
OTTUMWA CITY COUNCIL MINUTES
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SPECIAL MEETING NO. 34 November 14, 2020

Bridge View Center, 102 Church St.       9: 00 A.M.-12: 00 P. M.

The meeting convened at 9: 05 A.M.

Present were Council Member Meyers, Berg, Dalbey, Roe, Stevens and Mayor Lazio. Also present were
City Admin. Rath, Police Chief Farrington, Fire Chief Miller, Planning Dir. Flanagan, Parks & Rec. Dir.

Rathje, Finance Dir. Mulder, City Clerk Reinhard and Elizabeth Hansen of Midwest Municipal
Consulting.

Mayor Lazio made opening remarks and turned facilitation of the mtg. over to Elizabeth Hansen.

The following topics were discussed:  Working as a Team— The Challenge of Public Sector Leadership;

Reviewing Progress, Values, and Issues; Providing Direction; Preliminary Planning and Clarifying Roles.

There being no further business, members in attendance dispersed from the mtg. at 12: 25 P. M.
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