Value Percent Responses
I dined out as soon as local restaurants reopened. 38.9% 35
I waited a few weeks/month after local restaurants reopened to dine out again, , 78% 7
I haven't yet dined out in local restaurants, but | will likely start dining out agaln within the next few weeks. 14.4% 13
Vhaven't vet dined out in local restaurants, but | will likely start dining out again withln 2 month or two. 17.8% 16
Fhaven't yet dined out in local restaurants, and | will likely wait more than a few months before dining out again, 21.1% 19
Totals: 90

2. As the recovery from the COVID-19 crisis proceeds, how long did/will you wait before shopping for non-essential items in local small
businesses?



for non-essential items tn local small
businesses, and | will likely wait
maore than a few ppititiv.,

sl

4,4% ) haven't yet gone out to shop '\\

13.3% | haven't yet gone out to shop ™
for nen-essential [tems in locat small
busingesses. but | will likely startin a
month or two

o 48 9% | went out to shop for non-
essential jtems as soon as local small
businesses reopened.

21 1% | haven'L yet gone out to shop >
for non-businesses, hut | will likely

start within the next tew weeks

12 2% ) waited a few weeks/imonth
to go out and shop far non-essential
items after local small businesses

reoonned
Value Percent
| went out to shop for non-essential items as soon as local small businesses reopened. 48.9%
| waited a few weeks/month to go out and shop for non-essential items after local small businesses reopened. 12.2%
| haven't yet gone out to shop for non-businesses, but | will likely start within the next few weeks. 21.1%
| haven't yet gone out to shop for non-essential items in local small businesses, but | will likely start in amonth or two. 13.3%
I haven't yet gone out to shop for non-essential items in local small businesses, and | wilk likely wait more than a few months. 4.4%

3. What away-from-home dining experience would you prefer as the recovery from the COVID-19 crisis proceeds?

6.7% Other - Write In (Required] \x

29.2% Outdgor Seating ™ e 41.2% Regular Dime- In Service

14.6% Reservation-Only Seyvioa

Value Percent
Regular Dine-In Service 47.2%
Reservation-Only Service 14.6%
Outdoor Seating 29.2%

Private Events 2.2%

W

Responses
44
11
19

12

Totals: 90

Responses
42
13

26



Other - Write In (Required)

Buffets to open

Happy with the pickup options. Not dining out

Reservation only with limited capacity and adequate spacing
Social distancing

Take out

all of the above

Totals

4. Would you like to see curbside options for restaurants continue as the recovery from the COVID-19 crisis proceeds?

34.4% Yes, until there is a vaccine or -
COVID-19 is no [onger a threat

Value
Yes, permanently
Yes, until there is a vaccine or COVID-19 is no longer a threat

No

50.0% Yes. permaneritly

Percent

50.0%

34.4%

15.6%

Count

Responses
45
31
14

Totals: 90

5. How often would you like to have meals from local restaurants delivered to your home as the recovery from the COVID-19 crisis

proceeds, compared to before the COVID-19 crisis?



16.9% Much more often than

before the COVID-19 crisis

14 6% Semewhat more often than =

before the COVID-19 crisis

Value

Much less often than before the COVID-19 crisis

Somewhat less often than before the COVID-19 crisis

About as often as before the COVID-19 crisis

Somewhat more often than before the COVID-19 crisis

Much more often than before the COVID-19 crisis

# 19.13% Much less often than befare
the COVID-19 crisis

" 7.9% Somewhat less often than
before the COVID-1% crisis

41.6% About as often as before the
COVID-19 crisis

Percent

191%

7.9%

41.6%

14.6%

16.9%

Responses

17

37
13
15

Totals: 89

6. How often would you like to have groceries delivered to your home as the recovery from the COVID-19 crisis proceeds, compared to

before the COVID19 crisis?

14.4% Somewhat more often than ™.,
befare the COYID-19 trisis

Value

Much less often than before the COVID-19 crisis

Somewhat less often than before the COVID-19 crisis

About as often as before the COVID-19 crisis

Somewhat more often than before the COVID-19 erisis

11.1% Much more aften than
before the COVID-19% ertsls

\

# V1.8% Much losg oftest than before
the COVID-19 crisis

e 8 5% Somewhat bess often than
bafore the COVIDN1% crisis

" 31.1% Aboukas viten a5 lefare the

€ovN-19 celvis

Percent

17.8%

5.6%

511%

14.4%

Responses

16

46

13



7. Prior to local stores reopening, how much of your regular shopping did you shift to online retailers?

4,4% | did some online shopping \
while local slorss were closed and \
prabahly spent more than what KW/
narmally spant prior to £ Wlﬁ?
y

# 15.6% [ didn’'tdo any online

}( shopping whiie local steres were
closed

My

211% ) did some anline shopping
svhile local stores ware closed and
probatiy spent 75 ta 100% of what
Inarinally spent priar to COVID-19

~

" 23,3% 1 did some online shopping
while local stores were closed and
probably spent less than 25% of

14.47% | did some online shopping - »Cvg.\zl!l{jriolrgmally spent priorto
while locol stores were clesod and
probably spent 50 ta 75% of what |
normally spent prior to COVID-19
{‘ 21.1% | dict some anline shopping
while local stares were ¢losed and
probably spent 25 to 50% of what 1
nnrmallv snant nrior ta COVIN-19
Value Percent Responses
1didn't do any online shopping while local stores were closed 15.6% 14
| did some online shopping while local stores were closed and probably spent less than 25% of what | normally spent prior to COVID-19 23.3% 21
| did some online shopping while local stores were closed and probably spent 25 to 50% of what | normally spent prior to COVID-19 21.1% 19
| did some online shopping while local stores were closed and probably spent 50 to 75% of what | normally spent prior to COVID-19 14.4% 13
1 did some online shopping while local stores were closed and probably spent 75 to 100% of what | normally spent prior to COVID-19 21.1% 19
| did some online shopping while local stores were closed and probably spent more than what | normally spent prior to COVID-19 4.4% 4
Totals: 90

8. As the recovery from the COVID-19 crisis proceeds, how much of your regular shopping do you expect to do through online retailers?

1L B8 don't expect to do any
oniine shapping.

1.1% [ expect | will do virtually afl -
shopping online \

6 7% | expect to do hetween 75 and
100% of my shooping online

13.3% [ expect tn do between 30 .,
and 75% cf my shopping online

o

37 8% | axpect to do less than 2574
of my shoping oaline

202 %1 expect (o du between 29
and 30% of nry stopiing anline

Value Percent Responses

| don't expect to do any online shopping. 11.1%

| expect to do less than 25% of my shopping online 37.8%

10

34



Value

| expect to do between 50 and 75% of my shopping online

| expect to do between 75 and 100% of my shopping online

| expect | will do virtually all shopping online

Percent

13.3%

6.7%

1.1%

Responses

12

Totals: 90

9. If local merchants offered their products and services through online shopping, how likely would you shop through local retailers online

stores compared to major national or global online retailers?

11.1% Vary unlikely to shop

i

"l eres e ratailors

35.6% Vary likely to shop through =~
local ratallers online compared to
major national and global anfing
retaiters

27.8% Samewhat likely to shap
through local retailers onlina
compared to major national and
alahal onling ratailars

Value

Very unlikely to shop through local retailers online compared to major national and global online retailers

Somewhat unlikely to shop through local retailers online compared to major national and global online retailers

Neither likely nor unlikely to shop through tocal retailers online compared to major national and global online retailers

Somewhat likely to shop through local retailers online compared to major national and global online retailers

Very likely to shop through local retailers online compared to major national and global online retailers

hirensgh focn) retallers online
sy to major natfonal and

through local retailers onllne
corapared to major national and
globalonline retatlers

;e 13.9% Neither likely nor unlikely to

shop through local retailers online
comparad to major national and
global online retailers

Percent

11.1%

6.7%

18.9%

27.8%

35.6%

Responses

10

17
25
32

Totals: 90

10. For each of the following changes to business operations, please check the items that would make you more likely to shop or dine at a

small business.

Value Percent
Hand sanitizer station at the entrance to the store / restaurant 65.9%
Curbside pickup at shops/ restaurants 557%
Shopping/ordering online with in-person pickup 53.4%
Strict limitations are set on the number of customers or diners in the space at the same time 51.1%
Menus, store inventory, and/or advertisements available online and outside the store to limit time required browsing while inside 50.0%
Hand sanitizer station next to benches and trash cans along the sidewalk outside businesses 46.6%

Responses
58
49
47
45
44

41



Value

Touch free payment systems at checkout

All staff at a store or restaurant wear face masks

Ground markings to show six-foot gaps in places where customers line-up
Touch free doors at entry and exit

Delivery services from shops / restaurants

Plexiglass or other barriers to separate staff and patrons at checkout
Shopping/ordering over the phone with in-person pickup

Masks are worn by all customersin a store

All staff at a store or restaurant wear gloves

Gloves are given out to all customers entering the store

Membership / subscription options at restaurants and retailers

11. Would you, as the customer, be willing to pay more for the goods and services in businesses that implement increased safety

precautions?

39.3% No ==,

Value

No

12. While adhering to appropriate social distancing guidelines, how comfortable would you be attending a large indoor event?

Percent

60.7%

39.3%

Percent

44.3%

43.2%

42.0%

42.0%

42.0%

34.1%

34.1%

25.0%

21.6%

8.0%

6.8%

Responses

39
38
37
37
37
30
30
22

19

Responses
54
35

Totals: 89



18.9% Very comfortable ™, 4/ 18.9% Very uncoimfortable

e

20.0% Somewhat comfortable

36.7% Somewhat uncamtfortable

5 6% Neither uncomfortable nor
comfortable

Value Percent Responses
Very uncomfortable 18.9% 17
Somewhat uncomfortable 36.7% 33
Neither uncomfortable nor comfortable 5.6% 5
Somewhat comfortable 20.0% 18
Very comfortable 18.9% 17

Totals: 90

13. While adhering to appropriate social distancing guidelines, how comfertable would you be attending a large outdoor event?

8.9% Very uncomfortable

322%Very comfortable -

o 20 0% Somewhat uneomfortable

" 12.2% Nebther uncomFartable nor

convfortahle
26.7% Somewhat comfortable /
Value Percent Responses
Very uncomfortable 8.9% 8
Somewhat uncomfortable 20.0% 18
Neither uncomfortable nor comfortable 12.2% 11
Somewhat comfortable 26.7% 24

Verv comfortable 29 2% 79



14. If Main Street Ottumwa were to hold event similar to Ladies Night Out in held in July/August/September would you plan to attend?

23.3% Maybe - Please shates;
thoughts

Value
Yes
No

Mavbe - Please share vour thoughts (click to view)

Maybe - Please share your thoughts

Although interested- I'm uncertain as to how much of a crowd you may have in hot summer months and with parents possibly having to spend money on back to

school clothes,etc.

Depends on Covid numbers at the time

Depends on if Covid cases are not increasing for a while.
Depends on size of event and amount indoor/outdoor
Depends on the details of event

Depends on the precautions in place

Ee

Have PTSD about going out alone at night. Will go with trusted friends.

Heat factors would be part of my decision, so fall instead of July

| would support this if available.

I'm not a fady. Lol

If they could give info, freebies outside as the stores get very crowded

It would depend on the COVID numbers in our community.

It would depend on the weather and what activities my children had going on

Only if masks were required.

46 7% Yes

Percent

46.7%

30.0%

23.3%

Past these dates as flu season ramps up again | would be unwilling. | would go/support but might leave if | felt others were not appropriate

The walk needs to be recrganized toc accommodate safe distancing guidelines.

Responses
42
27
21

Totals: 90

Count

1



15. If Main Street Ottumwa were to hold an event/fundraiser supporting businesses in the district, how much would you consider
contributing to attend?

12.5% More thari $50 ‘>

“““““ 35 2% Lessthan $10

11.4% $36-50

L

13.6% $21-3%

27.3% $11-20

Value Percent Responses
Less than $10 35.2% 31
$11-20 27.3% 24
$21-35 13.6% 12
$36-50 11.4% 10
More than $50 12.5% 11
Totals: 88

16. We appreciate your loyalty to local businesses. Please share with us any other ideas and suggestions that you feel would make your
shopping/dining/service experiences more comfortable as we all navigate our new normal.
Hide Responses ~

ResponselD Response

77 I would rather vendor address prices internally instead of assessing an additional fee for precautions. You don't assess an additional fee when internal costs
occur otherwise. It should be a part of overall markup that allows me decide how much | want to spend.

78 Praying for all our business people, you are all doing well!

920 I work at the hospital and feel a strong responsibility to protect the public from exposure to me. I've done 100% curbside shopping since March 23. Continuing
curbside is critical to my patronage of local stores. Shoutout to Martha's & Earl May for curbside. | would be interested in buying gift cards now for use in
stores later also

.
F: < Previous Page  NextPage ) |
; y
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10

19

21

27

36

44

46

47

51

53

56

57

61

63

67

69

71

72

73

75

Main St. Should continue to spotlight the businesses in the district.
I would love to see a Ladies Night Out event this summer!
Go Main Street!!!

Lets just open up without all the rules and regulations and let people make their own decisions.

Having the menu on the tables and covered-| believe Riverside Restaurant has done this-helps a great deal

Definitely need more businesses like a small grocery store, tea room. | know it's difficult at this time. Thanks for asking our opinion.

Na

Easier access to businesses hours/closings would certainly be helpful for starters! Currently you figure out how to get downtown to find the business closed
today - or until further notice, etc. | get it. It's hard to know when you're going to be open but even harder for customers to know!! We don't know what your
plans are...

Strongly want to support our local businesses

Use Facebook to let customers no business information. | would like on line shopping at local small businesses.

collaborate to do a Local Shopping web site aggregator where i could find any local biz that wanted to sell online, and get it delivered to my house or office.it
has to be a full commerce site that takes payment, makes adjustments, etc

Virtual events/auctions where | could support local businesses without going in person

N/A

I'm fairly certain most people are being careful therefore | feel we need to get businesses up and going. We cannot afford to loose any more resources
Honestly, I'm a bit concerned about contributing to the pandemic more than | am about contracting the virus, | would be out and about more if businesses
treated their clients with respect by taking proper precautions to limit spread- indefinitely until a vaccine is developed. One of my biggest fimitations to
shopping downtown is honestly just variety and convenience. I'm willing to risk shopping DT amidst the pandemic, we just need more options to choose from.
Too difficult to shop with the streets tore up especially if your handicapped

Lack of masks on others is my biggest concern. My mask helps you, not me. | need others to wear masks to protect me

Just use your head. Be clean. Wash your damn hands!

Enforcing required masks

I € Previous Page Next Page ?

17. For statistical purposes, what is your age?



Value

18-25

26-35

36-45

46-55

56-65

Over 65

{ 1.1% 18-25

] /w‘”“

112% 25-35

21 3% Over 65

e 20.2% 36-45

\

e
270% 3465 =

<

k‘“’ 19.1% 46-55
Percent Respons
1.1%
11.2%
20.2%
19.1%
27.0%

21.3%

Totals;

This is a report for "Main Street Ottumwa COVID-19 Customer Survey" {Survey #5
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